
uganaiim na jor THE DIRECTOR 07 CENTRAL INTELLIGENCE 
SUBJECT i Proposed Weekly Seating of the 


jja the past, ZAB meetings have bean scheduled only when suf- 
«»<•«<■ k wljM g lam accumulated . Recently this procedure has resulted 
in to overloaded agenda, with resultant confusion and delayed action. 
mmmm, in tfaa Sanaa of a regularly aeheduled meeting day, it has 
fTafuantly been difficult to set an early data oomranient to all mem- 
bem after a decision to hold the meeting has been made. 

St is therefore recommended that Thursday afternoon at 1430 
ha s«t aside as the scheduled time for ZAB meatingj. In t^t ^ thie 
ti»§ will W tmB^rnd ter all m&s&mrn 9 and it *131 be easy to a&i&al tbe 
meeting when there is no business to transact. In addition, this will 
encourage mors fraoasnt Matings when necessary , each with a shorter 
a genda , resulting in a more positive and quicker action. 

Thursday afternoon is suggested for the following reasons* 

It allo ws sufficient time to arrange and prepare for an 
IS| the following Wednesday if required as a re- 

sult of IAB action. 

jj, gives almost a full week to prepare for the IAB meet- 
ing. 

a. It allows Triday to take ray action prior to the weekend 
required ty IAB decisions T 

* Xt eliminates the possibility that members say not be able 
to attend because of a long weekend beginning Friday. 

Ir. Edgar concurs in the above recommendation. 



Secretariat 
Executive Registry 
Central Records - 2 


"SIGNED* 

Jams* S, Lay, Jr. 
Seerctarj^ , N.I.A. 
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CONFIDENTIAL COPY NO^ 7 

I.A.G. 1st Meeting 

CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held in Room 5132 
New War Department Building 
on Monday, 4 February 1946, at 3:30 P»M> 


Rear Admiral Sidney W. Souers, Director 
of Central Intelligence , in the Chair 


MEMBERS PRESENT 


Mr. Alfred McCormack , Special Assistant to 
the Secretary of State in Charge of 
Research and Intelligence 
Brig. Gen. John Weckerling (representing 

Lt. Gen. Hoyt Vandehberg, Assistant Chief 
of Staff, G-2, WDGS ) 

Rear Admiral Thomas B. Inglis, 

Chief of Naval Intelligence 
Brig. Gen. John A. Samford, 

Acting Assistant Chief of Air Staff, Intelligence 


ALSO PRESENT 

Capt. Thomas F. Cullen, USNR 

Capt. W. B. Goggins, USN 

Mr. L. L. Montague, Department of State 

Col. E. P. Mussatt, USA 

Col. C. P. Nicholas, USA 

Col. W. A. Perry, USA 


SECRETARY 

Mr. James S. Lay, Jr., Department of State 
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CONFIDENTIAL 


1. PROPOSED POLICIES AND PROCEDURES GOVERNING THE CENTRAL 
INTELLIGENCE GROUP 


The paper was discussed paragraph by paragraph. 

ADMIRAL INGLIS questioned whether paragraph 3 ? on the 
composition of the Intelligence Advisory Board* permitted other 
officials of the State* War and Navy Departments* such as the 
Director of Naval Communications* to participate in meetings of 
that Board. After discussion 'and amendment 

THE INTELLIGENCE ADVISORY BOARD : - 

a. Concurred in the paper as amended at the meeting. (Sub- 
sequently circulated as N.I.A. 1.) 

b, Agreed that the wording of paragraph 3 does not preclude 
membership by heads of other intelligence agencies of 
the State* War and Navy Departments* but that each case 
will be decided on its merits by agreement between the 
Director of Central Intelligence and the permanent mem- 
bers of the Intelligence Advisory Board. 


2 . PROPOSED TENTATIVE ORGANIZATION OF THE CENTRAL 
INTELLI GBNCE 'GROUP 1 ~ ~~ ~ 


The paper was discussed and amended. 

THE INTELLIGENCE ADVISORY BOARD 

Concurred in the paper as amended* subject to a revision 
of Appendix ,f A n so that the totals would be approximately 
40 each for State and Navy* and 80 for War. (Subsequently 
circulated as N.I.A. 2.) 


- 1 - 
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CONFIDENTIAL COPY NO. 24 

I«A«B« 2nd Meeting 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held In Room 5132-C, 
New War Department Building, 
on Tuesday, 26 March 1946, at 1530 


1* POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT 
(Memorandum from the Director of Central Intelligence * 
23 March 1946, same subject, for the Members, I.A.B.) 

References: a_. C.I.G, Directive No, 1, 

b. Report of ad. hoc committee established 
pursuant reference 


For consideration of the Memorandum by the Director 
of Central Intelligence, 23 March, enclosing draft 
directives on the above subject. 


JAMES S. LAY, JR. 
Secretary, N.I.A. 


CONFIDENTIAL 
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I.A.B, 2nd Meeting 


(LIMITED DISTRIBTUION ) 


. CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held in Room 5132-C 
New War Department Building 
on Tuesday, 26 March 19^6, at P.M. 


Rear Admiral Sidney W. Souers, Director of 
Central Intelligence, in the Chair 

MEMBER S PRESENT 


Mr. Ludvell L. Montague (representing Mr, Alfred 
McCormack, Special Assistant to the Secretary 
of State in Charge of Research and Intelligence) 
Lt. General Hoyt S. Vandenberg, Assistant Chief of 
Staff, G-2, WDGS 

Commodore Charles J. Rend (Representing Rear Admiral 
Thomas B. Inglis, Chief of Naval Intelligence) 
Brig. General George C. McDonald, Assistant Chief of 
Air Staff, Intelligence 

Mr. J. Edgar Hoover, Director of the Federal Bureau 
of Investigation 


25X1 


.25X1 


25X1 


ALSO PRESENT 


Group 


Mr. Kingman Douglass. Central I ntelligence Group 

1 Central Intelligence Group 
Central Intelligence 

□ Central Intelligence 

1 Central Intelligence 


uruup 


Group 

Colonel Willis A. Perry, USA, Central Intelligence Group 


SECRETARIAT 

Mr. James S. Lay, Jr., Secretary, National Intelligence 
Authority 

lAssistant Secretary 


SECRET 


I.A.B. 2nd Meeting 


tl-u> 


Document Ng. 

No Change Is Clou, 0 
□ DKiauifiotf 
Clou. Cbinjrt tf. T8 's)c 
N*xl fttview Dolt: ... 
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1 . POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT 

The directives proposed for submittal to the National 
Intelligence Authority were read and minor amendments agreed 
upon. 

ADMIRAL SOUERS . emphasized that the intention was not to 
absorb S3U as an entity within the Central Intelligence Group, 
but rather to assure the careful liquidation of the Unit, 
over a period of months, so as to utilize its services during 
that period and to permit the preservation and transfer to 
permanent departments and agencies of SSU elements found to 
be of continuing usefulness. 

GENERAL VANDENBERG asked whether under the contemplated 
liquidation procedure, the G~2 of U.S. Forces, in the China 
Theater would be protected from the liquidation of the SSU 
unit now in China before other arrangements could be made by 
G-2 to provide for those operations considered essential by 
G-2 . 


ADMIRAL SOUERS said that this was an example of the 
departmental interests which the proposed liquidation directives 
were designed to protect. He recalled that General Vandenberg 
had recently forwarded to C.I.G, a plan for post-war intelligence 
in China as prepared by G-2, USFCT. In the course of planning 
post-war intelligence coverage in that area. It might be found 
desirable to charge C.I.G. itself with responsibility for 
filling certain gaps. However, C.I.G. could not enter such 
fields directly except by authorization of the National Intel- 
ligence Authority, and in the meantime it would be the task of 
the Director of Central Intelligence to insure that no avail- 
able and necessary services were discarded, through liquidation 
of SSU, until services as good or* better could be provided to 
take their place. 

COMMODORE REND proposed a revision of the paper designed 
to clarify its language, but after Admiral Souers explained 
the reasons for the present language of the paper. Commodore 
Rend expressed his agreement. 

MR, HOOVER said he was glad to see that the directives 
provided for gradual rather than abrupt liquidation, since 
this would more readily permit the retention of valuable 
elements by the Government. He thought the objectives were 
very satisfactorily expressed. 

After concluding discussion, 

THE INTELLIGENCE ADVISORY BOARD 

Concurred In the draft directives as amended (subsequently 
submitted to the National Intelligence Authority as 
N.I.A. 5). 


2. C.I.G. WEEKLY SUMMARY 


ADMIRAL SOUERS reported that plans for issuance of a 
C.I.G. Weekly Summary were in hand. The Central Reports Staff 
had worked up several practice issues. However, It was clear 
that if the Weekly were to fulfill its real function — and be 
more than a rehash of preceding Daily Summaries --two or three 
seasoned intelligence officers with specialized experience 
would have to be added to the staff. He was attempting to 
strengthen the present staff with this in mind, by negotiations 
with the several departments . 

THE INTELLIGENCE ADVISORY BOARD i- 

Took note of the above comments, 

jef^SECRET i 

IAB 2nd Meeting 
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SECRET 


3. J.I.C. PAPERS 

^ 

THE DIRECTOR said that arrangements had been made with 
the Joint Intelligence Committee for C.I.G. to receive copies 
of appropriate J.I.C. papers. In reply the Secretary of J.I.C. 
had suggested that all C.I.G. papers be furnished to his office 
for file and for the use of the Joint Intelligence Staff. 
Admiral Souers was willing to send appropriate C.I.G. papers 
to the Secretary of J.I.C., but felt that many papers of C.I.G. 
would not be of benefit to J.I.S. and should therefore not be 
sent. 


THE INTELLIGENCE ADVISORY BOARD;™ 

Concurred with Admiral Souers T proposed policy. 


4 . SPECIAL AGENTS 

GENERAL VANDENBERG Inquired how soon the Central Intel- 
ligence Group would be in a position to interview the Individ- 
uals who are now presenting themselves as prospective special 
agents abroad. General Vandenberg said there were a number of 
these candidates, and that he was using a few of them. He is 
anxious to turn such activities over to the Central Intelligence 
Group, however, as soon as possible, because of the danger . that 
agents from different agencies may get crossed up in the field. 

ADMIRAL SOUERS stated that he wanted to be completely 
prepared to conduct such operations before interviewing or 
hiring any individuals. He does not want to confuse the 
permanent program with the existing operations of SSU. One 
of the biggest problems will be to find the appropriate man 
to head this operation, who can then utilize the servles.of' 
these individuals on a professional Oasis, In the meantime. 
Admiral Souers would prefer that existing agencies conduct 
their operations in this field until a permanent program has * v 
been decided upnn by the N 0 I 0 A S and established. He feels that 
one of the most urgent elements in this program is the use of 
ordinary business, scientific and professional men and travellers 
who are going abroad. This will not be a ,! cloak and dagger 
type of operation, but will require careful organization. 

GENERAL VANDENBERG expressed the belief, and Admiral 
Souers agreed, that all such clandestine operations should be 
under a single directing head. 

THE INTELLIGENCE ADVISORY BOARD:- 

Took note of the above discussion. 


Tgjj^ SECRET 
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CONFIDENTIAL COPY NO. - LC , _ 

I.A.B. 3rd Meeting (LIMITED DISTRIBUTION) 

CENTRAL INTELLIGENCE GROUP 


INT ELL I GENC E ADVISORY BOARD 


Minutes of Meeting held in Room 4252, 
New War Department Building, 
on Monday, 8 April 19^6* at 3:00 p.m. 

Mr. Kingman Douglass,, Acting Director of 
Central Intelligence, in the Chair 


MEMBERS PRESENT 

Mr. Alfred McCormack^ Special Assistant to 
the Secretary of State in Charge of 
Research and Intelligence 

Lt . General Hoyt S. Vandenberg, Assistant Chief 
of Staff, G-2, WDGS 

Rear Admiral Thomas B. Inglis, Chief of Naval 
Intelligence 

Brig. General George C. McDonald, Assistant 
Chief of Air Staff, Intelligence 


ALSO PRESENT 


USN, Central 


USA, Central 


SECRETARIAT 


intelligence crou p- 
inueiiigenoe e-roup 


Mr. James S. Lay, Jr., Secretary, 
National Intelligence Authority 


CONFIDENTIAL 
IAB 3rd Meeting 
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CONFIDENTIAL 


1* 1947 BUDGET FOR INTELLIGENCE WORK OF THE DEPARTMENT OF 

STATE 

ME* McCORMACK submitted the letter in Enclosure "A" 
for consideration. 

MR. DOUGLASS asked for the comments of the other members 
on the suggestion in Mr. McCormack’s letter. 

GENERAL VANDENBERG felt that the Secretary of State had 
considerable influence In the Congress and might veil be 
able to secure the requested appropriation If he so desired. 
Therefore, until the Secretary of State requests assistance 
from the other N,I,A. members. General Vandenberg Is very 
reluctant to advise the Secretary of War to take any action. 
General Vandenberg noted that Admiral Souers in the last 
N.I.A.- meeeting had already expressed the opinion, from the 
viewpoint of C.I.G., that more than $2,000,000 was required 
for State Department intelligence. General Vandenberg under- 
stood that the Secretaries of War and the Navy had concurred 
with Admiral Souers . 

ADMIRAL INGLIS agreed vith General Vandenberg that 
N.I.A. action should not be taken until the Secretary of State 
requested such assistance. Admiral Inglis asked whether 
Mr. McCormack was representing the Secretary of State in 
presenting this matter. 

MR. McCORMACK explained that his action was not taken 
on a specific request from the Secretary of State. In his 
capacity as Special Assistant, however, Mr. McCormack felt 
that it was his duty to do all in his power to secure the 
appropriation which the Secretary of State had requested and 
had not officially revised or withdrawn. He admitted that 
there was some difference of opinion within the Department 
of State as to the organization and even the need for intel- 
ligence ‘activities in that Department. 

ADMIRAL INGLIS did not wish. to comment upon any matters 
of Internal disagreement within the Department of State. 

He felt, however, that the Central Intelligence Group should 
take over from the Department the basic intelligence research 
and analysis function. 

MR. McCORMACK stated that he was not insisting that 
any action be taken, but he thought it entirely appropriate 
that the Board advise the N.I.A. what effect the reported 
action of the House Appropriations Subcommittee, if sustained 
by the Congress, would have upon the work of the Central 
Intelligence Group. 

GENERAL VANDENBERG believed that the N.I.A. would always 
have difficulty in such cases until it has its own operating 
funds. With such funds its recommendations regarding depart- 
mental budgets will have more weight with Congress. So long 
as its funds come from the various Departments, however, ^Its 
recommendations regarding budgets will not have great influence. 
General Vandenberg questioned whether this Board should 
become involved in this matter at this time, or whether it 
would not be preferable to find out first what the Secretary 
of State proposes to do. 

MR. McCORMACK believed that this Board has the authority 
to advise the N.I.A. at this time on its own initiative. 


C ONFIDENTIAL 
IAB 5rd Meeting* 
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CONFIDENTIAL 


GENERAL VANDEN BER G maintained that Admiral Souers had 
already advised the N.I.A. of the C.I.G. views on this point; 
the only question at present was whether that advice was 
sufficient. 

MR. DOUGLASS thought there was an additional question of 
how much burden would be placed upon the 'War and Navy Depart- 
ments to fill the gap created by the lack of a State Depart- 
ment intelligence organization. He thought this might require 
an increase in War and Navy Department budgets for intelligence. 

ADMIRAL INGLIS pointed out that the Navy Department 
intelligence budget had already been submitted. It might, 
therefore, be harder to change that than to attempt to retain 
the State Department budget. 

GENERAL VANDENBERG felt that if the State Department 
intelligence budget was refused. Congress would react un- 
favorably to a subsequent War and Navy Department request for 
additional appropriations for the same purpose. 

ADMIRAL INGLIS believed that the Board should either 
suggest doing nothing, or recommend to the N.I.A. that the 
research and analysis function be transferred from State to 
C.I.G. In the latter case, he felt that the personnel assigned 
to C.I.G. should be carefully screened and that the funds for 
research and analysis should come from the State Department 
for the 1947 fiscal year. He thought that C.I.G. should 
have an independent budget for the 1948 fiscal year. 

GENERAL VANDENBERG thought that the N.I.A. was already 
in a difficult situation for the coming year, and questioned 
whether the additional burden of a research and analysis unit 
should be added during that time. He was in agreement, 
however, with the ultimate desirability of having such a 
research and analysis unit in C.I.G. 

MR. DOUGLASS thought that the Secretary of State might 
feel that $2,000,000 was enough to meet his needs and would 
be reluctant to transfer anything to C.I.G. Mr. Douglass, 
however, also agreed with the desirability of a research and. 
alalysis unit in C.I.G. 

GENERAL VANDENBERG said that if the State Department 
decided to dece.ntra.lize intelligence, he did not thing that 
Department could object to C.I.G. assuming the reseo.rch and 
analysis function. 

GENERAL MCDONALD thought that the N.I.A. should not do 
anything unless the Secretary of State requested its assistance. 

MR. McCORMACK pointed out that so far as the official 
record is concerned, the Secretary of State had requested 
over $5,000,000 for intelligence, which the Bureau of the 
Budget had reduced to about $4,000,000. 

ADMIRAL INGLIS thought that C.I.G. could be properly 
concerned about the loss of the $ 550,000 earmarked for its 
operations . 

GENERAL VANDENBERG thought that the C.I.G. had a proper 
interest In this budget, but that the actions of C.I.G. should 
depend on what action the Secretary of State planned to ta.ke. 
General Va.ndenberg therefore thought that the first step should 
be for the Director of Central Intelligence to discuss the 
matter with the Secretary of State and find out his views 
and proposed actions. 


CONFIDENTIAL - 2 - 

IAB 5rd Meeting 
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COLONEL NICHOLAS questioned whether the Director of 
Central Intelligence/ with the concurrence of this Board, could 
not advise the Secretary of State of the detrimental effect 
upon C.I.G. of the proposed cut in the budget, 

GENERAL VANDENBERG agreed. He thought that if the Secre- 
tary of State indicated that he felt further action in support 
of his intelligence budget was unnecessary, this Board might 
justifiably express its alarm at that time. 

MR. McCORMACK suggested that his letter be tabled until 
the Director of Central Intelligence had seen the Secretary 
of State and until the House Appropriations Committee had 
acted on the budget, 

MR. DOUGLASS thought the solution might be to advise 
Admiral Leahy of the situation. 

GENERAL VANDENBERG thought the C.I.G. should find out 
what the Secretary of State intends to do. If he Intends 
to accept the refusal of the budget without further action 
on his part, the C.I.G. should express its alarm. However, 

If the Secretary of State proposes to take all possible 
action in support of his budget. General Vandenberg believed 
that no further action was necessary by C.I.G, 

MR. McCORMACK noted that the great difficulty is the un- 
certainty in the minds of his employees created by the auction 
of the House Appropriations Subcommittee. This uncertainty 
causes the capable personnel to resign in favor of more secure 
employment . 

MR, DOUGLASS agreed to attempt to see the Secretary of 
State as suggested. 

ADMIRAL INGLIS suggested that the possibility of trans- 
ferring the research and analysis function from State to the 
C.I.G. might also be discussed with the Secretary of State. 

GENERAL VANDENBERG expressed his willingness to concur 
in such a transfer if State agreed to finance the operations 
for the next year. He believed, however, that C.I.G. should 
not oppose the State Department if it desired to retain that 
function. 

. ADMIRAL INGLIS said that he still considered the transfer 
as the best ultimate solution. 

GENERAL VANDENBERG thought that the Director of Central 
Intelligence might find out from the Secretary of State his 
reactions to a recommendation by this Board that C.I.G. 
assume this research and analysis function. General Vandenberg 
thought that intelligence would be forthcoming if this 
function was in either the State Department or the C.I.G., 
but he agreed that transfer to C.I.G. was the preferable 
solution. 

MR. McCORMACK expressed the belief that the Secretary 
of State "has not yet formulated a definite opinion regarding 
the ultimate form or composition of the intelligence activi- 
ties in the State Department. 


CONFIDENTIAL 
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After further discussion, 

THE INTELLIGENCE ADVISORY BOARD : - 

a. Agreed to recommend to the Director of Central 
““ Intelligence that he: 

(1) Advise the Secretary of State of the adverse 
affect, upon the work of the Central Intelligence 
Group, of a substantial reduction or deletion of 
the 1947 appropriation for intelligence work in 
the Department of State* 

(2) Ascertain the views and proposed actions of the 
Secretary of State regarding this appropriation. 

(3) Ascertain, If the opportunity arises, the views 
of the Secretary of State as to the possibility 
that the intelligence research and analysis 
function, for which this appropriation was re- 
quested, might be transferred from the Department 
of State to the Central Intelligence Group. 

b. Agreed to defer further consideration of Mr. McCormack* s 
~ letter (Enclosure hereto) pending the above action 

by the Director of Central Intelligence and further 
information concerning the action of the House 
Appropriations Committee on the 1947 budget for State 
Department intelligence work. 


CONFIDENTIAL 
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ENCLOSURE 

SPECIAL ASSISTANT TO THE SECRETARY OF STATE 
WASHINGTON 


April 8, 1946 

Dear Col. Douglass: 

The 1947 appropriation for the intelligence work of the 
State Department is now before the Appropriations Committee of 
the House of Representatives. The Secretary of State originally 
requested an appropriation of over $5,000,000, which the Bureau 
of the Budget then cut down to about $4,200., 000. There was 
a rumor in the press last week that the Appropriations Committee 
might make a further drastic cut and might even eliminate 
the intelligence appropriation entirely. 

The Director of Central Intelligence has recently ex- 
pressed his concern for the continuance in the State Department 
of a strong Intelligence unit. That would not be possible if 
a drastic cut In the appropriation were made, and I am there- 
fore drawing your attention to the matter, with the suggestion 
that you obtain the views of the Intelligence Advisory Board 
as to whether a recommendation by the National Intelligence 
Authority in support of the program of the Secretary of State 
might not be in order. 

Sincerely yours, 

/a/ ALFRED McCORMACK 

Col. Kingman Douglass 

Acting Director of Central Intelligence 
New War Department Building 

Washington, D.C. 


CONFIDENTIAL 
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I.A.B. 4th Meeting 



CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to tie held In Room 5106, 

New War Departme nt JB u lid In g, 
on Thur sday; 9 May j.?46 J at l4gO 

1. POLICY ON CLEARANCE OF PERS ONN EL FOR DUTIES WITH CENTRAL 
*' INTELLIGENCE GROUP 

(C.I.G. 7 and C.I.G. 7/1) 

For consideration of tho amendments to C.I.G. 7 circulated 
. In C.I.G. 7/1. 

2. PROVISION FOR MONITORING OF PRESS AND PROPAGANDA BROAD- 
CASTS OF FOREIGN POWERS 

(C.I.G. 1/1 and 1/2 ) 

For consideration of the amendments to C.I.G. l/l pro- 
posed by the Assistant Chief of Staff, G-2, as circulated 
in C.I.G. 1/2. 


5. DEVELOPMENT OF INTELLIGENCE ON USSR 
(C.I.G.' 8 and C.I.G. 8/1) 

For consideration of the amendments to C.I.G. 8 proposed 
by the Chief of Naval Intelligence and circulated in 
C.I.G. 8/1. 


JAMES S. LAY, JR., 
Secretary, N.I.A. 
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CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held In Room 5106 
New Wan Department Building 
on Thursday, 9 May 1946, at 2; SO P.M. 


Rear Admiral Sidney W. Souers, Director of 
Central Intelligence, in the Chair 


MEMBERS PRESENT 

Dr. William L. Langer, Special Assistant to 

the Secretary of State in Charge of Re- 
search and Intelligence 

Lt. General Hoyt S. Vandenberg, Assistant Chief 
of Staff, G-2, W.D.G.S. 

Commodore Charles J. Rend (representing Rear Ad- 
miral Thomas B. Inglis, Chief of Naval In- 
telligence) 

Brig. General George C. McDonald, Assistant 
Chief of Air Staff, Intelligence 

Mr. D. M, Ladd, for Items 1 and 2 (representing 
Mr. J. Edgar Hoover, Director, Federal 
Bureau of Investigation) 


ALSO PRESENT 


Mr. Kingman Douglass, Deputy Director, Central 
Intelligence Group 
Colonel M. N. Huston, G-2 
Captain R. K. Davis, USN, O.N.I, 

Colonel E. P. Mussett, A-2 
Lt . Col onel TP. Tf. AToi.rr^nrpop^ G-2 

antral Intelligence Group 
fSN, Central Intelligence Group 
ntral Intelligence Group 
i (for Item l). Central 


25X1 


USN (for Items 2-4), Central 

Central Intelligence Group 

uoionej. w . A. Perry. Central Intelligence Group 
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1 * POLICY ON CLEARANCE OF PERSONNEL FOR DUTIES WITH CENTRAL 
INTELLIGENCE' CROUP 
XcTxTgT 7 and CTiTG, 7/1 ) 


The proposed amendments to C.I.G. 7, as contained in C.I,G~. 
7/1, "were taken under consideration. 

ADMIRAL SOUERS was of the opinion that the screening com- 
mittee recommended "by the Chief of Naval Intelligence in C. I. G. 
7/l would he difficult to administer, and, in fact, was an un- 
necessary duplication of other provisions of the paper, since 
Paragraph 8 of C.L.G, 7 provided that no Individuals could bo 
certified for duties with the Central Intelligence Group until 
after a security Inquiry which would include a records check of 
member agencies of the I.A.B, 

COMMODORE REND felt that It is impossible to do too much 
In the interests of security. He saw no completely desirable 
substitute for the proposed formal screening committee, even if 
it were to involve some degree of duplication, and he was sure 
that he spoke tpe views of the Chief of Naval Intelligence in 
this connection. 

ADMIRAL SOUERS agreed that all practicable security meas- 
ures should be taken even if they involved extra work, but he 
thought all such measures should be practical and capable of 
efficient administration. 

In the course of further discussion, in which other mem- 
bers expressed satisfaction with the language of the section as 
written, COLONEL BOBERG proposed as , the basis of a generally 
agreeable solution the revision of Paragraph 7 of C. I.G. 7 to 
read: 


(, 7* Reports of investigations will be subject to review 
in each case by the Security Officer, C.I.G., who will verif y 
that member departments other than the nominating department 
have cleared the nominee . Final decision as to acceptability 
of an individual for an assignment to the Central Intelligence 
Group will rest with the Director of Central Intelligence. H 

The amendment was accepted. 

The recommendations of the Federal Bureau of Investigation 
and of the State Department were then considered. ADMIRAL SOUERS 
said that he agreed with Mr. Hoover’s criticism of Paragraph 9 
of Ch I'. G~. 7 and believed that the remedy should be the addition 
to that paragraph of the following provision: . 

"In each case of clearance based on a previous satis- 
factory character and loyalty investigation or on the basis 
of a minimum of ten (10) years honorable Government service, 
a chock of the appropriate records in the Department of State; 
Federal Bureau of Investigation; Military Intelligence Service, 
War Department, and Office of Naval Intelligence, Navy Depart- 
ment, will be made prior to the issuance of a clearance cer- 
tificate. 11 

MR% LADD and other members of the Intelligence Advisory 
Board agreed to this change. 

DR, LANGER set forth the purpose of the State Department 
recommendations covering exceptional cases, but after discussion 
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it was agreed that the provisions of C.I.G. 7 (Paragraph 13) 
were satisfactory to all concerned. After accepting further 
minor amendments offered by the Central Planning Staff, 

THE INTELLIGENCE ADVISORY BOARD: - 

Approved C.I.G. 7, subject to the amendments above 
(Enclosure to C.I.G. 7 subsequently issued as C.I.G. 
Directive No. 8). 


2. PROVISION FOR MONITO RING OP PRESS AND PROPAGANDA BROAD- 

CASTS OF FOREIGN POWERS ' 

7'C-. I. G. 1/1 and C.I.G. 1/2) 

ADMIRAL SOUERS reviewed the history of the Foreign Broad- 
cast Intelligence Service (FBIS) . He noted the recommendation 
in hj.s own report (C.I.G. l/l) that the service be continued 
under C.I.G, direction and War Department administration, and 
invited attention to the dissenting recommendation of the Assist- 
ant Chief of Staff, G-2, in C.I.G. 1/2, that the project be ad- 
ministered by the Department of State or by the C.I.G. directly. 
On the second point. Admiral Souers could not agree with General 
Vandenbcrg that the Central Intelligence Group should administer 
such a service directly. The C.I.G. is not an independent agency 
and thus is not empowered to sign contracts, nor does it have 
technical personnel readily available. While the C.I.G. was 
authorized to perform "such services of common concern as the 
National Intelligence Authority determines can be more efficient- 
ly accomplished centrally", he believed the most efficient pro- 
cedure in this case was probably that outlined in C.I.G. l/l. 

GENERAL VANDENBERG agreed it would be difficult for the 
C.T.G-. to assume direct administrative control of FBIS at this 
tlmo. Yet he felt that the position of the War Department should 
be appreciated and understood. As he saw it, the War Department 
had. accepted the Interim responsibility for administering FBIS 
uncil the end of this fiscal year, in order to serve the many 
Government agencies interested in the product of monitoring. 

Now, more than ever, it was clear that the bulk of the infor- 
mation obtained by this means was .not primarily related to mili- 
tary Intelligence j rather it related to political and economic 
intelligence , and for this reason was surely of greater interest 
to the Department . of State than to the War Department. He 
doubted whether G-2 could continue to justify requests for FBIS 
appropriations for these reasons, and he felt there should bo no 
delay in placing the administration of FBIS in an agency of 
primary interest, such as State, or in C.I.G. as a centralized 
service , 

i* .. 

ADMIRAL SOUERS .noted that the disposition proposed in 
C . I , G. 1/1 would require the approval of the National Intelli- 
gence Authority, Should the Authority agree that the War Depart- 
ment was the appropriate agency to administer the service, it 
could be presumed that the Secretaries of State, War, and the 
Navy could defend the conclusion in relation to appropriations. 

GENERAL VANDENBERG thought it would be easier for the three 
Secretaries to defend the service within State or C.I.G. than in 
the War Department. 

ADMIRAL SOUERS said he had originally thought the State De- 
partment would be the ideal lodgment for FBIS, and in fact he 
believed the former Special Assistant for Research and Intelli- 
gence (Mr. McCormack) had once held the same view. However, there 
had recently been so much question as to the scope of the opera- 
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tions to be undertaken by State that he now thought it best to 
leave the administrative responsibility where it was- -that is, 
in the War Department- -with over-all direction from C.I.G. 

GENERAL VANDENBERG pointed out that, since only about 5 $ 
of all foreign broadcasts are monitored, priorities must be con- 
stantly shifted to meet the most important requirements. The 
War Department is unable to anticipate the shifting requirements 
for political and economic information, and thus to adjust its 
coverage of foreign output, as promptly as would a directly in- 
terested agency such as the Department of State. Moreover, all 
that would be necessary for such a change would be to transfer 
the existing technical group and point their activities in the 
direction of major interest. 

DR. LANGER said he recognized the force of General Vand on- 
berg’s argument. Much of the material which PB1S was obliged to 
cover dealt with political, economic, and psychological develop- 
ments of the greatest interest and importance to the State De-" 
partment. It might be logical to place FBIS administration 
under State. At the same time, in view of the current heavy 
burden on State Department administrative facilities, he was not 
sure that the Department could now assume a new responsibility 
of such dimensions. The subject was one on which he could not 
express a final judgment without checking with his own Department. 

GENERAL VANDENBERG added that G-2 would be glad to lend to 
State the services of necessary experts, and to arrange for a 
gradual transfer of administrative responsibility, if such 
measures would assist a solution. 

After concluding discussion, and on the motion of Admiral 
Souers, 

' THE INTELLIGENCE ADVISORY BOARD: - 

a. Deferred action on C.I.G. l/l pending further study, 

b. Noted that the Director of Central Intelligence directed 
the Central Planning Staff to consult with appropriate 
officials in and the State Department as to the 
practicability of transferring the monitoring function 
to the State Department, and to recommend any revisions 
in C.I.G. l/l deemed appropriate. 


3* DE VELOPMENT OF INTELLIGENCE ON USSR 

XO.I.G. b and C.I.G. 3/1)' 

The memorandum of the Director of Central Intelligence 
0, r.G. 8) and the proposed amendments thereto (C.I.G. 8/l) wore 
considered by the Members. 

After discussion, the following amendments to the Enclosure 
to G.T.G, 8 were adopted: 

a. In Paragraph 3 the fourth sentence was revised to read: 
,r The Planning Committee will select a chairman from 
among its representatives. The Secretary shall be fur- 
nished by a member agency by mutual agreement.” 

b. In paragraph 4. a. , the words ”as necessary and available” 
were inserted at the end of the second sentence. 

c_. In paragraph 4.b., the word ‘'practicable” was inserted 
at the end of the third sentence. 
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4. DISTRIBUTION OF C,I.G. DAILY SUMMARY 


ADMIRAL SOUERS advised that inquiry had been received fro 
the Director of the Federal Bureau of Investigation as to the p 
sibili ty of his being placed on the distribution for the C.l.G. 
Daily Summary, He noted that since the distribution of the 
Summary had been established by the National Intelligence Au- 
thority, any 'increased distribution would require the Authority 
approval , * 

After discussion, 

THE INTELLIGENCE ADVISORY BOARD: - 

Noted that the Director of Central Intelligence would dis 
cuss informally, with the Secretary of State the distribu- 
tion of the C,I,G. Daily Summary to the Director of the 
Federal Bureau of Investigation. 
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CONFIDENTIAL COPY NO. 26 

I«A, B. 5th Meeting 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held In Room 5132 
New War Department Building 
on Monday, 10 June I9V57 'at 2:30 P.M. 


Lt * General Hoyt S. Vandenberg, Director of 
Central Intelligence 

Rear Admiral Sidney W. Souers, in the Chair 


MEMBERS PRESEN T 

Mr, William L, Langer, Special Assistant to 
the Secretary of State for Research and 
Intelligence 

Ma j • General Stephen J. Chamberlin, Director 
of Intelligence, WDGS (Designate) 

Commodore Charles J. Rend (representing Rear 
Admiral Thomas B. Inglis, Chief of Naval 
Intelligence) . 

Brig. General George 0. McDonald, Assistant 
chief of Air Staff, Intelligence 

Mr. D, M. Ladd (representing Mr. J. Edgar Hoover, 
Director, Federal Bureau of Investigation) 


ALSO PRESE NT 

Dr. Kingman Douglass, Deputy .Director, Central 
Intelligence Group 
Colonel Carter W. Clarke, G-2 
Captain R.K. Davis, USN, O.N.I. 

Captain J.J. Rochefort, USN, O.N.I. 

Colonel E.P. Mussett, A-2 

Lt . Colonel EMC. Haimompr , G-2 

sntral Intelligence Group 25x1 

3N, central Intelligence Group 
cal Intelligence Group 
, Central Intelligence Group 

Central Intelligence Group 

coxonei W,A, Perry, Central Intelligence Gfroup 

[Central Intelligence Group 25X1 


SECRETARIA T 

Mr. James S. Lay, Jr., Secretary, National 
Intelligence Authority 
Mr, J.K. TIbby, Assistant Secretary 
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1. PROVISION OF MONITORING OF PRESS AND PROPAGANDA BROADCASTS 
OF FOREIGN POWERS 

(C.I.G. 1/1; O.I.G. 1/2/ and O.I.G. l/3) 

ADMIRAL SOUERS recalled that the proposals raised in 
O.I.G, l/l and l/2 had been considered provisionally in the 
previous mooting. In view of General Vandenberg'"* s suggestion 
that the operation of FBIS be assumed by State * that department 
had been asked to make a study of its capabilities. The State 
Department replied (in O.I.G. l/3) that while they were keenly 
interested in having the monitoring service continue it would 
bo impossible for the Department to assume administrative respon- 
sibility for FBIS during the next fiscal year. ADMIRAL SOUERS 
felt that these developments justified the Members in approving 
O.I.G. l/l, which In substance called for War Department opera- 
tion of FBIS under directives from the Director of Central 
Intelligence as to collecting and distributing missions. 

DR, LARGER underscored the reasons leading to State's^ 
conclusions. These were chiefly technical and budgetary. For 
example, State estimated that the administrative costs of FBIS 
would mean a 50 per cent increase in the entire amount budgeted 
for State*s intelligence service--at a time when even the 
presently budgeted amounts had not boon finally approved by 
Congress, There were also questions of the establishment of 
new stations in military zones, the transfer of some facilities 
now under British auspices, the procurement of new equipment, 
and the lilce--all of which he felt could be more effectively 
handled by the War Department at present. 

GENERAL VANDENBERG observed that an eventual alternative 
to State or War Department administration would be direct con- 
trol by Central Intelligence, if O.I.G. were to obtain an 
operating appropriation of its own. But such considerations 
could not apply in the solution of the immediate problem. - 

In the course of the general discussion which followed 
It was brought out by ADMIRAL SOUERS that the Central Intelli- 
gence Group at present could not accept a transfer of funds 
from War for direct 3,dminis tration of FBIS, since C.I.G. was 
not can authorized disbursing agency. It was therefore the 
consensus of the Members that the best immediate solution was 
operation by the Director of Central Intelligence with the 
administrative assistance of the War Department. 

After concluding discussion, 

THE INTELLIGENCE ADVISORY BOARD 

Approved C.I.G, l/l subject to textual clarification 
to insure that the recommendation to the National 
Intelligence Authority provided for operation of the 
monitoring function by the Director of Central Intel- 
ligence with the administrative assistance of the 
War Department. (Report to N.I.A. to be circulated as 
N. I . A . 5). 


2. O. I.G. WEEKLY SUMMARY 

ADMIRAL SOUERS invited discussion and criticism of the 
trial issue of the C.I.G, Weekly Summery circulated on 7 Juno. 

The discussion which followed centered on two issues developed 
by DR, LANGER : first, whether interpretive articles such as 
the Weekly contained could be prepared more effectively In O.I.G. 


CONF IDENTIAL 

I AST 5 th Meeting - 1 - 


Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 



Approved F^or Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 

V V 


CONFIDENTIAL 


as in the trial issue, op by specialists in the contributing 
departments; and second, the suggestion that the Weekly con- 
centrate on items where the C.I.G. has something new or novel 
to add to the normal intelligence produced by the departments 


As to the first point, DR. DANGER emphasized that ho was 
wholly in favor of the undertaking represented by the Weekly 
Summary. 'However, it was essential to make the Weekly the 
best publication of which "this city" is capable. The job of 
interpretation needed to be done by people who have "responsi- 
bility and weight". For instance, he thought it inevitable 
that the best political comment would be obtained from the 
political sections of the State Department, where there w<as 
responsibility for policy as well as analysis, and that e.I.G. 
could hardly build up comparably well-informed groups of 
specialists within its own staff. On this assumption, he 
concluded that porhaps the preparation of articles for the 
Weekly should.be transferred to the departmental experts. In 
this case, DR. DANGER thought, the C.I.G. editors would bo 
left with the true function of correlating political intelli- 
gence judgments from State with related military judgments 
from the armed services. On his second point, he' believed it 
might be a mistake for the Weekly to offer interpretations of 
matters already well covered in other publications, or whore 
the Weekly did not have "something to add". 

In acknowledging these issues, MR, MONTAGUE observed 
that the Weekly was not, of course, to be a summary of all the 
Incidents of a week but an attempt to put into perspective some 
of the most important incidents and trends. Most of the events 
with which the Weekly dealt had already been reported briefly-- 
and without opportunity for elucidation- -in the C. I t G. daily" 
summaries preceding. The Weekly was to provide background 
and "depth". The fact that the trial issue was heavily 
'political" in substance reflected the undermanned state of 
the reports staff ; he was awaiting the arrival of several 
specialists from the contributing departments . 


As to sources of material for the Weekly, MR. MONTAGUE 
thought it was clear that these would always be primarily the 
departmental cables and telegrams, plus departmental summaries 
such as the G-2 Weekly Summary and the State Department situation 
reports. The reports staff did not receive "raw" or unevaluatod 
data. A much greater degree of contact with the dopartmenta.1 
specialists was imperative, he agreed, and when the full staff 
had been assembled such contact should, and would bo continuous, 

ADMIRAL SOUERS commented that C.I.G. had been fully 
aware of departmental responsibilities for the analysis of 
int e 1 ligenc e - -the 'State Department r s responsibility for foreign 
political intelligence, and so on. There was no attempt to 
compete with specialized summaries produced in State, War, and 
Navy, On the other hand, as he saw it, the problem was to 
produce a "reader's digest" which would collect and condense 
the most significant judgments from all those sources. He had 
been reluctant to begin the Weekly without an adequately manned 
staff and had given some thought to asking Members of I.A.B. to 
designate departmental experts who could meet with the reports 
staff on a regular basis, to insure policy screening at least-- 
though not necessarily to write the articles themselves. 

GENERAD VANDENBERG proposed that the Weekly continue 
publication under the common observation of the Members of I.A.B. , 
amid that he be advised whenever it was found that departmental 
views had been distorted or otherwise improperly represented f 
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Specif ically^ he asked Dr. Langer to arrange a means whereby 
political intelligence texts could be promptly checked v/hen 
necessary with a Stato Department specialist. He transmitted 
further specific comments and suggestions from G-2 regarding 
the trial issue to Mr. Montague, 

The Members of I.A.B. were in agreement with General 
Vandenberg's proposal. 

COMMODORE REND commented that it was essential to commonc 
regular publication of the Weekly,, despite shortcoming that 
might be inevitable in early issues; and GENERAL MCDONALD and 
MR, LADD thought that* in view of all the circumstances,, the 
reports staff, should be congratulated on a good beginning. 


3. PROVISIONS FOR COORDINATING THE ACQUISITION OF FOREIGN 

PUBLICATION S ~ : - 

(C.I.G. 9) 

ADMIRAL SOUERS noted that replies had not yet been re- 
ceived from all Members regarding C f I,G. 9, which had been 
circulated for informal consideration. After brief discussion, 
during which it was agreed to reduce the classification of the 
paper to "Restricted" 

THE INTELLIGENCE ADVISORY BOARD:- 

Approved C.I.G, 9. (Enclosures to be submitted to 

N, I , A. as N.I.A. 4. ) 


4. REMARKS BY ADMIRAL SOUERS 

ADMIRAL SOUERS said he wanted to take occasion, on being 
relieved as Director of Central Intelligence, to express to ail 
Members of the Intelligence Advisory Board his appreciation for 
the unstinted cooperation he had received from each one. He 
took great satisf action in turning over his duties to General 
Vandenberg . 

GENERAL VANDENBERG, in an acknowledgment in behalf of 
all those present ^ expressed ' the hope that the work of central 
Intelligence should be maintained at the standard set by 
Admiral Souers, 
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I«A t B. 5th Meeting 


CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 
AGENDA 


For the Meeting to be held in Room 5136 -E 
New War Department Building 
on Monday, 10 June 1946, at 1430 


1. PROVISION FOR MONITORING OF PRESS AND PROPAGAN DA 
BROADCASTS OF FOREIGN POWERS - " ’ ~ 

(C.I.G. 1/1 j C.I.G, 1/2; oTT.G. 1/3) 

For consideration of the recommendation by 
the Director of Central Intelligence obtained 
in C.I.G. 1/3. 


2. C.I t G t . WEEKLY SUMMARY 

For discussion of the views of the Intelligence 
Advisory Board concerning the first issue of 
the C.I.G. Weekly Summary which will be distri- 
buted on Friday, 7 June 1946, 


JAMES S. LAY, JR., 
Secretary, N.I.A. 
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I.A.B. 6th Meeting 


(LIMITED DISTRIBUTION) 


CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be hel d in Room 2169 
New War Department Building 
on Friday, 28 June 19^6, at 2:30 p»m. 


1. FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 
(C.I.G. 10) * 

For consideration of tho recommendations contained in 
C.I.G* 10. 


JAMES S. LAY, JR., 
Secretary, N. I. A. 
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CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held In Room 2169 
New War Department Building 
on Friday. 28 June 19^6, at 2;50 P.M. 


Lt. General Hoyt S. Vandenberg, Director of 
Central Intelligence, in the Chair - 
Rear Admiral Sidney V. Souers, former Director 
of Central Intelligence 


MEMBERS PRESENT 

Dr. William L. Langer, Special Assistant to 
the Secretary of State for Research and 
Intelligence 

Maj. General Stephen J. Chamberlin, Director 
of Intelligence, W.D.G.S. 

Commodore Charles J. Re.jid, USN (Representing 
Rear Admiral Thomas B. Inglis, Chief of 
Naval Intelligence!). 

Colonel E. P. Mussett (Representing Brig. 
General George C. 'McDonald, Assistant 
Chief of Air Staff-2) 


ALSO PRESENT 

Mr. Park Armstrong, Department of State 
Captain R. K. Davis, USN-, ONI 
Colonel Joseph A. MIchela, G-2 


SECRETARIAT 

Mr. James S. Lay, Jr., Secretary, National 
Intelligence Authority 
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1. FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 
•(C.I.G. 10 ) 

GENERAL VANDENHERG expressed regret that the original 
version had caused such turmoil. He explained that his primary 
purpose was to get the people necessary to do the jod or assise- 
ing the three departments* He wants these people to try to 
find out where j, because of lack of people ^ or money., the depar 
ments have to stop their intelligence activities . short ox 
national requirements. General Vandenberg explained tnat he 
was not trying to usurp any departmental prerogatives. He 
realized that C.I.G. cannot do its job unless there is an 
intelligence system within State, War and Navy which is as 
strong as possible. He wants to find out where the departments 
have to stop and thus where there are deficiencies or holes in 
our intelligence organization. General Vandenberg stated that 
he had talked with the Secretaries of War and the Navy, and wibh 
Fleet Admiral Leahy, and they were all in agreement with his 
concept. He would, however, welcome any comments or criticism 
on the subject paper. 

DR. DANGER explained that he was very interested in 
making C.I.G. a real going concern, including provision of the 
necessary money and people. His chief objection to the paper 
was that it was rather loose in places and would subsequently 
give rise to suspicions. The State Department had no objection 
to a large part of the paper. It did object, however, to para- 
graph 2 of Appendix "A". Dr. Longer felt that this paragraph 
went beyond the provisions in the President’s letter. He 
doubted that it was necessary for C.I.G. to undertake extensive 
research and analysis. He felt that if the departments showed 
themselves unable to do the job for C.I.G.,- specific authoriza- 
tion for C.I.G. to perform such functions could be given at 
that time. Dr. Langer also felt that it would be extremely 
difficult to define what fields were of primary or secondary 
interest to the departments, 

GENERAL VANDENBERG felt that point would be covered, 
since he was required to obtain the concurrence of appropriate 
members of the Board in any given case. 

DR. LANGER noted that the decision as to which member was 
appropriate in any case was left to the discretion of the _ 
Director. He felt that setting up the proposition of negotiat- 
ing with individual members would cause the Board to pass into 
eclipse. He would be very sorry to see that happen, since 
solidarity of the Board gave necessary moral support to the 
Director. Dr. Langer explained that it was only because of the 
interest of State in C.I.G, that he would like to avoid un- 
necessary debate, acrimony, or any suggestion that would breax 
down the solidarity of the Board. He thought that paragraph 2 
should be more specific, and therefore circulated an alternative- 
paragraph 2 . 

GENERAL VANDENBERG thought the alternative paragraph would 
tie his hands unnecessarily. If ho is to produce national 
intelligence he must fill the holes as rapidly as possible. If 
he has to obtain approval by the entire Board in each case, it 
will become a debating society and no action will be taken. 

DR. LANGER pointed out that the departments have definite 
functions and responsibilities which must be recognized. He 
noted that the Secretary of -State has the responsibility oi 
informing the President regarding the foreign . situs.tion and 
advising him of what should be done in that field. 
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GENERAL VANDENBERG stated that one of the main purposes 
of this paper was to enable C.I.G. to define precisely the 
fields of primary interest to the departments. 


GENERAL CHAMBERLIN expressed his regret that he had to 
leave the meeting at this point, hut stated that COLONEL 
MICHELA could vote for him unless there were particularly 
controversial issues involved. General Chamberlin then le u 
the meeting. 


GENERAL VANDENBERG said that he must prepare a supplement- 
ary budget within the next few days or C.I.G. would be without 
necessary funds during the fiscal year 19^7- He therefore 

anxious to obtain N.I.A. approval of the concept of this paper 
to enable him to secure the necessary funds. He felt that; 

C.I.G. would be unable to find the gaps in the intelligence 
situation unless it was able to perform the research and 
analysis operation. 


DR. LANGER expressed the understanding . .that the Central 
Planning 'staff was designed to find tnc gaps. 


GENERAL VANDENBERG thought, and ADMIRAL SOBERS agreed, 
that this was a problem for research and not for planning. 
Unless C.I.G, actually performed research functions, it would 
not know where .the gaps were. 


DR. LANGER asked whether C.I.G. intended to have so large 
a staff that it would be able to take care of any conceivable 
emergency. 


GENERAL VANDENBERG explained that he wanted only enough 
experts to f ind the holes. It would then be necessary to 
determine whether those holes could be filled by one of the 
departments or whether, in each particular field, the research 
and analysis should be centralized in C.I.G. In other words, 
he did not want to do the work now being done in the departments, 
but rather to find out what the departments cannot do. 


DR. LANGER agreed with this concept, but felt that a 
revision of the wording of paragraph 2 was necessary. 


After further discussion, a revision of paragraph 2 was 
accepted by the Board. 

COMMODORE REND was concerned about the wording of para- 
graph 3 of Appendix "A", since it seemed to infringe upon the 
responsibility of each Board member to execute approved N.I.A 
recommendations within his department. 


The Board agreed to a re-wording of paragraph 3. 

COMMODORE REND suggested that paragraph 4 -a make it clear 
that C.I.G. would conduct such operations only outside the limius 
of the continental United. States. 

GENERAL VANDENBERG noted that the Director of the Federal 
Bureau of Investigation had suggested a similar revision of 
paragraph 4-a, and this revision was accepted by the Board. 

COLONEL MICHELA suggested re-wording the last two lines of 
paragraph 5 of Appendix M A n , and a revision was subsequently 
agreed upon by the Board. 




SECRET 


IAB 6th Meeting 


- 2 - 


Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 





* Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 

w w 

SECRET 


THE INTELLIGENCE ADVISORY BOARD:- 

Concurred In C.I.G. 10 subject to the following amendments 
to Appendix "A" thereto and appropriate changes in 
Appendix "B": 

a. Revise paragraph 2 to read: 

ho T n -norfornilnp the functions specified in 
naralrajh 3-a of the President's letter, the Director 
S clntoa! intolligenco. is hereby autho ri a ^ c ^ s ^f r " 
take such research and analysis as may be necessary 
to determine what functions in the TOrfSrmed 

securitv intelligence are not being pr-sent ^ p 
or are not being^dequately performed. Based upon 

Soso determinations j the Director of Central intel- 
.ligence may centralize such research and analysis 
activities as may, in his opinion ^ ni 

appropriate member or members °i the Intelligence 
Advisory Board, be more efficiently ° ° ~ 

accomplished centrally." 

b. Revise paragraph 3 to read: 

H-* In addition to the functions specified in para- 
graph" 3- b of the President's letter and in accordance 
Sth paragraph 4 of N.I.A Directive No 1 the 
rn-mpfstor of Central Intelligence is hereby dirccuea 
?o act as the agent of this Authority in coordinating 

all Federal foreign intelligence over-ell 

to the national security to ensure that the over -11 
policies and objectives established by ( this Auction , 
are properly implemented and executed. 

c. Revise paragraph 4 -a to road: 

"a. Conduct of all organized Federal espionage and 

couirffer-ospionago operations outside the ' MtejS - 
and its possessions for the collection of fore gn 
intelligence Information required for the national 
security." , 

d. Revise the last two lines of paragraph 5 to read: 

"herein, in addition to the appropriations which 
can be made available for this purpose by the 
State, War and Wavy Departments. 


(Enclosure to C.I.G. 10 as amended subsequently submitted for 
N.I.A. consideration as N.I.A. 4 . ) 
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CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting hold in Room 2169 
New War Department Building 
on Monday, 26 August 1946,- a. t 2:30 P,M». 


Lt . General Hoyt S. Vandenberg, Director of 
Central Intelligence, in the Chair 


MEMBERS PRESENT 

Colonel William A. Eddy, Special Assistant to 
the Secretary of State for Research and 
Intelligence 

Maj, General Stephen J. Chamberlin, Director 
of Intelligence, W.D..G.S, 

Rear Admiral Thomas B. Inglis, Chief of 
Naval Intelligence 

Brig, General George C. McDonald, Assistant 
Chief of Air Staff -2 

Mr. C. H. Carson (representing Mr,. J. Edgar 
Hoover, Director, Federal Bureau of 
Investigation) 


ALSO PRESENT 

Brig. General John A. Sanford, U.S.A, 

Dr, Kingman Douglass, Central Intelligence Group 
Mr t A . S . Buford , State Department 
Captain Ransom K. Davis, U.S.-N. 

Colonel Charles E. Taylor, U.S.A, 

Colonel Robert Taylor III, U*.S*A, 

Colonel E. J. Treacy, U..S.A. 

Lt. Colonel E, G. Edwards, U,.S,A, 

[ Central Intelligence Group 


SECRETARIAT 


Mr. James S. Lay, Jr,, Secretary, National 
Intelligence Authority 


SECRET 

IAB 7th Meeting 


Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 



25X1 



Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 

W W 

S EC E E T 


1 EXPLOITATION OP AMERICA N BUSINESS CONCERNS , 
NON- dbi^RN^'TJTAL GROUPS AND INDIVIDU ALS^ITH 
GONNEOilONS ABROA D' AS SpURCES OF FOREIGN 
INTELLIGENCE INFORMATION 

(GI.O. 12/1) 


nfriwRAT VANDENBERG explained that the need for cooral- 
nation 8 ™ to S.snro that 

wni n -pomprit s are given the same weight. It xs also neccsso.i^ 
to - void the experiences during the war when as many as twelve 
agencies cSllcfon a single firm for the same ^f ormatxon It 
it considered that only C.I.G. could properly peri orm this co 
fvprtin^tina function. In addition., C,I.G, will be -hie to pl-cc 
more people on the job than any other single agency. General 
Vandenberg then requested comments on the paper. 

GENERAL SAMFORD stated that A- 2 1 g hey 

would like to see the paper approved as it stands if it 
considered to he strong enough. 

ADMIRAL INGLIS said that his comments were primarily to 
clear up the wording, He questioned whether this paper referred 
to exploitation only in the United States and suggested that 
this point be cleared up. 

GENERAL VANDENBERG confirmed the fact that the exploita- 
tion would occur only in the United States, and an amendment to 
that effect was agreed upon. 

COMMANDER McMANUS also noted that the briefing 
done only with individuals who were going abroad. on shoi t trip-, 
and an amendment to that effect was agreed upon. 

MR CARSON stated that the F.B.I, felt the directive was 
too broad since it might or could conflict with F.B.I s opera- 
tions in the United States. Specifically the F.B.. I -^eoto^ 
to including in this directive the exploitation -- 8 

mont groups and individuals with connections aox.v. .oi. - -e. 

" p Gsfcod that such, groups and individuals be spec j l :.Gc.xl,> - L " ~ 

fined or that thif directive be confined to American business 
concerns . 

GENERAL VANDENBERG stated that it was impossible to define 
specifically the groups and individuals which C .1 .G, wish h 
exploit since they included any groups or individuals who uifcht. 
he sources of foreign intelligence Information related to the 

national security. He thought that, in view of ^%ofo?e tho 
directive, it might be necessary to put this paper before tnc 
N Fa. if the F.B.I. objected to it. General Vandenberg noted 
that the term "investigations," which C.I.G, precluded fr^^ 

making by paragraph 9 of the President's directive cstnblishin 0 
the’ N G I A P was an entirely different matter from the type of 
activities to be covered by C.I.G. 12/l. Under this proposed 

directive the C.I.G. would not be making b nv ^' st ^ S "^°?^ 1 i n tclll- 
Um'teci states for internal security, criminal or count ei into 111 
gence purposes as the F.B.I, uses this term, but rather would 
be collecting foreign positive intelligence required lor the 
national security. 


■MR. CARSON pointed out that the information in many cases 
would nevertheless include what the F.B.I. is seeking. 

GENERAL VANDENBERG stated that whenever that was the case 
the information would bo turned over to the F.B.I. 

MR. CARSON noted that his concern wos^to avoid conflict 
in this borderline region between C.I.G. and F.B.I. 
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flM ?° n » • 

„ lth Blght 

rss ssifisMSTSs s»r 

" I ^ th \fr s US s ?Sd‘ tt ’Foreign Stelligonc^inf ormation 
■MV^iloDni ^rity , although « ^col- 

. looted of bKs possessions, is 

limits of the Unitoa St^.t _ intelligence mission, tho 
definitely port a "function of the 

coordination of. which 1 P_ under tho provisions of 
National Intelligence A ^ h jnnu^ry 1946. 1 This state- 
tho President’s lctt °^ ° f Jt/sectioA 9 of the President’s 
rnent is not in agreemont with Section ^ horoln shall 

letter of January 22 whieh -tatos. i^. investigations 
bo construed to authorize the ^L*ng States and its 

inside the continental °*ElV 'and Presidential 

possessions except as provided h* law urn n 

Directives , 1 

“I note that t 1 " „?? h ^SSt?ni a inMiligonL l SroStiill 

»lnt=ln Force 

EIE4Lrkc s-ss sx ss l’“e£E E, 

. wt?hS tto Siifa States end Its possesstons. 

raw&tt n»» •»*» «“«»• Eg“ES * t- ' c-i5ct S? 

^ssaars- 

Swc“rLSSo? fo/elgn intelligence In- 
formation within the United States. 

offices for this purpose. 

GENERAL CHAMBERLIN esEed whether “S*" 

iShthfSSt^e pe^itfo ?o specify »hlch groups »ould be 
contacted b^F.B .1 . Sad uhleh by other agencies. 

GENERAL VAHDENBERG explained th at it is difficult to e.ravi 
LSSlfcSSc?^ «4*WSU informotlon^of direct 
interest to tho Army. 

ij?s gsw smw'kwsssls thls 

— to 
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toi-lA* quoted .paragraph 3 of SiHAi Directive No; 1 as 
follows! 

1iajv v recommendation which you and the Intelligence 
action by this Authority. 

. . , .v.l this directive were confined to activi- 

He Ponced out that, xf thio Departments and C.I.G., and the 

membefs Kprosenting those Departments concurred, the 

directive could bo issued forthwith. „ 

amended version of C.I.G. 12/1. 

GENERAL VANDENBERG 

«* « M-Iv" 2;“:chh P co«lS be 

I? tie’p.B I dW not concur, a split paper 
should then he submitted to chc N.I.A. 

■me Beard concurred with ™fcoSS!’ 

mooting prior'ti submitting tho 

paper to the h.X*A. 

After further discussion of this paragraph an amendment 
w n s agree cl upon . 

'■Pi'-Rib 3NGLIS stated that he wished the minu.-oc to >.how 
.... „ ^^interpretation of the moaning of paraK; ; ^ o ^no 

-lAoctivo . "Vor example, if 0.N I, mokes o com^., . • -^ct^ 
•Jhac3d be told that his name will be placed _n -n - d 

2; h c?thS SSS^M/SSs $S w. 3b —v. 

Jn „ to^i? A ” G tW»ri2 . 

Son by another agency for tho same purpose. 

GENERAL SAMFORD questioned why the _ contact neeaea to Know 
that his name would be placed in the regxote . 

ADMIRAL INGLIS felt that this was necessary xn order to 
play fair and square. 

GENERAL VANDENBERG suggested that the contact be a skec. as 
diplomatically as possible whether c o jn e - t " ol3 j oc t then 

name in the contact register. If the conncL .jui j ' 

“2 hS if he would mind hcving n representative of C .1.0 . Pi 
ticipate in the briefing ana aebrxefing.^ If the cont t0 

objected, the briefing agency shoula check wxth the C. . 
what information other agencies might Wc.nt. 

GENERAL .SAMFORD questioned “jJj tenC ° ° f th ° 

contact register should not be kept highl/ 

GENERAL VANDENBERG agreed ^that if possible the contact 
register should not bo mentioned. 

ADMIRAL. INGLIS f"?* 01 1 S^g^nKtrS^ltnt^th^t^hoir 

SESSS SSSlS" loimcnt and posoihly life itself 
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. discussion will not go beyonn 
depends on the assurance ^ _ sx ich cases Admiral Inglis con- 
the lonejiat-e :t l give their names to the contact 

register without pemittioh. 

GSSERAL VANDEWBERG s ^ g ®Sd%T^thor n ogoMieB/a 1 hi^y^ 

t sLS?nSt“^oS’h t '°aToon established vhero .all contacts 
are cleared. 

0 „»t«cfs^oul”/» U So SSStSegSioSSlSs 35 ? 0 

insisted upon secrecy. 

COLONEL EDDY suggested, nnd it Vo.s u 6rccc. up ^ pro- 
certain changes he t m^rSh 4 thereof he deleted since 

posed directive ana th^ pur^ Q P covered by previous 

the terms of that pai^grupu 
directives. 


THE INTELLIGENCE ADVISORY BOARD: 


J.i'J J. XU-L-U-i-i- 

„.ii n T a 12 /I as anended 

Concurred in Apponcix u ao ’ representative of the 

at the meeting, f ?°£stSotion who undertook to 
Federal Bureau of ^osti^tion^ the Director of 

frf* r£° consecration (anendod directive 
circulated as the Enclosure to 

C.I.O. 12/2)- 

Agreed with the Director of Control Intelligence that: 

■ (1) Sc"°»°voS f ldTo S.1& “ " h0 

directive , 

. 4 - e-f* flip it R I did not concur 

(2) If the Director of tho r.B. l. . Advisory 

in the Enclosure, the . discuss submitting this 
Board would moot again ^/^cus. si. W'orlty 

matter to the National intelligent 

for decision. 

Noted the interpretation of ^^ii'^rtovoloped 

followed under the proposed c.irocti .. - 
in discussion at the meeting. 
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CENTRAL. INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 


AGENDA 

En-n the Meeting to be held In Room 2169 
“ wa v War Department Building 
no Monday. 26 August 194b, ar P»”r. 

1 ETPLOTtATTOW OF AMERICAN BUSINESS CO NCERNS , NON-GOVEftN . 
n I I MIIT- -nr SNSSI v™ ^OMEOTIOHS ABKU jU, 

(C.I.G. 12/1) 

For consideration of the recommendations contained in 

C.I.G. 12/1. 
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IiA.B. .8th Meeting 


CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 
AGENDA 

For the Meeting to be held in Room 2169 
New War Department Building 
on Tuesday, I October 1946, at 2; 30 p.m. 

1. EXPLOITATION OF AMERICAN BUSINESS CONCERNS. NON-GOVERNMENTAL 

GROUPS AND INDIVIDUALS WITH -CONNECTIONS ABROAD AS SOURCES OF 
FOREIGN INTELLIGENCE INFORMATION . • 

(C.I.G. 12/2) " ~~ 

Oral report Toy the Director of' Central Intelligence of 
discussion with F.B.I. subsequent to last I.A.B. meeting. 

2. POLICY ON CLEARANCE OF PERSONNEL FOR DUTIES WITH CEN TRAL 
INTELLIGENCE GROUP . 

(C.I.G. Directive No., 3) 

Oral report by the Director of Centr'd Intelligence on 
security clearance of personnel for duties with C.I.G. 

& 3 , ASSIGNMENT OF FUNCTIONS IN THE FIELD OF STATIC INTELLIGEN CE 

TO THE CENTRAL INTELLIGENCE GROUP 7 
. (C.I.G. 13)" . 

For consideration of the proposal submitted by the Cnlei 
of Naval Intelligence contained in C.I.G. 13. 

f, , WAR PLANS FOR CENTRAL INTELLIGENCE GROUP . 

(C.I.G. 14) 

For consideration of the proposal submitted by the Chief 
of Naval Intelligence contained in C.I.G. 14. 

i'k- 5 . ESTABLISHMENT OF A CHAN NEL BETWEEN THE CENTRAL INTELLIGENCE 
17 " ’ GROUP AND THE JOINT' CHIEFS OF STAFF . 

(C.I.G. 15) 

For consideration of the problems presented in C.I.G. 15. 



JAMES S. LAY, JR. 
Secretary a N.I.A. 
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Minutes of Meeting held in Room 2169 
New 'ftar Department’ Building" ’ 
on Tue¥Bay7 1' October 19^6/ at 2:30 P.M . 


Lt. General Hoyt S. Vandenberg* Director of 
Central Intelligence* in the Chair 


MEMBERS PRESENT 

Mr. William A. Eddy* Special Assistant to the 
Secretary of State for Research and In- 
telligence 

Maj. General Stephen J. Chamberlin* Director 
of Intelligence* W.D.G.S. 

Rear Admiral Thomas B, Inglis* Chief of Naval 
Intelligence 

Brig. General John A. Samford* Deputy Assistant 
Chief of Air Staff -2 


ALSO PRESENT 

Mr. A. Sidney Buford* Department of State 
Colonel E. J. Treacy* U.S.A, 

Captain R. K. Davis* U.S.N. 

Colonel E. P. Mussett* U.S.A. 

“I Central Intelligence 25xi 

only) 

^al Intelligence Group 


SECRETARIAT 

Mr. James S. Lay* Jr.* Secretary* N.I.A. 

Mr. John S. Earman* Assistant Secretary* N.I.A. 
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1, EXP LOITATION OP AMERICAN BUSINESS. CONCERNS, NON-GOVERN- 
MENTAL GROUPS ARP INDIYIDUALS. WITH CONNECTIONS ABROAD AS 
SOURCES '"OF ' 'FOREIGN INTELLIGENCE INFORMATION ^ 

(C.I.G, '12/2) ■ •• 

GENERAL VANDENBERG stated that subsequent to the last I.A.B. 
meeting he had conferred with Mr. Hoover of the Federal Bureau 
of Investigation. After discussing C.I.G. 12/2, Mr. Hoover 
agreed with the paper provided some changes were made. It 
appeared that Mr. Hoover's chief objection to C.I.G. 12/2 was 
exploitation by C.I.G. of subversive groups which the F.B.I. 
might be contacting or investigating. 

ADMIRAL INGLIS asked specifically what changes had been 
made in C.I.G. 12/2. 

GENERAL VANDENBERG explained the changes and stated that 
he was willing to go along with the paper, as amended, since he 
wad fully in accord with Mr. Hoover's viewpoint. 

ADMIRAL INGLIS questioned the phrasing of paragraph 2 of 
C.I.G. 12/2, and particularly that part thereof which reads and 
American residents travelling abroad". He suggested that con- 
sideration be given to clarifying that phrase. 

ADMIRAL INGLIS then brought up the question of whether or 
not the changes in this paper would preclude O.N.I. from con- 
tacting "hyphenated" groups and individuals. 

GENERAL VANDENBERG replied that it would not, since such 
individuals and groups were not mentioned in the paper at all 
and there was no effect whatsoever. 

ADMIRAL INGLIS suggested, and it was agreed, that an 
understanding to that effect appear in the minutes. 

MR. Lay read an interpretation of the intent of paragraph 
j5~b, which was accepted. 

THE INTELLIGENCE ADVISORY BOARD: 

S' a. Concurred in the revision of C.I.G. 12/2 (subsequently 
issued as C.I.G, Directive No. 15). 

S' b. Noted that the revision of C.I.G. 12/2 eliminated pro- 
visions for coordination of the exploitation of other 
non-governmental groups and individuals not specifically 
mentioned therein. 

c_. Agreed on the following interpretation of the intent 
of paragraph 5-b of the revision of C.I.G. 12/2: 

(1) That O.N.I would not submit a name for inclusion 
in the C.I.G. Contact Register unless agreeable to the 
individual. 

(2) That it would not be possible for O.N.I. at this 
time to canvass the some 25,000 individuals whose names 
are now held in the O.N.I. Contact Register with respect 
to gaining their assent for listing in the C.I.G. Con- 
tact Register. 

(5) (a) That before approaching new contacts, clearance 
would be obtained from the Contact Register of C.I.G. 
to avoid duplication, and when approached after 
clearance, permission of the prospect would be requested 
as diplomatically as possible before entering his name 
in the Contact Register of C.I.G. If agreeable, such 
name would be furnished to the C.I.G. Contact Register. 
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(b) That as old contacts are renewed, the same per- 
mission will be requested diplomatically as 
possible* and if agreeable to the individual, the name 
would be furnished to the C«?I.G, Contact' Register-* 

(4) That 0.N, I. will retain a contact whether or 
not the individual agrees to having his name listed in 
the C.I.G. Contact Register, 


2. POLICY ON CLEARANCE OF PERSONNEL FOR DUTIES WITH CENTRAL 

INTELLIGENCE GROUP ’ * — 

(0. I.G, Directive No. 8) 

GENERAL VANDENBERG stated that C.I.G. Directive No. 8 was 
based upon the arrangement existing at that tifiie under which 
departments assigned personnel to C.I.G. The departments, 
therefore, assumed the responsibility for conducting necessary 
security investigations. He further stated that two develop- 
ments had made this Directive out of date. First, it is clear 
that in the future the majority of C.I.G. personnel must be re- 
cruited from sources other than the departments. Second, the 
War Department finds it impossible to carry out the necessary 
investigations because of reduced personnel ceiling. As a re- 
sult of these facts it will be necessary for C.I.G. to assume 
responsibility for all future security investigations required 
to clear its personnel. In conducting these security investi- 
gations, C.I.G. will adhere to the same security standards as 
established in this Directive and will, of course, check with 
the departments in each case. General Vandenberg assumed that 
when the departments nominate individuals in the future for 
C.I.G., the nominating department has at least made a pre- 
liminary check on its own files to determine that the 
individual meets C. I. G. f s - security standards. General Vanden- 
berg also assumed that the departments will complete all inves- 
tigations initiated up to this time. 

GENERAL CHAMBERLIN stated that the War Department could 
check records on any new personnel nominations to C.I.G. and. 
also that those checks they have started can be completed. How 
ever, that was about as far as he could go, in view of the 
greatly restricted personnel ceiling and tremendous backlog of 
requested checks now on hand. 

ADMIRAL INGLI3 stated that the Navy Department could also 
give a quick check on any personnel nominations they might make 
to C.I.G., but that the Navy Department too was suffering from 
reduced personnel and also had a large number of requested 
checks on hand. Admiral Inglis further stated that he believed 
that C.I.G. should in some way be covered to take care of the 
type of individual who did not pass a full security check hut 
whose services would be of value to the Central Intelligence 
Group. 

GENERAL CHAMBERLIN suggested that exemption in these 
cases should be made by the Director of Central Intelligence. 

GENERAL VANDENBERG agreed that provision for such exemp- 
tions would be made. 

THE INTELLIGENCE ADVISORY BOARD: 

a. Concurred in the proposal by General Vandenberg that 
C.I.G. undertake responsibility for all future security in- 
vestigations required to clear its personnel, subject to the 
same security standards as established in C.I.G. Directive 
No. 8 except for exemptions authorized by the Director of 
Central Intelligence. (Recision of C.I.G. Directive No. 8 
subsequently circulated.) 
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3. ASSlG EfflTE 0 p FUNCTIONS IH.. @ E FIEEP PP STATIC INTELL 3> 
GE NCE TO THE CENTRAL INTELL IGENCE GROUT 
(C.I.G. 1 TT~ 

a. 

4 . hpnp discussions have indicated the need lor an eari^ 

A. ^decision Jegarding . ^ ^oad basis on vhxch th assign- 
ment of primary responsibilities should be oon^ioore, 

each agency of secondary interest will have its neeas 
finished intelligence met. 

MR. EDDY asked, what was meant by the term statis intell” 
gence M • 

ADMIRAL INGLIS explained that it involved roughly the 
field covered by JAMS studies. 

GENERAL VANDENBERG considered. ALo^^ttudv^hich^ 6 

a large mass of data and then . pj?epa Se n ? XD i a ined thaJpolitical 

if this was fairly stable. 

im EDDY felt that political and economic matters were at 

S e tre e dfld? lm He i sa a id1S e t Vitale ^Jeot 

to coordination of these fields but was not willing to turx 

ADMIRAL INGLIS explained that O.M.I. mus they^Seot naval 
iSS? attaches 

should be blind to political and economic development 
subject paper, however, was not °? a cer d th P nd H 

collection. Admiral Inglis e f p l aaa ®.“™ a g and activities could 
partments had been studying what .unctions and thege de _ 

be performed jointly. .It was useless, in proposed to 

partments to make any joint arrangemen * The* purpose of the 

take over various functions and “tavitleo.^Tho^oao^r^ 

subject paper was explained that the JAWIS studies were used 
Sntfas an eArnple of the fields involved but not as an ^ 

as^^sssss ^"w-ScK 

the various agencies working on Graphical 

material which is edited hy the JANIS • - ect f JAK i S 

stated that the paper was not confined to the suDjeoo 

studies . 

,m * r?r^ni\Tk that the question raised by C.I.G. 

could S-eSSKnSI ff Slows: . 

which O.R.I. has an interest receive this intelli- 

gence 1 " dir ec t ly S f r om° the ^ */vouid°0.N, I. 

would O.N.I. have a group to put it muo lorm, 

expect C.I.G, to do that? 
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GENERAL VANDEN33ERG said that C*IiG< desired an expression 
of opinion from the I*A*B. as to Whefcheh they would like C.I.G. 
to operate as a middleman between departments, or if they would 
like direct contact between departments with C.I.G. in a 
coordinating role. He explained that if C.I.G. was to take 
over the preparation of static or strategic intelligence studies 
C.I.G. would either have to receive the intelligence from the 
departments as JANIS now does, or would have to take over the 
people in the agencies who are now preparing this intelligence. 

GENERAL CHAMBERLIN felt that it was clear that certain 
departments were responsible for certain elements of intelli- 
gence, although this had never been put in the form of a 
written statement, to his knowledge. He wondered if it wasn*t 
possible for C.I.G. and the departments to parcel out 
functions on the basis of primary responsibility. Then each 
department would furnish finished intelligence to other depart- 
ments who could rework it to meet their particular needs. 

GENERAL VANDENBERG said that the question involved in 
such a plan was whether C.I.G. should operate in the middle be- 
tween departments or on the side. 

GENERAL 3AMP0RD stated that he voted for C.I.G. in the 
middle position. 

MR. EDGAR said that a further question was whether the 
required intelligence should be written in proper form by the 
agency of primary responsibility, or by C.I.G. 

GENERAL CHAMBERLIN felt that another solution was 
preferable. This was that the proper function of C.I.G. should 
be to obtain intelligence from all departments and put It in 
the best form for the use of all departments. 

GENERAL VANDENBERG said that it was hard to have the in- 
telligence put in the form required by any single department. 

For example, it would be difficult to get people in State to 
put intelligence in final form for use by the War Department. 

CAPTAIN DAVIS said that the subject paper suggested a 
study of the possibility of placing C.I.G. in the middle role. 

MR. EDDY said that the problems facing the various depart- 
ments were different. He thought that most of the intelligence 
now produced in the War and Navy Departments was for potential 
use in case of active operations. Political operations, how- 
ever, are going on day by day, and the State Department has to 
produce intelligence for those current operations. He said 
that he would be glad to have State's product sent to C.I.G. and 
integrated with similar intelligence from the War and Navy De- 
partments. 

GENERAL VANDENBERG pointed out that the economic intelli- 
gence produced by State did not cover all of the needs in that 
field, of the War and. Navy Departments. 

GENERAL SAMFORD' said that what each intelligence agency 
does stems from what its chief wants done. He felt that with 
C.I.G. in the middle role, the agencies would find that C.I.G. 
could do completely many of the things they required, and 
would eventually find that it was best to rely on C.I.G. 

MR. EDDY said that he would like to feel that C.I.G. would 
send to state the military and naval intelligence required by 
the diplomats. 


SECRET 

lAB~8th Meeting - A - 


Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 



* Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 


SECRET 


State' fS.TfS™ !nSper«o JL°‘ 2 *“h “ lnslGht lnt0 

meats. If all a s encles sat doSa ulth*c iV'S’fS" S 00 "- 

ss’s: s&sm 

SSLS.?*” “ GOTCy iL I SST.'JS e ?SSig 

t ^ 1 ssir!s B ssL o tj-i.rsj dovlse a 

individual requirements of each of the agencies. 

tanded? E "StLrSTf G Sa i' ” tet *> ln- 

?= 52X y& £«“ - -- “«■ 

K33ias s - ; — .^ki=:!c 

^ c asency to produce appropriate sections of them. 
arranaST 1 ' £fSS 1 V < ‘ ld ttot he »« the latter 

onl y a“^-of H LrS^e h SS!!:i E ^: J “ 15 C ° VCTB 

ral+ . ADMIimi, j -^GLI3 enumerated the following fields which he 
felt^should be studied by the committee propped i^the'SsS 

° f 0l “ entB " hl ° h ” susceptible af 

mento by°C?!?o. d ‘’ sanlastl ° 11 ror «*> oPcratlen of such ele- 
3. Space requirements. 

by J.'lfG? ime S ° hedule for the st ®P 3 involved in taking -over 

r e port S forifr d d 1 ^^ ®^tem and central library, standard 
P orm, and form for intelligence directives. 

6. Method for responding to urgent requests. 

GENERAL SAMPORD felt that each agency should retain n- Q 
own group to prepare reports, but that the^asic material would 
be easier to work on if it were integrated by c j!?! 

responsibility I foi I L th °^i ht ? hat each a S en cy should retain 
and dissemination t f intelligence and for collection 

mo°t f' .He felt the place that C.I.G. could be of 

collection on^ri? in the processing required between 
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~ EDDY and GENERAL SAMPORD said that they were in favor 

of the proposal as described by Admiral inglis? 
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GENERAL CHAMBERLIN felt that one other element must be re- 
tained in the departments, namely, that the intelligence 
officers must always be able to give their commanders an inde- 
pendent judgment* 

GENERAL VANDENBERG said that this was possible if the in- 
telligence produced by departments was based on the same source 
but differently oriented. 

GENERAL CHAMBERLIN stated that each agency should not be 
excluded from getting information through their field representa- 
tives on subjects outside of the field of its primary interest. 

GENERAL SAMFQRD agreed that each agency should be able to 
exploit all sources available to it. 

GENERAL CHAMBERLIN reiterated that it was necessary for 
each agency to retain independence of judgment. 

ADMIRAL INGLIS said that this should be satisfied by each 
agency having its own people in C.I.G. He felt strongly that 
when naval officers were assigned to C.I.G. they were still 
naval officers and responsible for seeing that C.I.G. gets all 
necessary naval information and that the Navy gets all C.I.G. 
intelligence of interest to it. 

GENERAL VANDENBERG added that naval officers in C.I.G. 
should also ensure that C.I.G. estimates have the proper naval 
slant. 

ADMIRAL INGLIS felt that if this was understood, the con- 
cern of each intelligence head regarding responsibility to his 
chief, was largely obviated. 

MR, EDDY said that State would be willing to cooperate if 
C.I.G. produced documents the use of which was permissible 
but not mandatory. If the subject proposal, however, lead to 
referring State Department requests to C,I f G. for preparation, 
he felt this would, be a dangerous practice. 

ADMIRAL INGLIS said that one of the problems is that, if 
personnel is turned over to C.I.G. and the departmental agencies 
accept this reduction of their force, they must be assured of 
the quick service required by their departments. 

MR. EDGAR noted a further step in that, if the primary 
responsibility Is allocated to another agency, C.I.G. will have 
to arrange that the latter agency meets requirements on time. 


MR , EDDY reiterated that each agency must retain 
responsibility for intelligence of primary interest. What is 
passed to C.I.G. will involve material of secondary interest to 
the various agencies. 

GENERAL 3AME0RD agreed that all agencies must still concen- 
trate on intelligence of primary interest. 

GENERAL CHAMBERLIN said that G-2 does not handle opera- 
tional intelligence, but is concerned solely with strategic 
intelligence. 

ADMIRAL INGLIS agreed that this was also true . of O.N.I., 
except that it must retain a skeleton force for mobilization in 
case of active operations. 
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GENERAL CHAMBERLIN felt that the solution lies along both 
lines suggested. Certain activities must be performed in the 
departments and other activities should be done centrally when 
they are of common interest and can be more efficiently handled 
centrally. He did not think that the I.A,B« could give 
definite guidance one way or the other. He felt that each 
case must be studied separately. 

ADMIRAL INGLIS agreed that the problem could not be solved 
at this time, but that a committee must be formed to break the 
problem down into its various elements. 

GENERAL VANDENBERG said that he would ask for nominations 
for such a committee in the next few days. He explained that 
the purpose of this discussion was to have Mr. Edgar hear the 
viewpoints of the I.A.B. members so that he could guide the 
committee's discussions. 

THE INTELLIGENCE ADVISORY BOARD: 

Noted that the Director of Central Intelligence would ask 
for nominations for a committee to qonduct the study proposed 
in C « I , G . 13 r , * 


4. WAR PLANS FOR CENTRAL INTELLIGENCE GROUP . 

(C.I.G. 14} “ ’ ' 

GENERAL VANDENBERG noted the recommendations in C.I.G. 1 4 
and stated that as a general principle he firmly believed that 
the personnel requirements of the C.I.G, should be as fully 
mobilised in peace as in war. On that basis he stated that he 
would furnish the War and Navy Departments with an estimate of 
C.I.G. personnel requirements based on present planning, taking 
into account the probable number of Reserve officers assigned 
to C.I.G. He stated, however, that at C.I.G. f s present stage of 
organization any such estimates should be considered tentative 
and. subject to substantial revision as the organization 
develops. 

ADMIRAL INGLIS agreed that all' C.I.G. personnel figures to 
be. submitted at the present time could only be estimates. How- 
ever, he wanted to be sure that all Regular Line officers 
assigned to C.I.G. would not be frozen in case of an emergency. 
He stated that he felt that the Navy Department should have 
some assurance that the Regular and Reserve Line officers 
assigned to C.I.G. would, either be retained in toto or that a 
certain number of them would be released to the Navy for sea 
duty. 


GENERAL VANDENBERG agreed to give the Navy this informa- 
tion, and that such information would be based, on the best 
possible estimation. 

GENERAL CHAMBERLIN stated that the War Department would 
like to have the same estimate on both Regular and Reserve Army 
officers assigned to C.I.G. 

MR* LAY stated that C.I.G, had already received such a re- 
quest and that a reply was being prepared. 

MR. EDDY asked if C.I.G, would try to protect civilians^ 
assigned to C.I.G, in case of an emergency, in order that their 
services would not be lost. 
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GENERAL VANDENBERG stated that these civilians would he pro- 
tected unless they would be of more service to the Government 
elsewhere. 

MR. EDDY brought out the point that he believed that the 
civilians in C.I.G. would generally feel that they should be in 
uniform. He suggested that provision be made for retaining 
C. I. G. • civilian personnel in time of war. 

GENERAL VANDENBERG stated that this involved a much longer 
range problem and should, in his opinion, be considered at a 
later date. 

THE INTELLIGENCE ADVISORY BOARD: 


Noted that the Director of Central Intelligence would, fur- 
bish to the War and Navy Departments estimates of C.I.G. 
military and naval personnel requirements in case of mobiliza- 
tion. 

5- ESTA BLISHMENT OF A CHANNEL BETWEEN THE CENTRAL INTELLIGENCE 

gs; joint "chiees W Jtaff 

{C.I.G. 15) 

GENERAL VANDENBERG stated that Admiral Inglis had raised 
the question of the relationship between C.I.G. and the Joint 
Chiefs of Staff. As a result of this, C.I.G. has prepared a 
proposed directive on the subject, which he believed had been 
seen by all I.A.B. members. General Vandenberg further stated 
that it was his understanding, as a result of informal dis- 
cussions in the departments by members of the Interdepartmental 
Coordinating and Planning Staff, that this proposed directive 
was generally acceptable to the I.A.B. , and he therefore 
recommended concurrence in its submit to! to the N.I.A. and the 
J.C.S. 

ADMIRAL INGLIS and GENERAL CHAMBERLIN stated that this 
paper as written was not entirely acceptable. 

MR. LAY stated that it was his understanding that members 
of ICAPS had coordinated this paper with representatives of the 
intelligence agencies of the State, War, and Navy Departments . 

ADMIRAL INGLIS said that he was afraid the Joint Chiefs of 
Staff would be embarrassed if N.I.A. approved this proposal 
prior to the J.C.S. having a chance to comment. 

MR. LAY said that this was merely an attempt to find an 
appropriate recommendation for a solution to the problem. He 
also said that this paper, if acceptable to the J.I.C., could 
be submitted by them to the J.C.S. prior to N.I.A. »s considera- 
tion. 


ADMIRAL INGLIS explained that this problem had been 
brought up by a J.I.S. request for information on nuclear 
energy, which had been prepared without knowledge of the fact 
that C.I.G, was also working on this problem. His original 
proposal, that J.I.S. serve as a staff for the I.A.B,, was In- 
tended to offer an immediate interim means for coordinating 
C.I.G. and J.I.C, activities. 
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* GENERAL VANDENBERG felt ■ that we should go the whole way if 
an acceptable final solution could he found. He felt that it 
might even he desirable for him as an intelligence representa- 
tive to sit in on J.C.S. meetings as a non-voting member in order 
to learn what areas of the world were being worked on. 

ADMIRAL INGLIS stated that he had the following changes 
to suggest in the C.I.G. paper: He had no objection to having 

the Director of Central Intelligence as a member of the J.I.C., 
but he did not think that any one individual should be 
designated as chief intelligence adviser to the J.C.S. 

GENERAL VANDENBERG stated that for his protection he 
wanted some assurance that, if he served both the N.I.A. and the 
J.C.S., it was clear that only one of them was his master. 

GENERAL CHAMBERLIN pointed out that the diff icultywas that 
the Joint Chiefs of Staff must be assured that their priorities 
are met. He thought that they would therefore wish to retain 
an intelligence organization under their control. 

MR. EDDY suggested a modification of Admiral Inglis 1 pro- 
posal whereby the J.I.S. would formulate J.C.S. requirements 
for intelligence and would transmit them to C.I.G. for 
compilation. In this way the J.I.S. would serve more as a 
secretariat, and the intelligence would be produced by C.I.G, 

GENERAL SAMFORD noted that this would retain the J.I.S., 
who could then fulfill J.C.S. requirements if C.I.G. was unable 
to give them the necessary priority. 

GENERAL CHAMBERLIN questioned whether this would be 
acceptable to the planners, since he wondered whether they would 
be willing to let an outside agency in on their plans. He 
stated that the J.I.C. even now was still working on the problem 
of persuading the planners to let the Intelligence people in on 
their plans . 

GENERAL VANDENBERG suggested that this problem be deferred 
pending further study. 

GENERAL CHAMBERLIN agreed, and said that he would like to 
discuss it with General Eisenhower. 

THE INTELLIGENCE ADVISORY BOARD: 

Deferred action on C.I.G. 15* 
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INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 7117 
JNfortia Interior Building “ 

on Thursday, 17 July 1947 aTsT50 P. M. 


1* ACTION BY THE INTELLIGENCE A DVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INl’EtLLI&ENCE AUTHORI TY — 
(CIG 24, CIG 24/1 and Minutes of 13th IAB Meeting) 

For consideration of the recommendations contained in 
CIG 24 and CIG 24/1. 


2. AMENDMENT OF THE DEFINITION OF STRA TEGIC AND NATIONAL 

POLICY INTELLIGENCE — 

( IAB 2, and Minutes of 13th IAB Meeting) 

For consideration of the recommendations contained in 
IAB 2. 


3.. EMPLOYMENT OF RESERVE OFFICERS AS AGENTS 

(IAB 3 and IAB 3/1, the latter to be circulated ) 

For consideration of the recommendations contained in 
IAB 3. 3/v 


4, ' CIG REP RESENTA TI ON ON IJ.S. GOVERNMENT MISSIONS ABROAD 
(IAB 4) ' 

For consideration of the recommendations contained in 
IAB 4* 


J'. S. EAR} 'LAN 
Secretary, N.I.A. 
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COPY NO 4 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held in Room 7117 
frforth Interior Building 
on Thursday , lV July- ^t 2:50 P*M. 


Hear Admiral R. H. Hillenkoetter, Director 
of Central Intelligence, in the Chair 


MEMBERS PRESENT 

Mr* William A. Eddy, Special Assistant to 
the Secretary of State for Research 
and Intelligence 

Maj. General Stephen J. Chamberlin, 
Director of Intelligence, WDGS 

Rear Admiral Thomas B. Inglis, Chief of 
Naval Intelligence 

Maj* General GeorgG C. McDonald, Assistant 
Chief of Air Staff-2 


ALSO PRESENT 

Mr. Donald Edgar, Central Intelligence 
Group 

Mr. Park Armstrong, Department of State 
Colonel Riley F. Ennis, WDGS 
Capt. R. K. Davis, USN 
Lt* Colonel Edgar I. Treacy, WDGS 
Major W. C. Baird, AAF-2 


SECRETARIAT 

Mr. J. S. Earman, Secretary, N.I.A. 
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I.A.B. 14th Meeting 

i, employment of reserve officers as agents 
TTaB 3 and" IAB WD 

THE DIRECTOR OF CENTRAL INTELLIGENCE opened the 
meeting with the statement that he wished to add the following 
to the last sentence of paragraph 5 of the Enclosure to IAB 3/l 
"except those employed by CIG M since CIG was presently em- 
ploying Army and Naval Reserve officers as agents in a full time 
capacity, 

GENERAL MCDONALD stated he was inclined to believe 
that the provisions of IAB 3 were too restrictive. He said, 
for example, the Army Air Forces have contracts with institutions, 
some of whose employees are Reserve Officers, and pointed out 
that recently it was necessary for such an employee to go to 
Europe in a civilian and overt capacity in performance of 
duties assigned to him by his civilian employer. General 
McDonald further stated that he believed that instances of 
this nature were likely to occur many times. 

ADMIRAL INGLIS stated that cases of the nature in- 
dicated by General McDonald brought out the fact that the 
Intelligence Advisory Board should have a coordinated policy 
on the employment of individuals as intelligence agents in an 
overt capacity since agreement had already been reached that 
CIG will have jurisdiction and cognizance over covert intelli- 
gence collection, and while he was not necessarily championing 
any particular ground rules he did think there should be a 
common understanding as to whether or not ground rules were 
necessary. He went on to state that if it were necessary 
for such an individual to go overseas as an agent of a de- 
partment or an institution other than GIG and was not a part 
of CIG's organized operations, he felt that such action should 
be coordinated or at least information given to CIG as to the 
identity of the individual. 
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ADMIRAL INGLIS further stated that this was based 
on the assumption that such an individual was acting in a 
covert capacity. If the work of this individual were in 
the overt field and he were a Naval Reserve officer, Navy 
regulations required that he notify the Bureau of Personnel, 
Navy Department, prior to his departure, and further that 
he "check in" with the Naval Attache or Senior Naval Officer 
in each country visited. Admiral Inglis noted that CIG f s 
position in this matter seemed to be quite logical and he 
accepted it without reservation. 

GENERAL MCDONALD stated he did not believe that the 
Army had any like requirements as outlined by Admiral 
Inglis, but Army Reserve officers often volunteered to pick 
up any information they could in their travels abroad. 

ADMIRAL INGLIS noted that some embarrassment might 
be caused if a Reserve officer were "caught," since he 
could not divorce his identity with the services unless he 
had previously resigned his commission. However, it might 
conceivably be that the job he was performing was so im- 
portant that he would resign his commission in order to take 
over a particular task. 

GENERAL CHAMBERLIN asked if the problem presented in 
IAB 3 was purely from a covert viewpoint. 

ADMIRAL INGLIS replied that the problem was centered 
on the covert. Presumably when a naval Reserve officer 
acted as an overt representative of the State Department, for 
example, the Navy was ordinarily kept informed. 

GENERAL CHAMBERLIN stated that he doubted the ad- 
visability of the conclusions of paragraph 5 £ of IAB 3 
since he believed that this paragraph stifled liberty of 
action. He went on to say he thought in covert intelligence 
the Central Intelligence Group should be able to hire the 
best man suitable for the job whether he was military or 
.naval Reserve, and further that he did not think that the 
IAB should place any barriers that might be restrictive. 
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ADMIRAL INGLIS stated that he did not think that 
covert methods should as a general rule be used if the 
same objectives oould be accomplished by using overt 
methods. He noted that targets given covert personnel 
were those that could not be gained by overt means, and 
further that they were not hired because they were naval 
Reserve officers but rather on their ability to do the job. 

GENERAL CHAMBERLIN stated that in his opinion 
there should be very little, if any, restrictions imposed 

on operations in the covert field. 

ADMIRAL INGLIS stated that he was not quite in 
agreement that covert operations should have no restrictions 
and reiterated that if a Reserve officer of the Army, Navy 
or Air Forces were caught it would surely cause unfavorable 
publicity and embarrassment to his service. 

After further discussion where it was brought out 
by the Director that CIG had exclusive organizational juris- 
diction over operations in the clandestine field and that 
there could be no objection to the member IAB agencies 

employing. casual agents 

THE INTELLIGENCE ADVISORY BOARD 

Approved the conclusions in IAB 3 with the 

following exceptions: 

Paragraph 5 a to be omitted. 

Paragraph 5 b to be rewritten as follows: 

"Members in the Reserve of one military 
service shall ordinarily not be employed 
as agents by, and then only after in- 
forming, the other service." 

Paragraphs c and d to remain as written. 
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2. ACTION BY THE INTELLI PENCE ADVISORY BOARD 




(GIG 24 am 


THE DIRECTOR stated the purpose of CIG 24 and CIG 24/l 
was to formalize procedure on matters submitted to the 
National Intelligence Authority. He said he did not 
believe that the Director of Central Intelligence as a 
member of the National Intelligence Authority could 
correctly make the Intelligence Advisory Board, which 
was created solely for the purpose of advising the 
Director of Central Intelligence, privy to all matters 
presented to the National Intelligence Authority. He 
noted that in the last two months he had received calls 
from Admiral Leahy and Secretary Forrestal on matters 
that did not concern the coordination of intelligence. 

He further stated that up until the last N.I.A. meeting 
there had been no agenda published. However, prior to 
that meeting Secretary Forrestal requested that an agenda 
be published. An agenda-. wag pceparedc&Hd-.clrculMeaVtto 
teha^member lABnagencies. 

MR. EDDY stated that the State Department was 
wholly in agreement with CIG 24/l with the exception of 
two changes, one of which was substantive and the other 
one of clarification, the substantive change being that 
on matters involving the request for personnel or facilities 
by CIG to the member agencies that such requests should be 
submitted to the IAB in writing prior to submission to the 
N.I.A. 

In this connection Mr. Eddy noted that the 
President’s letter of 22 January 1946 stated in part that 
full u«e shall be made by the Director of Central Intelli- 
gence of the staj.f and facilities of the member IAB agencies. 

THE DIRECTOR read paragraphs 3 a, b and c of the 
above-mentioned letter. 
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Upon being asked by the Director ADMIRAL INGLIS 
replied that he went along with the change recommended by 
Mr, Eddy, and further that he had a number of other ex- 
ceptions as to the whole philosophy of CIG f s position as 
set forth in the discussion of CIG 24/1. He said he took 
particular exception to the item in paragraph 1 of the 
recommendations in CIG 24/1, which stated; "The Director 
of Central Intelligence shall be the sole judge of the ad- 
visability of referring any proposed recommendation to a 
special studies group or for otherwise delaying the sub- 
mission of the recommendation to the National Intelligence 
Authority." 

THE DIRECTOR stated that he believed that item was 
a result of the delays in receiving recommendations from 
ad hoc committees appointed by the Intelligence Advisory 
Board. 

ADMIRAL INGLIS stated he also took exception to 
that part of CIG 24/l which required the IAB to submit any 
desired statement of non-concurrence in one week. 

THE DIRECTOR stated that he was often limited in 
time in the preparation of replies to other agencies and 
cited for an example the urgent request of the Atomic 
Energy Commission for comments of the National Intelligence 
Authority on the proposed intelligence organization within 
the Atomic Energy Commission* 

ADMIRAL INGLIS noted that in reality any paper 
sent to the Intelligence Advisory Board for consideration 
could not be answered by "yes" or "no," 

GENERAL McDONALD stated it was his opinion that by 
allowing a week and in some cases less for consideration of 
a paper the work was being taken out of the hands of the 
intelligence staffs and was being performed by the members 
of the IAB. 

THE DIRECTOR stated he agreed with General McDonald 
but he still felt there should be some time limitation set 
on papers circulated to the IAB for comment. 

SECRET 

IAB 14th Meeting - 6 - 

Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 



Approved For Release 20C 


LAB 14th Meeting 


MA-RDP85S00362R000700320001-8 


ADMIRAL INGLIS stated that in cases where urgency 
was of the essence, if a statement to that effect were 
indicated he would do all in his power to return his com- 
ments in the time allotted. Admiral Inglis went on to 
state that Secretary Forrestal had told him that he ex- 
pected the IAB to thresh out and reconcile their differences 
on papers before they were submitted to the N.I.A., and 
further that Mr. Forrestal did not like the recent procedure 
of submitting recommendations to the N.I.A. without having 
such recommendations discussed by the intelligence chiefs 
of that Authority. Admiral Inglis said, however, he recog- 
nized that the Director of Central Intelligence had en- 
countered from time to time inordinate delays in IAB 
handling of papers and he sympathized with the desire to 
reduce such delays. 

ADMIRAL INGLIS also stated that it was his opinion 
that paragraph 3 of N.I.A. Directive No. 1 did not restrict 
the matters which are referred to the IAB to matters 
related to coordination. Admiral Inglis said he was also 
not in agreement with paragraph 4 of the discussion in 
CIG 24/1, which road: "Recommendations requested of the 

Director of Central Intelligence by the National Intelligence 
Authority are not considered as falling into the pattern 
provided in N.I.A. Directive No. 1, paragraph 3, nor is it 
considered that it was the intent of the President or of 
the National Intelligence Authority that all reports, 
papers, and statements prepared by the Director of 
Central Intelligence for presentation to the National 
Intelligence Authority be first submitted to the 
Intelligence Advisory Board Tor advisory opinion" since 
a great deal depended upon the subject matter presented 
to the N.I.A. 
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* THE DIRECTOR stated that he agreed with Admiral 
Inglis and suggested that the word "all" precede the word 
"recommendations" in the beginning of the above-quoted 
paragraph. 

ADMIRAL INGLIS stated since the Director of Central 
Intelligence was a non-voting member of the National 
Intelligence Authority, it was his opinion that this fact 
gave a different implication to the statement contained in 
CIG 24/1 that "The Director of Gentral Intelligence as a 
member of the National Intelligence Authority can not 
correctly make the Intelligence Advisory Board, which was 
created solely for the purpose of advising him, privy to 
all matters before the National Intelligence Authority." 

He went on to state that he certainly assumed from the 
reasoning behind the organization of the Intelligence 
Advisory Board that that Board should be privy to 
practically all matters going to the National Intelligence 
Authority. 

THE DIRECTOR stated he agreed with the viewpoint of 
Admiral Inglis that practically all matters presented to the 
National Intelligence Authority should have had prior dis- 
cussion by the Intelligence Advisory Board. He noted, 
however, that it would be difficult to define in advance 
those matters which should go to the National Intelligence 
Authority without previous IAB discussion. 

ADMIRAL INGLIS stated with reference to the prepar- 
ation and circulation of formalized agenda for NIA meetings 
that it was Mr. Forrestal's desire that agenda should be 
prepared by the Secretary, N.I.A., and items thereon dis- 
cussed by the IAB prior to their discussion by the N.I.A. 

MR. EDDY noted that even if formalized agenda for 
N.I.A. meetings were prepared that the Intelligence 
Advisory Board could not expect that the N.I.A. would not 
discuss other matters than those appearing on the agenda, 
if they so desired. 
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ADMIRAL INGLIS stated that It was not the intent 
that the National Intelligence Authority could not dis- 
cuss any matter they saw fit. However, he was advocating 
that the Intelligence Advisory Board use the same procedure 
as used by the Joint Chiefs of Staff, i.e., that all 
matters be thoroughly discussed and differences reconciled 
on the working level prior to submission to a higher 
authority. 

GENERAL CHAMBERLIN stated that he was in agreement 
with Admiral Inglis that there should be an agenda prepared 
for N.I.A. meetings, and further if the N.I.A. chooses to 
bring up items other than those appearing on the agenda 
that was, of course, their prerogative. 

ADMIRAL INGLIS stated that it was his opinion that 
the provisions of the last three sentences under the dis- 
cussion in CIG 24/1 were unsound, and further that neither the 
Director of Central Intelligence nor any other lone member 
of the Intelligence Advisory Board could nullify the de- 
sires of all other members in sending any paper to the 
National Intelligence Authority. He pointed out that he 
did not believe it was practicable to require the head of 
one of the intelligence agencies to go through his secre- 
tary in order to get a paper to the National Intelligence 
Authority, and further that such a practice was not fair 
to the members of the N.I.A*, not to have the advice of 
the Intelligence Advisory Board. He also said it was his 
opinion that the logical and practical way to submit papers 
to the N.I.A. was through the IAB with the recommendations, 
if any, of the members of the IAB appended to such papers 
in the event agreement could not be reached. Admiral 
Inglis went on to say that this procedure was followed by 
the Joint Chiefs of Staff and any other way seemed irregular 
to him. 
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MR. EDGAR stated that the N.I.A. and the IAB 
were not comparable to the CTC3 and IIC. The JCS has a 
committee where the N.I.A, has a Director of Central 
Intelligence who is an individual responsible for certain 
activities and the IAB is merely advisory to him. 

ADMIRAL INGLIS stated that he did not agree that 
the IAB was merely advisory to the Director of Central 
Intelligence and further it was not intended in the 
philosophy that established the IAB. 

MR. EDGAR said that the title of the IAB indicated 
that it was in fact an advisory body. 

ADMIRAL INGLIS stated that he did not believe this 
was the concept. He said the IAB, in addition to being an 
advisory body, is also an implementing fcody , and further 
the IAB i 3 a liaison channel between the Director of 
Central Intelligence and the member agencies. It also 
permits the heads of the intelligence services themselves 
to implement and take special personal interest in the 
work of the CIG. He pointed out that the IAB was intended 
to make the heads of intelligence services share the re- 
sponsibility of the success of CIG and in sharing this 
responsibility the members of the IAB must have a certain 
amount of authority, 

MR. EDDY stated it appeared to him that to send a 
paper to the N.I.A. without the concurrence of the 
Director of Central Intelligence and the majority of the 
members of the IAB would be expecting a lot of the N.I.A. 

ADMIRAL INGLIS thought that any member of the IAB 
who filed a paper should get the concurrence of not less 
than one other member. However, if it was desired to 
adjust this to a majority, that was a compromise, and that 
he did nob feel too strongly one way or the other. 
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GENERAL CHAMBERLIN stated that he thought the LAB 
might approach the overall question better if GIG £4 and 
CIG £4/1 were withdrawn and a complete new paper prepared. 

He went on to state that he objected to CIG £4/1 somewhat 
along the lines of Admiral Inglis. He. said he agreed 
perfectly with Admiral Inglis that the IAB was a little 
more than an advisory body and further that the idea that 
the IAB had authority to commit their own departments to 
action could be justified. He went on to state that the 
success of intelligence in the government is dependent 
entirely on cooperation. He said that the above was a 
general summery of his feeling. However, he had other 
objections in detail and believed that time could be saved 
by appointing an ad hoc committee to redraft a new paper. 

MR, EDDY stated that he would agree to the 
appointment of an ad hoc committee to redraft a new paper. 
However, he believed that a close examination of the recom- 
mendations contained in CIG £4/1 left nothing to be 
desired, and further that he hoped that the ad hoc com- 
mittee., if appointed, could start with these recommendations 
and see how they could 'be amended. He went on to say he 
did not find much in the recommendations which would not 
. be acceptable to him. 

GENERAL MCDONALD, upon being asked by the Director, 
agreed to the appointment of the ad hoc committee mentioned 
above. 

ADMIRAL INGLIS asked Mr. Eddy whether the ad hoc 
committee in drawing up a new paper should restrict itself 
to the recommendations contained in GIG 24/l. 

MR. EDDY replied that he hoped that they would con- 
sider the recommendations and that in the main these recom- 
mendations could form a basis for the new paper. 
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After some discussion where it was noted by 
Admiral Inglis that he felt that the IAB should have 
a staff as did the JIC, 

THE INTELLIGENCE ADVISORY BOARD 
Agreed to appoint an ad hoc committee to 
submit a new paper on the subject of action 
by the Intelligence Advisory Board on 
matters submitted to the National Intelligence 
Authority, the committee to consist of Mr. 
Edgar, Mr. Armstrong, Lt. Col. Treacy, 

Capt. Davis and Col. Mussett. 



AMENDMENT OF THE DEFINITION OF STRAtttO-TC 

AND NATIONAL POLICY t^TELLI &FNCE 

IAB 2) - 


IKE DIRECTOR stated that the phrase "strategic 
and. national policy intelligence" had its origin in a 
memorandum from General Donovan to the President dated 
18 November 1944. Therein General Donovan distinguished 
between intelligence pertaining primarily to departmental 
action and intelligence material required by the Executive 
Branch in planning and carrying out the national policy 
and strategy. General Donovan went on to soy in this 
memorandum that while recognizing that production of the 
former must remain decentralized, he contended for cen- 
tralization with respect to the latter. He proposed os 
one of the functions of the central intelligence agency 
the "final evaluation, synthesis, and dissemination within 
the government of intelligence required to enable the 
government to determine policies with respect to national 
planning and security in peace and war and the advancement 
of broad national policy." The Director went on to say 
that in a counter proposal prepared by the JIS the above 
passage was revised and stated that 


"Accomplish the synthesis of depart- 
mental intelligence relating to the 
national security and the appropriate 


strategic and no 




licy intelligence. 1 
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This counter proposal was in turn carried over into the 
President's letter of 2£ January 1946 with the substitution 
of -correlation and evaluation" for -synthesis- and the 
deletion of "departmental." The Director said that Admiral 
Souers attributed the first change to the mere preference 
of Latin to Greek. The second was intended to deemphasize 
the idea of dependence on departmental agencies. A new 
sentence was added. to require their full (but not exclusive) 
use. The Director said the JI3 draft, which served even- 
tually as the basis of the President's letter, was based 
on the following concepts: 

a. That each department would continue to 
produce the intelligence required to meet 
its own operating needs (i.e. pertaining 
primarily to departmental action). 

b. That such intelligence was inadequate 
os a basis for national strategy and policy 
(i.e. for decisions transcending the re- 
sponsibilities of any particular department). 

c. That a central agency free of departmental 
bias was required to provide, through 
evaluation and synthesis, the intelligence 
required os o basis for such decisions. 

THP DIRECTOR said that from the beginning 
strategic and national policy intelligence was conceived 
to be one thing, not two. Strategic was used in view of 
the emphasis upon relation to national security and 
because it was anticipated that the central organization 
would supersede the lie in the realm of overall national 
strategy. National policy was used to broaden the im- 
plications of strategic to exclude, on the one hand, such 
matters of operational strategy as purely military .^Isms 
for the seizure of Okinawa, and to include on the other 
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considerations of a policy nature. The phrase, os a whole, 
was intended to describe that politico-military area of 
concern to the State, War and Navy Departments transcending 
the exclusive competence of any of them. 

MR. EDDY stated that, he preferred the original de- 
finition as approved by the N.I.A. 

GENERAL MCDONALD stated that he believed that the 

# 

counter proposal submitted by the Navy on the definition in 
question was on the right track and that he had a proposal 
to go along with it. General McDonald said he thought the 
last sentence of the Navy definition might be modified to 
read as follows: 

"It is political-economic-military 
in scope including such strategic data, 
as is necessary, of common concern at 
least to one military and one non-military 
agency." 

ADMIRAL TNGLIS stated that he thought operational 
intelligence had to be reserved to the military, if it was 
military, and if diplomatic to the State Department. 

MR. EDGAR stated that he thought the definition 
of staff intelligence clearly indicated that anything that 
would be called operational would come under staff intelli- 
gence rather than under national intelligence. 

CAPTAIN DAVTS said he questioned Mr. Edgar* s 
remark. He said it had been mentioned a number of times 
in discussions at other IAB meetings that CIG had no juris- 
diction over operational intelligence. He went on to say 
that CIG no doubt did some operational intelligence but it 
was necessary for the military to keep control over their 
own operational intelligence. He said that nowhere did he 
find in writing or in the laws drafted in relation to CIG 
that exception, and it seemed to him that such should be 
put in writing. 
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ADMIRAL INGLIS stated if it could be worked in 
somewhere "that intelligence which is necessary for their 
operations" and if there could be an understanding that 
strategic and national policy intelligence "must transcend 
the exclusive competence of both War and Navy Departments 
or any other Department thereafter that may arise from 
unification," then he was agreeable to the definition of 
strategic and national policy intelligence as written. 
-Admiral Inglis went on to say that he thought this matter 
could be settled by writing into the minutes or having a 
memorandum prepared that the meaning of the definition was 
justified by implication since it included the words 
"political-economic-military," and further that it must 
transcend the exclusive competence of any one department 
or of the Army and Navy Departments together. 

ME. EDDY asked whether the TAB could be sure that 
the ICS were not going to call on CIG for basic intelligence 
related to military and naval problems. He noted that the 
XIC already goes out of the chain of command for required 
intelligence information. 

ADMIRAL INGLIS replied that it would be hard to 
give a "yes" or "no" answer. 

MR. EDDY" stated that although the IAB did not know 
the final form of th.6 IIC, he had no objections to the 
above proposal of Admiral Xnglis. 

MR. EDGAR suggested that the IAB accept Admiral 
Inglis* proposal until such time as the JlC's future was 
determined and then, if necessary, again raise the question 
of the definition of strategic and national policy intelli- 
gence from the Army and Navy angle. 

After some discussion, THE INTELLIGENCE ADVISORY 

BOARD 

* 

Agreed to Mr. Edgar 1 s proposal. 
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4. ATOMIC ENERGY INTELLIGENCE 
(Memorandum for the National Intelligence 
Authority from U.S. Atomic Energy Commission, 
subject Atomic Energy Intelligence, dated 
July 7, 1947. /This memorandum was circulated 
to the individual members of the Intelligence 
Advisory Board unn haberaiffi' 

After a full discussion, THE INTELLIGENCE ADVISORY 

BOARD 

Agreed that the Director of the proposed intelli- 
gence organization within the Atomic Energy 
Commission become a permanent member of the 
Intelligence Advisory Board, provided that such 
Director in becoming a permanent member would 
be subject to the provisions of the National 
Intelligence Authority. 

5. TRANSFER OE NAVY JISPB PERSONNEL TO THE 

CENTRAL INtELLIGENCE'^SOUP 

After a brief discussion the Director agreed to 
the transfer to the Central Intelligence Group of the 
Navy Department’s JISPB personnel as of 1 July 1947 pro- 
vided the JIC and the Joint Chiefs of Staff approved the 
transfer of the JANIS program to the Central Intelligence 
Group as previously recommended. 

6. CIG REPRESENT ATION ON IT. S. GOVERNMENT MISSIONS 

ABROAD (IAB 4j — 

THE INTELLIGENCE ADVISORY BOARD 

Agreed to defer action on this paper until its 

next meeting. 


/ 
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1. AGENDA AND WEEKLY DATE FOR I.A.B. MEETING 

GENERAL VANDEHBERG asked Mr. Lay to explain why there were 
three items left off the agenda, of today’s meeting. 

« 

MR. LAY stated that some of the I.A.B. members yere not 
ready to discuss C.I.G. 13 and 15* and ICAPS was still working 
on C.I.G. 18. 


' MR. LAY then asked if it was agreeable yith the Board to 
establish a standard time each week for I.A.B. meetings. He ex- 
plained that in the event there was nothing to come before the 
Board* the members would be notified in advance and the meeting 
would be cancelled for that week. 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to set aside l J +30 each Thursday as the normal > 
time for I.A.B. meetings* with the understanding that 
the Secretary would advise each member early in the 
week whether a meeting was to be held. 


- 2 . INTELLIGENCE ESTIMATES PREPARED BY THE CENTRAL INTELLI- 
GENCE GROUP 

(C.I.G. lb and C.I.G. l6/l) 

GENERAL VANDEHBERG asked Mr. Lay to give a brief explana- 
tion as to how ORE-1 was prepared and coordinated with the 
departments. 


MR. LAY stated that C.I.G, was asked to prepare this 
estimate on Friday to be ready the following Tuesday* He^also ^ 
brought out the fact that the estimate was based on an existing 
J.I.S. study together with cables received from . Moscow* and tnat 
it was coordinated with specialized representatives of the l.xi.B 
before going forward. 

GENERAL VANDENBERG stated that he believed C.I.G. would ^ 
have difficulty in meeting deadlines if the concurrence e&cn 
I.A.B. member had to be obtained by a voting system prior to one 
forwarding of the estimates. 


ADMIRAL INGLIS stated that it was his idea to separate 
concurrences of estimates into three parts* i.e.* the Daily 
Summary, the Weekly Summary, and formal O.R.E. estimates. He 
further stated that the Naval members of O.R.E. are perleetiy 
competent to represent and concur for the Director of Naval In 
telligence in the preparation of daily and weekly summaries. 
However, in the case of formal O.R.E. estimates. Admiral lnglx..-. 
stated that he was in favor of using the J. 1.0. vote metnocL 
time permitting, and that he would like to have two to ih-c^. 
days to consider each paper. If time does not permit, he felt 
that the paper could be put through with a statement tnat the 
estimate does not bear the concurrence of the dissenting de- 
partment but that such concurrence or comments would folxow. 
Admiral Inglis further stated that while the relations^ I 
T 1 q to 0 I G. Is not w:> for consideration at tnx* lime una 
the * subject of another paper, he believed its solution would go 
a long way In solving this present problem. 

GEHERAl^AMPORD- stated that A-2 would like the oppor fcunx oj 
to oomentmali estimates He said that he reali efl that^nx. 
procedure would be time-consumine^^and believed possibly tnao 
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A-2 member of ICAPS could be designated to concur for A-2 on the 
estimates in question. 

GENERAL VANDEHBERG stated that an A-2 member of I CAPS ^ 
could not be the person to be used by A-2 in concurring on these 
estimates, since ICAPS is concerned with coordination problems 
rather than the preparation or content of intelligence estimates. 

ADMIRAL 1NGLIS said that the Naval members of O.R.E. 
working on estimates would at all times be m colla.oorat.i-on With 
people in O.N.I., hence both O.N.I. and the Naval members of 
O.R.E. would be kept abreast of developments and tne lacter 
would know the Navy Department's views. 

ADMIRAL INGLI3 stated that the question regarding con-^ 
currence in the Daily Summary involves possible omission^ waic.., 
can distort the picture. He said that omissions had not 
happened lately, but he felt that General Vundenberg would be 
willing to let Naval members of O.R.E. complain to admiral Ilk, 
if they felt, that omissions had occurred. 

GENERAL VANDEN3ERG expressed the belief that the whole 
situation would be clarified when the I.A.B. considered 

15. 

MR. EDDY said that in the meantime he favored appointing _ 
an aide or a staff member as a representative in O.R.E. to checic 
estimates as proposed in G.I.G. lb/l. His reason for favorma^ 
this solution, rather than C.I.G. 16, was tnat, altnough Ar...y 
and Naval officers remain in uniform and loyal to their service, 
civilian employees are now becoming employees oi C.I.G. rather 
than State. Former State Department employees In C.I.G, win 
therefore have no direct loyalties to State. 

GENERAL CHAMBERLIN said that he was fundamentally opposed 
to considering a man assigned to C.I.G. as partially 
responsible to him. He felt that such a man owes his whole 
loyalty to C.I.G,, and that it is impossible to divide ms 
loyalties, 

GENERAL SAMFORD thought that this was true except in 
ICAPS, where he felt there was a residual representation oi 
partmental interests. 

ADMIRAL INGLIS said that he understood General Chamber- 
lin's point of view, but he also understood that wa. -o 

be a 'cooperative interdepartmental venture. He could see toe 
difference in the situation regarding tne bta^e Department. 
However, in the case of Naval officers, while ^aejveve 
working in C.I.G, he felt they had an addiwionm dut^ rc^re 
seating the Navy. If they felt that Navy s in^ereot. we, e no 
properly represented in C.I.G., then tney snould exyrcoc un- 
feeling to Admiral Inglis as their contact with tne Navy 
partment. He reiterated that he under s to oo Gene^l Cnamoer 
lin's viewpoint and granted that this situation may caa.e 
trouble in the future, but felt thac there nad bee,, no a if - 
culty so far. 

MR. EDDY said that he thought Admiral In S^_ 1 ® ’ , or'l^e 

would definitely cause trouble in the future, especially for u..c 

State Depar trnent . 

Department employees, ouch as Mr. Huddle. 


rygf SECRET 
IAB 9th Mee t ing 


Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 



Approved For Release 2006/12/19 : CIA-RDP85S00362R000700320001-8 

w . >>✓ 



MR. EDDY agreed that there would be a few key State Depart- 
ment positions in C.I.G., but these would carry on liaison wxtn 
the State Department rather than be State Department representa- 
tives. lie thought that this would encourage a closer relation 
with State, but expressed the belief that if one tuese ott. e 
Department people assigned to C.I.G. felt tnao ^taoe * ,nler ^ 
were not properly represented, he would appeal not to tne tttU, 
Department, but to General Vandenberg. 

GENERAL CHAMBERLIN compared this to the situation on tne 
General Staff, where personnel are expected to solve F rolle».o -o 
they see it in the General Staff rather than tvoia the viewpoint 
of the basic arm or service from which tney come. He tnou 0 .. 
that if Admiral Inglis ' interpretation prevailed, it would 
destroy C.I.G. 

GENERAL VANDEl'IBERG thought that the discussion led back to 
the solution proposed in C.I.G. Io/l. 

GENERAL CHAMBERLIN felt that General Vandenberg was 
appointed to head C.I.G. and that the I.A.B. were only advisers. 
He felt that General Vandenberg was placed mere oy une N.l. . 
to perform functions assigned by that Authority . He ^ did no 
feel that the I.A.B. should concern itsexf vita the detailed 
performance of those functions. He said that General Vandenoer^ 
was responsible solely to the N. I. A. and was expected to consu„ 
with the departments only sufficiently to ensure coordj.nacj.on. 

ADMIRAL INGLIS said that the way the directive was 
written, the I.A.B. was more than an adviser. It is a cwo -way- 
street and a link between C.I.G. and the_ departmental agencies. 
He felt that the I.A.B. had a responsibility for the opera cions 
of C.I.G. 


s the right to put out 
to fulfill its.obll- 
. I. G. must have the 
He felt it was best 
views, but the reasons 
Inglis that the I.A.B. 
C.I.G. is doing the 
;ht thing. In other 
solution lay somewhere 
of General Chamberlin. 


GENERAL VANDENBERG felt that he ha 
what C.I.G. thinks is correct. However, 
gation as an interdepartmental agency, C 
views of the four departmental agencies . 
that C.I.G. have no t only the agenc ies’^ 
for these views. He agreed vita Admiral 
has a responsibility to see, not wnetner 
wrong thing but that it is doing the rig, 
words. General Vandenberg felt that the 
lie tween the views of Admiral Inglis and 

GENERAL CHAMBERLIN said that his viewpoint was that a per- 
son of General Vandenberg' s caliber should be entrusted to find 
his own method for determining departmental views. A* Genera-*- 
Vandenberg sees a difference of opinion, it wouud oe -- ‘ 
that he would check it with the departments concerned, -nie 
should he easy, since C.I.G. will always have close liaison Wxch 

the d epar tment s . 

ADMIRAL INGLIS felt that it was a fundamental question 
whether the I.A.B. has a responsibility ior^ C.I.G. oper..tj. - • 

He thought that if General Chamberlin s 1 -hio.Oo ophy >e 
followed to its ultimate conclusion, it would mean that ten 
years from now O.N.I. would still have to have itc same - 
organization, since it would not be able to h-inhble 

perform functions for it. If, nowever, O.N.I. nas 
Naval people within C.I.G., O.N.1. joule then feel tnat tue 
Navy's views were being represented. He felt tnd p’jj 
not' go off by itself. If the departmental agencies r 

sen-ted, C.I.G. could then perform many autie., w*.~ - 
being performed by each departmental agency. 
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MR EDDY felt that the new budget plans for C.I.G; 
ted a Sift, since C.I.G. my nov.maploy its own 

not feel, however, that, this e H*^o£ d d e]^taen t ' c S no antrates on 


Sts*nii^ 5 r^tereSrSS S C.ltG. C o^ pwforn functions of 
secondary interest and special jobs which no f ' 

ca.G? r S m ihe T d^rSen?a! agencies' '^mie available the best 
service each to the other . 

ADMIRAL INGLIS felt that this would not work unless the de- 
par t me nt s wore r epr e s ent e d in C , I . Gr • 

GENERAL CHAMBERLIN said that if h® J e *® ° Ql1 ^ felt General 
cinhnit a Naval estimate he would go to the Navy . he ea ^ 

Senberg would do the sane. He corresponded 

General Vandenberg £®hde--rtnents? General Vandenberg should be 

autShze^toiend Sat data forward as an intelligence estate. 

pxWRAL VANDENBERG said that he was afraid that if people 
in C.^Sl^represent the 6 e^tnental ^ 0 ^^. 

would get off the track. He in order to obtain de- 

be in close contact with tne depcU vmentm m 

partmental views. He said that he was encourag.n, all C.I.G. 
personnel to get the views of all three oe^rtcmn 

GENERAL CHAMBERLIN said that he was confidence. I^would 

do that, especially since ^rwy ^ ur .htlbnt the War Depart- 

subiect to detail and rotation. He tnought Wi wne w 1 . 

nent'j vi^.oint would He 

Army, training eacu Army 01 1 ppVPA ' ' re ^ their own views and 

thoucht that O.X.a.Feroomelstoelae^re„ tne ^ 

not pattern, them afuer tne o^xm-n oi 
agency. 

t 0 !«■» S£ SKlfS tf ° Ple 

utilize the sources therein, and have the benefit of the com- 
bined thinking of all departments. 

GENERAL VANDENBERG thought that Admiral Inglis' : ^-'^ xva 
could be gained by having representatives detailed to O.R.^ 

MR. MY pointed out that the procedure ^ ^ hllon 
each representatives in clearing P^pero - “*£ ot his repre- 

by each I.A.B. neahe>. Admiral InoiXuCo. id oved e ach 

sentative not to vote until Admiral ln 0 lis haa 
• estimate . 

sentative part-time,, hat that tn±s 
only. as a messenger* 

MR EDDY sa--d that he would like to see this system tried. 
;;P T ' p member might designate a deputy 
He thougnt that eacu 1.^* * * , " . r - v er°. to the respective 

who was well trained and couM bring ^er. 1 - 
I , A . B , member s for c learanc e vnen ne ceso - ± y * 

. GENERAL 

Chamberlin felt, however, that this jrra ^ with G-2 

vent C.I.G-, re search personnel tvoa 
research sections. 
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GENERAL CHAMBERLIN then exi reseed the belief thatg.I.G. es 
timates sent to the President should not show a dissenting • 
opinion. 

ADMIRAL INGLIS thought that the President should know of 
any dissenting opinions , although he hoped that any differences 
could be reconciled before the estimates were issued. He felt, ^ 
however, that estimates should not be held up unduly in an effort 
to reconcile divergent views. 

GENERAL CHAMBERLIN said that if each paper were handled in 
detail it would defeat the purpose of C.I.G., since every word 
or shade of meaning would be questioned. 

ADMIRAL INGLIS noted that this was the procedure used in 
the Joint Chiefs of Staff. Although it had not worked perfectly, 
he felt that for every example where this procedure had failed 
to work there were 'ten examples where it had worked. 

GENERAL CHAMBERLIN noted, however, that the Joint Chiefs 
of Staff has no head or commander, as is the case in 0.1. G. 


MR. LAY pointed out that the wording of N.I.A. Directive 
No, 1 requires only that substantial dissent Tl should oe noted 
in C.I.G. estimates, which was intended to preclude discussion 
of every word or shade of meaning. 

ADMIRAL INGLIS. said that the concept^ of li.I.A. was that 
all departments would, be represented in all matters. The 
Director of Central Intelligence is the executive responsible 
for carrying out the policies of the N.I.A. The is more 

than merely an adviser. All through the N.l.xi, and 0.±.Ci. ^ 

structure it was intended that there be- equal representation o± 
all departments. 

GENERAL VANDENBERG pointed out that it is a matter of 
record in N.I.A. minutes that the N.I.A. is the agency responsi- 
ble to the President, and not the Director of Central 
Intelligence. 

GENERAL CHAMBERLIN noted that the Director of Central 
Intelligence is not responsible to the I.A-..B., but. rather to 
the N.I.A. 

GENERAL VANDENBERG pointed out, however, that the I'Ll. a. 
has delegated to the I.A.B. the right to concur for the N.y a. 
members.. Therefore, in the final annoys is tne I.^i.n., J 
delegation, has a measure of responsibility for trie success 
C.I.G. activities. 

GENERAL CHAMBERLIN questioned how this would work, since 
many other agencies of the Government were involved. 

ADMIRAL INGLIS noted that this was covered by the fact 
that other agencies sat as members of the I.n.B. on matter oi 
Interest to those agencies. 

After further discussion of detailed amendments to tne En- 
closure to C.I.G, lo/l. 


THE INTELLIGENCE ADVISORY BOARD: 

Concurred in the issuance of the Enclosure to C.I.G 
16/1 subject to amendment to read as follows: 
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"1. To Implement the provisions of Paragraph 6 of 
N,I, A. Directive No. 1, each member of the In- 
telligence Advisory Board will designate a 
personal representative to remain assigned to 
his office and detailed as liaison to the Pro- 
jects Division of trie Intelligence Staff of 
the Office of Reports and Estimates of the 
Central Intelligence Group. 

n 2. These representatives will* as their chiefs 
direct, either concur in C.I.G. intelligence 
e s t ima t e s or present dissent ing o p in i on s * 

"3. Each intelligence estimate issued by C.I.G. 

■will either have the concurrence of all I.A,B. 
members or will have any substantial dissent 
appended as a part of the estimate or follow as 
provided in 4 below. 

"4, This procedure will not he permitted to prevent 
the presentation of any estimate on the re- 
quired date. If concurrence or dissenting 
opinions cannot be obtained in time to meet 
deadlines for completion and submission of es- 
t ima t e s , such e s t ima t e s will b e s ubm I tied to- 
gether with a statement that only limited 
coordination has been attained and substantial 
dissent, if any, will be submitted at a later 
date . 

,T 5. C.I.G. will .afford designated representatives 
complete opportunity to participate in all 
phases of the development of estimates. 

( Sub s e q ue r.t ly is s ue d as C.I.G. Admin i s t r a 1 1 v e Order 
Bo. 32). 


3. PLAN FOR COORDINATION OF BI 0GRA FH1 C INTELLIGENCE 

TTTTi.g. i TT 

GENERAL VANDENBERG gave a brief description of the plan 
recommended in C.I.G. 17* 

GENERAL CINIMBERLIN raised the question as to whether para- 
graph 2-c of the proposed C.I.G. Directive would authorize 
biographic intelligence data of one department to be made 
available to another department. 


GENERAL VANDENBERG stated that if the ■ biographic Intel V 
gence data of one department was not avails. ole to obher 
departments, such a system would cause a great deal of dupli- 
cation. 

MR. EDDY stated that he believed the word "responsibility" 
should be left out of the first sentence of paragraph 2 -cm 

GENERAL VANDENBERG said that he was agreeable to this 
omission. 


ADMIRAL INGLIS said that he objected to the last sentence 
in paragraph 2 of the covering memorandum by the Director oi _ . 
Central°intelligence, since O.N.I. does have a good index system 
and it is maintained up to date. 
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MR. EDGAR stated that at the tine the covering nemoranduin 
was written lie did not know that the Navy 1 s index e ^ 

completed. 

ADMIRAL INGLIS questioned whether this proposed Directive 
would govern domestic coverage and, if so, une K'daal . Bur -- ■ 
Investigation should have a chance to express its views on Wt 
matter under consideration. 

GENERAL VANDENBERG replied that the paper did not govern 
domestic coverage, and was for foreign olographic in.aix a ei 
only. 

ADMIRAL INGLIS stated that the majority of inquiries made 
to O.N.I. were in the domestic field ana he fe*u Wt this pa,er 
was too elaborate a clan for the coordination 01 i.re^n 
biographic intelligence . 

GENERAL VANDENBERG stated that' if the plan in tms paper 
did not work/ it could be recalled. 

MR. EDGAR stated that it was desirable to Set approyax on 
this paper in order to gain proper cooramation m one Ueia. 

GENERAL VANDENBERG stated that he should have central 
machine records in order to point out biographic intelligence in 
formation contained in other agencies. 

ADMIRAL INGLIS agreed. 

MR. EDDY stated that the provisions of paragraph 5 of the 
covering memorandum would cause too muon work iertne Stale Dc 
partment to undertake at this time, since tne 

a mass of biographic information that dated back to 1 A and 
that to reproduce this information would. oe a staggering joo. 

MR. EDGAR explained that it was not the intent of this 
uauer "to reproduce ©11 biogruvihic iru opmabu-Oii gpeoGH y 
S‘1,he de”jL e nt 0 , l»t rather would 

given date, and the information contained in the central i-le 
would be only enough to indicate the type of personality w^ » 
name appeared on each card. This would make it possiole to decio 
whether it was desirable to obtain further Retails from the cm 
partment having the basic file on a given individual. 

MR HECK stated that the State Department drew from a wider 
scone than would be reported on standard forim^ano onao on^ Ox.e 
or two t or cent of the names in State Department, lile- wou-m by 
covered" by standard report forms. He suggested ^nat eacn a- 7 
concentrate on an assigned area of resyonsiointp . 

GENERAL CHAMBERLIN said that he : 

a central file which could be consulted rajaer hu*. h ~ 

contact all of the agencies in eacn case on Wnich ini> •- 
night be desired. 

GENERAL VANDENBERG said that to have to ^ to the files ^01 
each agency on each case would ta,,e a lot o i 

MR. HECK reiterated that such a ce ^?. 1 o ? 1 i? 1 ^ 0 ^ a t S°Itate 
only a small per cent of the names presently on Iile i- 

Department 
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GENERAL. VANDENBERG stated that the central file proposed 
■would he starting anew., and., while he realized it would he .slow in 
building up., eventually it would he of benefit to all concerned. 

MR. KECK stated that he believed that if the information 
contained on these cards got much beyond a name stage* it would 
involve too much duplication. 


GENERAL VANDENBERG said that there would naturally have to 
be some duplication. However, at the present tine, with the 
volume of files in the agencies and no central index system, no 
one knows exactly what we do have. 


MR. HECK felt that this proposal would put a heavy burden 
on the departmental agencies* since it would require additional 
people to extract the information and put it on standard cards. 

GENERAL CHAMBERLIN suggested that each time an agency made 
a summary for its own index* it send a copy to C.I.G. 

ADMIRAL INGLI3 suggested that to eliminate workload, cards 
for C I . G. be prepared on each new report from tue field or wnmn- 
ever departmental agencies took action to prepare a summary --as* 
for example* in answer to a request. He though c thar on 
basis the C.I.G. file would be very useful five years from now. 


GENERAL VANDENBERG said that was all C.I.G. asked the 
agencies to do. 


MR. EDGAR said that C*I.G. would be willing 
standard form on new field reports* and copies of 
summary reports which are prepared by the agencies 
a request. He said that in the latter case C.I.G. 
willing to make up the central file card. 


to receive 
completed 
in answer 
would be 


the 

to 


MR. HECK pointed out that this would mean that C.I.G. £ a d 
a very incomplete file, representing only about five per cent oi 
the State Department f s files. 


MR. EDGAR expressed the belief that* if C.I.G. receive 
completed summary reports* it would have information at leas 
personalities in which there is an active inoerest. 


ADMIRAL INGLIS agreed that would be true in many cases* 
pointed out that it would be a long time before any reliance 
could be felt that C.I.G, 1 s list was complete. 


all 

on 


but 


MR, EDDY stated that he believed this file should be called 
the central index.- 

MR. EDGAR stated that he believed the name of the file 
should indicate that it contained more than just names. 

MR. EDDY suggested that the file be called a' "reference 
index file- 1 , 


ADMIRAL INGLIS recommended that the phrase "nor does any 

department keep a master index of their “^Ath^Direct 1 ? ’ 
in paragraph 2 of the covering memorandum by the Director o_ 

Central Intelligence* be omitted. 

The Enclosure to C.I.G. 17 was then discussed and amend- 
rnents thereto agreed upon by the Eoard. 
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THE INTELLIGENCE ADVISORY BOARD: 

Agreed that the phrase "nor does any department keen 
a master index of their own biographic files' 1 , at * 
the end of paragraph 2 of the covering memorandum of 
C.I*G. 17, should be deleted, 

b. Concurred in the recommendation in paragraph 3~b of 
the covering memorandum of C\I,G. 17, subject to in- 
sertion of the word ''index 1, between "reference" and. 

file" on the second line thereof. 

c. Concurred in the Enclosure to C.I.G. 17, subject to 
the following amendments: 

(1) Dele ue the word "responsible" from the second 
line of paragraph 2-c_, 

(2) Reword the first sentence of paragraph 3 -a to 

read as follows: "The chief of mission of each 

embassy, legation or foreign post has the 
over-all responsibility, in accordance with the 
principles of this Directive, for coordinating 
the collection of biographic intelligence in 
his geographical area," 

(5) Delete paragraph 3-b-(7) 

(4) Delete paragraph 5-b f 

(Subsequently issued as C.I.G. Directive No. 16), 


NATIONAL INTELLIGENCE REQU IREMENTS - - CHINA 

(C.I.G. TJJ ■“ r ~ i ~ 

MR. EDDY suggested that this Item be postponed until the 
next l.A.B. meeting. 

GENERAL CHAMBERLIN agreed, since he had not had sufficient 
time to study this paper. He expressed the belief, however, that 
the titles of farts I and IX of the proposed N.I.A, directive 
were reversed. 

MR, EDGAR asked if, since the proposed directive had the 
concurrence of representatives of the AJ.A.F, , the Board would 
authorize use of the directive, pending final approval, as a 
basis for the preparation by an interdepartmental group of a 
collection directive, 

GENERAL CHAMBERLIN said that he would like to know what 
collection responsibilities are involved before deciding what 
Information should be collected, 

MR. EDGAR explained that it was felt that the collection 
people must know what information the researchers Want before 
they can decide on the assignment of collection responsibilities. 

ADMIRAL INGLIS said that although he' felt the wording could 
be improved, he was prepared to approve the directive as it 
stands . 
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After further discussion* 

THE INTELLIGENCE ADVISORY BOARD: 

a. Agreed to defer consideration of C.I.G. 19 until a. 
— meeting next Thursday, 7 Novemoer j... ■ • 

h. Pending f i f l ^approval, ^uth^ 

SSi°by an ^^departmental group of a collection 
directive . 


5. STATUS OF N. I, A. . 6_ 

, T TV nj tq a cv e d what was being done on N.I.A. 6, in 
ADMIRnL " Atomic Energy Commission, 

view of the appointment of tne Atomic 

fvSSeS- 

*S sftTXcLion on thU matter. 
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por the Meeting to be held In Room 2169 
War rifioartmen t Building 
on ThurfSm V Hova.ber a Th2<LXJa 

1. WAT TONAL INTELLIGENCE _R EqU TOEMENTS _^_CTINA 

("'V.I.G. 19) 

For consideration of the . 

in C.I.G. 19, as agreed at the last, i.a.t, 

2. ESTABLISHMENT_OF _A^CR^NNEL_^|TVjBEN^g^^^^^^^ 

INTELLIGENCE GROUP AND 

For further consideration of the problems presented 

in C.I.G. 15- 

^ fi^TONMENT OF FUNCTIONS IN THE FIELD CF_STATIC 
(C.I.G. 15 and C.I.G. l?/l) 

For consideration of the committee report contained 

in C.I.G. 15/1. 
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Secretary, N.I.A; 
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I.A.B. 10th Meeting 


(LIMITED DISTRIBUTION) 


. CENTRAL INTEL L IOMCE GROUP 


INTELLIGENCE ADVISO R Y BOARD 


Minutes of Meeting held i n Room 2169 
NevT War Departme n t Building" 
on Thursday. 7 Uovembef~~l946 , at 2:50 P.M. 


V/ Lt. General Hoyt S. Vandenberg, Director of 
Central Intelligence, in the Chair 


MEMBERS PRESENT 

vMr. William A. Eddy, Special Assistant to' the 
Secretary of State for Research and In- 
telligence 

^Ma j . General Stephen I. Chamberlin, Director 
/ of Intelligence, W.D.G.S. 

v'Rear Admiral Thomas B. Inglis, Chief of llaval 
Intelligence 

✓ Brig. General John A. Samford, Deputy Assist- 
ant Chief of Air Staff-2 


ALSO PRESENT 

/ Mr. A. Sidney Buford, Department of State 
✓Colonel E. J. Treacy, U.S.A. 

^-Captain R. K. Davis, U.S.U. 

✓Colonel E. P. Muasett, U.S.A. 

^Mr. Donald Edgar, Central Intelligence Group 
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Mr, James S. Lay, Jr., Secretary, IT. I. A. 
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1. NATIONAL INTELLIGENCE REQUIREMEN TS — CHINA 

TOT~cC To") ^ ~ 

GENEPv/X CILLTBLLLIN said that he had difficulty understanding 
the purpose of- this paper . If it was intended to cover over-all 
long-range intelligence requirements, he felt that it was incom- 
plete,' If, however, it covered only some intermediate objective, 
he did not have much to say except to suggest a few minor changes. 

MR . EDGAR explained that this paper did not cover departmental 
requirements, which it was assumed would be drawn up by the various 
agencies. He: pointed out, however, that, uncoordinated and uncorre- 
lated sets of instructions were going out to the field which did not 
completely. fill . national requirements. Therefore, the only require- 
ments put in this paper were those which are most important from a ' 
national viewpoint. This paper covered only China as a trial area. 
It did not attempt, however, to define the ultimate requirements 
for national policy intelligence. 

GENEEiAL CHAMBERLIN noted that only three subjects were covered, 
whereas there are many others of interest to the W-'r Department. 

GENERAL VAN DIN BERG saifl that the Far Department was expected 
to send those out, except in those cases where C.I.G, might specif- 
ically ash for additional information. 

MR. EDGAR explained that ah the first interdepartmental meet- 
ing on coordination of the intelligence effort, it was agreed that 
the first step should be to develop a coordinated collection of in- 
telligence requirements area by area throughout the world. Each 
agency representative was asked to turn in the requirements' it con- 
sidered most important , These wore then synthesized by the Office 
of Reports and Estimates in C.I.G. Some of the information required 
was of interest to .more than one department, and when the depart- 
ments agreed, these requirements were put in the paper. If this 
paper is approved, the collection representatives from all agencies 
will look over part II in order to decide which field representa- 
tives are be.st located to obtain the desired, information and to at- 
tempt to allocate those requirements to the various field agencies. 

GENERAL CHAMBERLIN did not sec how coordination could be ac- 
complished in thi’s way unless the whole problem was solved. 

MR. .EDDY pointed out that this was merely a test case, and 
that this paper might look radically different a gear from now. 

MR W EDGAR noted that these requirements would, be reviewed 
quarterly. 

GENERAL CHAMBERLIN asked why other items of importance, such 
as topographic data, were not included. 

MR* EDGAR explained that no attempt had been made to include 
static or basic intelligence 1 Also, no scientific intelligence 
requirements were included because it was felt there was nothing 
of interest in this area. 

ADMIRAL INGLIS noted that those requirements covered only those 
that are currently essential. 

GENERAL CHAMBERLIN expressed the belief that this was intended 
to be an attempt to coordinate the whole collection effort in China. 

GENERAL VANDENBERG said that it was impossible to do this until 
the agencies had agreed on more basic issues, such as assignment of 
primary responsibilities. Meanwhile, this was an attempt to move 
forward as far as possible. . 
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ADMIRAL TNGLIS said that he was willing to approve the paper 
as it stands, but that he was also baffled by the wording -Essen- 
tial Elements of National Intelligence fr . He thought they were all 
right, however, as targets for the next three months and as a trial 
case. 

MR. EDDY said that he was willing to approve the paper as it 
stands. 

GENERAL VANDENBERG said that the value of this paper would 
depend upon the effort which all agencies put behind it. 

GENERAL CIIAMBERLIN said that if the three items mentioned were 
considered the most important, the War Department would fulfill its 
part of the effort as a matter of priority. 

GENERAL SAMEORD understood that this was an experiment in 
stating current emphasis. Pie considered the paper all right as 
it is . 

GENERAL CHAMBERLIN expressed the belief that the terminology 
was twisted. 

MR, EDGAR explained that the first step had been to study na- 
tional policy toward China, on the theory that intelligence should 
operate for the po li cy-ma kers , to show them whether the policy was 
a success or needed change. It was felt that the essential ele- 
ments were stated too broadly and were therefore broken down into 
collection requirements which could be turned over to the collec- 
tion representatives to draft a collection directive. He realized 
that the terms used were somewhat different from military usage, 
but that the four agency representatives had agreed upon the pres- 
ent terminology. O.I.G., however, did not foci strongly about mak- 
ing a change in the terminology. Mr. Edgar suggested, and it was 
agreed, that ‘‘Essential Elements of National Intelligence should 
be changed to read "Current Essentials of National Intelligence 57 , 

GENERAL CHAMBERLIN said that he would prefer not to approve 
the paper until ho had seen the collection directive based thereon. 
He did agree tentatively that the paper was all right as a basis 
for preparation of e further collection directive. 

ADMIRAL INGLI3 suggested that the meeting of collection rep- 
resentatives be held to break down the requirements into alloca- 
tions to each agency. These could then be cheered with the I. A. 3., 
ad when approved ceuh cguacy would issue directives to accomplish 
its port of ehe mission.. 

GENERAL VAN DEN BERG asked if a further I, A. 3. meeting would be 
necessary if the representatives of the agencies agreed on the col- 
lection directive. 

ADMIRAL INGLIS did not think it would be necessary to put the 
paper on the agenda for another meeting, but felt that it could be 
Checked informally with the I.A.B, members and issued as another 
C.I.G, paper. 

MR. EDDY suggested approval of the paper with the understanding 
that distribution would be withheld until assignment of collection 
responsibilities was- agreed upon. 

In answer to Mr. Eddy, MR. EDGAR said that the directives 
would be distributed to ambassadors and theater commanders through 
the appropriate departments . 
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After further discussion, 

THE INTILLI GIN C E ADVISORY BOARD: 

£* Agreed upon the following amendments to the Enclosure 
to C.I.G. 19: 

(1) Change "Essential Elements of Rational Intelli- 
gence u to road "Current Essentials of Rational Intelli- 
gence ” throughout the paper. 

(2) In paragraph 1, line 4, change "requirements' 1 
to read '‘objectives" . 

b. Approved the Enclosure to C.I.G. 19, as amended, ten-, 
tatively as a basis for the preparation of a subsequent collec- 
tion directive, with the understanding that distribution would 
be withheld until the collection directive had been agreed upon,. 


2 , ESTA BLI SEMEN T O F A CIIANNEL h i TV EEB THE OWTRh L 
inttClig^cs group' and ‘ tip: joint gr iefs of staff 
T37T.g. 151 

' GENERAL VANDENB3SRG explained that consideration of this prob- 
lem had been deferred at a previous I.A,B. meeting, and requested 
any further comments. 

ADMIRAL IN GDIS said that the matter had been discussed in the 
I.I.C. It was a complicated problem, and it was hard to decide . 
whether J.I.C. or I.A»B* should discuss it further. lie said that 
the Navy Department feels that one solution is General VandenbergRs 
original proposal, which goes much farther than Admiral Inglis T 
proposal in C.I.G. 15. Admiral Inglis circulated a sketch showing 
how the Now thought General Vend onb erg f s proposal -might be put 
into effect. This involved moving the J.I.C. and the J.I*S. into 
the structure of' the C.I#G,> It also formed " link between the 
j 0 C.g* and the Director of Central Intelligence and between J.C.3. 
subcommittees and the C.I.G,. It proposed a. change in the, member- 
ship of I. 1,0. to service members only, plus the addition of the 
Director of Central Intelligence c.s a member in the samgi manner as 
on the I .A * B. With the change in membership it v.-- s suggested that 
the name be ohanged to Joint Intelligence Board (I.I.B.). Admiral 
Inglis thought that in peacetime the Director of Central Intelli- 
gence is responsible to the N * I * A . , but that this might be reversed 
ill wartime to make him responsible to the I *0*3- lie felt that this 
proposal provided a necessary security wall around the military ac- 
tivities of J.I.C. The JNi.S. membership would stay the # same except 
for the elimination of the State Department member. Liaison witn 
the State Department, however, would be continued, but through the 
I.A.B. rather than the J.I.C, 

ADMIRAL INGLIS explained that for the preparation of intelli- 
gence estimates the proposed J.I.S. would go hot... uO,0 f R.ji. 
for departmental intelligence, to the other departments. J.I.o. 
would, belong to the J.I.B. , with lateral communications with .0,1. G. 

MR. EDD1 thought that might be an ultimate solution, but sug- 
ge s t e d am 1 a n int erim stop the t the 1 .1.3, serve a s a n i lit diligence 
advisory staff to the 1*A,B. 

GENERAL CHAMBERLIN said that he had not figured out a. solution 
to the Problem yet', but that he did have, some fundamental ^ principles 
which he felt should be considered. First of all, the Joint Chiefs 
of Staff must remain an essentially military agency . General Cham- 
berlin felt, however, that General Eisenhower would be hesitant to 
change any existing arrangements for coordination with the otate 
Department . 
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ADMIRAL INGLIS said that he would like to make it perfectly 
clear that the Navy Department wants a link with the State Depart- 
ment and considers it absolutely essential. There is no .intent, 
in the proposal he just outlined, to stop such coordination. It 
was felt, however, that coordination with the State Department 
would be adequately assured through the I.A.B. 

GENERAL CHAMBERLIN noted that the mission of the Director of 
Central Intelligence goes far beyond the scope of the J.C.S. There- 
fore, nothing should -be done to circumscribe C.I.G. into a lesser 
mission. This is a second fundamental which General Eisenhower 
feels should be observed. Third, it would be bad to circumscribe 
free and direct contact, especially in wartime, from the JhC.S. to 
the President, Fourth, there should be nothing in the arrangement , 
as far as the making of war plans is concerned, which interpolates 
a civilian agency between planning agencies of the J.C.3., but, as 
General Vandenbcrg noted, these agencies should not be denied 

any intelligence necessary to enable them to perform their mission. 
Fifth, no agencies other than strictly military should have access 
to military” plans. This should be .a matter of right on the part of 
military agencies, for security reasons. General Chamberlin said 
that he was unable to figure out an organization which observed all 
of those fundamental princj les. He felt, however , . that there was 
great advantage in Admiral Inglis. f original suggestion in^ C.I.G. 15, 
since it would at least provide a piecemeal approach to the problem* 

GENERAL VANDENBERG said that the principles enunciated by Gen- 
eral Chamberlin were. also the objectives for which the C.I.G. was 
striving, ,Bg pointed out that the C.I.G, proposal provided a wa- 
tertight compartment for the military. He observed, however, that 
allied to that consideration is the fact that the war planners must 
have the best intelligence and that it must be constantly supplied 
to them. The intelligence agency, therefore, should work right 
along with the planners. Specifically, General Vandenbcrg noted 
that '"Admiral Inglis r new proposal established a watertight military 
compartment, but placed it next to the C.I.G., where it could draw 
on all available intelligence. 

GENERAL CHAMBERLIN noted that there were some subjects covered 
by J* , I . C . sub commi 1 1 c e s whi ch C.I.G. s ho ul d no t na vc . 

ADMIRAL INGLIS said that some could be put under . the J.I.B* 
and others, such as the Joint Intelligence Study i’uolishing Hoard 
and the Publications Review Subcommittee, could bo integrated into 
C.I.G. 

MR. EDDY said that he was willing to aocep b Admiral Inglis f 
new proposal as an ultimate objective. He thougnt, however, that 
it would be possible to proceed immediately to liquidate the B.I.C. 
subcommittees and then follow that with Admiral Inglis T proposal* 

GENERAL Y^NDENBERG felt that it would be dif f j cult ‘to justify 
the initial step proposed in C.I.G, 15 until a.b Tfc °*:.d plan had been 
presented for approval.' He thought that tb'~ .nuad Plan should 
first be approved in principle dnd then, me mitral step approved 
for immediate implementation. He noted that xi Hr process stopped 
after the initial step had been taken, C.I,G r would be accountable 
but not responsible. 

ADMIRAL INGLIS said that one difficulty which had been discov- 
ered in his. proposal in C.I.G, 15 was that personnel assigned to 
J.C.S, subcommittees may not be assigned additional duties without 
the approval of the T.C.S* He agreed with ■ General Vandenbcrg that 
the ultimate objective should be presented at the same time that 
the initial step is submitted for approval. 
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MR. BDDST felt that the question of the ultimate objective ir_ 
TOlvea very broad considerations. He pointed out that there wore ' 
three . policy-forming groups — namely, the State Department in the 
£ oll £ loal fielc? * tlie -C.S* in the military field, and the State- 
War-Navy Coordinating Committee in politico-military matters. Fe 
thought that the relationship of those groups should be carefully 
considered and presented in any ultimate solution* Fe felt that" it 
might be premature to attempt to outline the ultimate objective* 

GMFRAL VANDMBERG* thought that it might be possible to show 
the end objective in broad terms, how far it was now possible to 
go, and why the initial step v»os being taken, 

MFu EDDY felt that this would require considerable time-consum- 
ing staff work to prepare. Therefore he would like to see the first 
step taken as soon as possible. 

GENERAL VaNDMIBE'RG suggested that if there was general agree- 
ment, Admiral Inglis f new proposal could be used os the ultimate ob- 
jective and the proposal in C,1.G. 15 as the initial step. He sug- 
gested that people from ICAPo and the agencies be designated to 
write up such a proposal for consideration by the. F.I.A# and the ' 

1 • C « S • 

GENERAL CHAMBERLIN stated that he could not say- at this time 
that he approved the end result suggested by Admiral Inglis. He 
thought a way should be found to get the intelligence from C.I.G. 
without interpolating C.I.G. into the I.C.S. Fe explained that he 
was not opposed to General Vandenberg personally, but was in general 
doubtful of the wisdom of mixing up in the I.C.S. the head of an 
agency who reported to civilian authority. 

ADMIRAL IF GF 1 3 asked if, in case of war, it v.ould not be desir- 
able to have the Director of Central Intelligence and the Central 
Intelligence Group under the command of the 1.0.8. 

GENERAL _ CHAMBERLIN said that in case of war he thought that the 
C.I.G, should be brought into tlie I.C.S, organization and made re- 
sponsible for the whole intelligence effort. He granted that this 
would involve abolishing the I.I.C. 

■ADMIRAL INGLIS expressed the belief that the I.C.S. would not 
agree to abolish the J.I.C., any more than they would to the aboli- 
tion^ of uhe loint War Plans Committee. lie noted that at present 
the Director of Central Intelligence reported to the F.I.A. His 
proposal was that the Director of Central Intelligence be assured 
additional duties to serve the I.C.S. if at any time the Director 
of Central Intelligence was not agreeable to the I.C.S., the I.C.S. 
could easily cancel the agreement. 

• MR. EDDY said that he agreed with this proposal , but noted that 

it must be submitted to the F.I.A. and the I.C.S, 

GENERAL VAFDEFBERG agreed because he felt that they would want 
to know what lay behind the initial step. 

MR* EDDY thought that would be desirable, but felt that if they 
could not agree on the ultimate objective, the initial step shouJd 
be recommended as improving liaison between C.I.G. and I.I.C. 

GENERAL VANDENBERG said that he v.ould like to wait -a week or 
so to see if staff members could not write something which would' 

1: agreeable to the I. A. 3, 

GENERAL CHAMBERLIN said that he could not see what progress 
would bo made, because he was fundamentally opposed to the prin- 
ciples involved in Admiral Inglis’ new proposal. 
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of thfTTl VANDENBERG said, that he felt it v.as the responsibility 
tlclofo k ; i" C r 6Dd approval of some plan. He suited, 
a maiorftv RR • thc ? f was disagreement within the I.A .R. , both 

notffth!t minority rc P° rt be submitted to the tt.t.a. He 

eSt time T JR? bC 4 nS done about this situation at' the Ves- 

the solution o? tMq m° P unnecessary duplication, and felt that 

solution of this problem was one of the best ways to avoid it. 

MrCOt ° 1 ' ° f °“ tral 

ADMIRAL INGLIG felt that if the Director of Central Tntrill- 

s?^ i8Cn0C ’ he ffiU3t kn0W 

in °r aol . t° obtain intelligence 

wiihtmng USht tbat tbC lnltlal 8t0 - *•*»«<> m O.I.O. » 25 

•Of 0en?i^ ! TrJr^^ Bma Said that this would put either the Director 
l„ qtp n - n tel^igence or the J.I.C, in an untenable position if it 
! for long. He said that he would asree to that arran^cmc-it 

dSaXot? terl °' 3 ' bUt * hat tberc “ U8t <*' <■ Unit plaeed r “r?tf 

ADIva:R ^ n^GLIS felt that the pi-oposal in C„I G 15 was -n 

?! 8 at ™> b ?t that it would not solve the nrobloi 

It would no o tie C.X.G. in close enough with the J T c '"nd ■? + 

would not eliminate all of the duplication. ’ aDd Xt 

GENERAL CHAMBERLIN said that he could understand rrt P ™i 
Vandenberg ’ s objections. He thought, thereforf thaS GeneS 
andenberg^s suggestion for preparation of a staff "paper was 
aSed SI S tn f, possible to see what points could be 
afe not agreed ?, m ^ riby report on those points that 

of the V f c d in ?-f , t ?? t he ^nought it was a responsibility 
see a solution* 8et intelligence from the C.I.G. He' hoped to 
see a 3 °lution. He thought that the' J.I.S. should work with the 

»ti« .a/St jcop^Mzea: P * #n4 * 4 *•»”** <* 

ricui?™?tat Se D ?‘? S ?° ? elt tbat thla * ould l8a,J to the 3 °“° aif- 

»£%£$$ &awrsa:* sronsz* 

\ f£ i 

*u s enustts srs? 8 ^ Tssss: 11 ”* - 

into SSS^°SS e “ ala “* tblnlt th8t — i M ta,en 

GENERAL VAx ; DEL BERG pointed out that Admiral Jnplis f new rr»n 
posal «UU provide a watertight mllltsrj o“parte?S^ iltSS gSlo. 

, -ADMERAIj INGLIS said that there must be a watertipht oorreart 

liahed? meWh€re ' ** «"•«“ ls 3u3t «»»• « ahoSd'he e“X” 

After further discussion, 

THE INTELLIGENCE ADVISORY n 30AED : 

Designated the following individuals os renresentrtivp« 
o. work with the Interdepartmental Coordinating" and Planning 
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Staff of C.I.G. in drafting proposed recommendations to the 
■N.I.A. and the F.C.S. on 'the relationship between C.I.G. and 
the J.C.S., including, -if necessary, a majority and minority 
report : 


Eor 

Mr. Eddy: 

Mr. Merritt B. 

, Booth 


Mr. A. Sidney 

Buford 

Eor 

General Chamberlin : 

Colonel 

E.. 

J ; 

Treacy, Ir. 



Colonel 

L. 

L. 

Williams 



Colonel 

J. 

K. 

Dickey 

For 

Admiral Inglis : 

Captain 

R. 

K. 

Da vi s 



Captain 

F. 

S. 

Habecker 

For 

General McDonald': 

Colonel 

E. 

P. 

Mussett 



Colonel 

L, 

C. 

Sherman 

For 

Secretariat, J.I.C. : 

Captain 

R. 

u. 

Hyde 

ASSIGNMENT OF FUNCTIONS IN 

THE FIELD 

OF 

STATIC 


I NTELLIGENCE TO THE CENTRA L INTELLIGENCE GR OUP 
T5.I.G. 13 and C.I~G. 13/1 ) 

GENERAL VANDENBERG said that ICAPS was now trying to solve the 
basic issues in the subject papers. Therefore, even if this specif- 
ic study were cancelled as proposed in C.I.G. 13/1, this would not 
mean that further action on the subject would not be taken. 

ADMIRAL 1NGLIS said that he was willing to concur in C.I.G. 
13/1, but that he wanted the record to show that the Navy will go 
just as far as other participating departments in collaborative 
efforts in this field. 

GENERAL CHAMBERLIN said that he would like to state some' prin- 
ciples which he felt should govern the solution of this problem. 
First of all, he felt that each department should be supreme in its 
field of primary responsibility. For example, in its field of pri- 
mary responsibility he did riot think that the War Department could 
assign its functions to another agency because the War Department 
is charged by law with performing them. General Chamberlin thought, 
therefore, that the first thing to do was to assign areas of primary 
responsibility to each department. Then matters which are not in 
the field of these primary responsibilities should be assigned to 
C.I.G. He thought that these assignments should carry into the 
field of collection, but that they should not draw a narrow corri- 
dor which would prevent any field representative from getting use- 
ful information. 

GENERAL VANDENBERG said that he thought everyone agreed to 
these principles, but he questioned whether they had been trans- 
mitted to the agency representatives who were working with ICAPS. 

GENERAL CHAMBERLIN said that the implementation of _ those prin- 
ciples should be carefully timed to cause a minimum of .interruption 
in the performance of necessary functions. He expressed the belief 
that the War Department now had the best balanced intelligence 
agency, and was fully engaged in the preparation of Strategic In- 
telligence Digests (S.I.D.). He hoped to obtain permission to com- 
plete these S.I.D.’s as a basis for assignment of responsibilities. 
Even after responsibilities had been assigned, he. felt that each 
department must have a unit which is capable of presenting the 
whole picture to the officials of that department. He therefore 
would like to see the War Department preserve a strong Military 
Intelligence Service to fulfill the requirements of the Chief of 
Staff. For example, the War Department was working on war poten- 
tial, which covers a very wide field. On this matter, the War 
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Department was getting advice from other departments, but neverthe- 
less was ultimately responsible for that field. He hoped that this 
statement of fundamentals would indicate the reason why he was vot- 
ing as he had. 

ADMIRAL IN GDIS agreed that the principles were fine, but re- 
quired definition. For example, what is military intelligence? He 
f R lt that while it was granted that the War Department was respon- 
sible for military intelligence, it should also be granted that the 
War Department must get intelligence elsewhere in order to complete 
the picture. This meant looking to other departments over which 
the War Department had no authority. 

GENERAL CHAMBERLIN said that he was perfectly willing to trust 
the State Department, Navy Department, and Air Forces for the intel 
ligence in their fields of primary responsibility. 

ADMIRAL IEGLIS thought, then, that if it was granted that the 
War Department must obtain intelligence from agencies other than 
those under its command, it then became a question of which agency 
or agencies were best qualified and most efficient to produce the 
intelligence required. That was the principle Admiral Inglis had 
in mind in C.I.G. 13. He thought it would be possible to pool 
items of common interest in C.I.G. Then each agency would make 
available all that it received in those fields, and" would draw off 
from C.I.G. what it needed. Admiral Inglis noted that General 
Eisenhower and Admiral Nimitz had directed General Craig and 
Admiral Inglis to join M.I.D. and O.N.I. in all possible fields. 

He said that an effort had been made to accomplish this, but that 
nothing had happened. Now with C.I.G. formed, he thought it might 
be possible to turn over some of these functions of common interest 
to C.I.G. 

GENERAL CHAMBERLIN did not recall having seen the directive to 
which Admiral Inglis referred, but said that he was nevertheless 
willing to follow the principles which he had enunciated/ 

MR. EDD1 said that ho was in sympathy with the committee re- 
port, C.I.G. 13/l. He would like, however, to see the responsibil- 
ity and functions of the Joint Intelligence Study Publishing Board 
transferred to C.I.G. He said that if that recommendation were 
made., he would vote for it. 

GENERAL VANDENBBRG expressed- appreciation for Mr. Eddy's sug- 
gestion, but felt -that it was first necessary to settle the broader 
questions involved. If action was blocked after such piecemeal 
steps had been taken, it would not help the over-all intelligence 
picture . ‘ 

GENERAL SAMFORD thought that the guiding principle was that 
the functions required by each agency staff must be performed in 
that staff. Everything else he was willing to centralize. 

GENERAL CHAMBERLIN said that an example was the question of 
war potential in Russia. He noted that the War Department was now 
engaged in a comprehensive study of that subject, and he wondered 
whether it was intended that this project should be stopped. 

ADMIRAL INGLIS thought that was an excellent example, since 
it involved intelligence of interest to all three departments. 

WhiPe G-2 was . responsible for furnishing that data to the Chief 
of Staff, Military Attaches and other War Department sources were 
not adequate to get what was needed. The same thing is true in 
the Navy and State Departments, No one agency is competent to get 
all that information; each must rely on the other. Each now has a 
collecting agency feeding in that type of material. Admiral Inglis 
said that his idea was that when this information was received, 
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instead of each agency having about a hundred people picking the 
brains of other agencies, fifty from each department could be 
transferred into C.I.G., where, with half the people, they would 
receive all departmental source material and do a better job, 

GENERAL CHAMBERLIN agreed that this was all right in theory, 
but that it would cause delay* For example, the War Department 
has already written hundreds of pages on all countries, and he 
did not think that work should be interrupted. 

ADMIRAL INGLIS said that his example was something that could 
be worked up to. He did not think that any project should be inter- 
rupted until it could be taken over efficiently by C.I.G. 

GENERAL CHAMBERLIN agreed, and said that he thought that 30 
June 1947 would be a date on which his projects could be turned 
over to some other agency. 

ADMIRAL INGLIS recommended that the procedure be worked out 
step by step and extend over a period of time. 

GENERAL VANDENBERG felt that each agency, when it transferred 
a function to C.I.G. , should still have a feeling of responsibility 
and an interest in seeing that the people who were working on the 
project were also transferred, in order to ensure the best possible 
product. 

ADMIRAL JNGLIS said that 30 June 1947 was an agreeable date 
for turning over to C.I.G, 

GENERAL CHAMBERLIN said that he would be willing to furnish 
surplus personnel available on that date. He pointed out, however, 
that G-2 had already let out some 700 individuals and was about 
down to its minimum requirements for military intelligence. In 
fact, there were fields of military intelligence which G-2 is not 
now covering. Therefore, when the S.J.D. f s are completed, G-2 
would have to turn those people to the performance of some other 
G-2 function. 

ADMIRAL. INGLIS felt that there were two additional principles 
that should' be recognized: First, each agency, in fulfilling its 

responsibilities, must collaborate with other agencies to complete 
the picture. Second, each agency has a responaibility for the suc- 
cessful performance of C.I.G. 

GENERAL CHAMBERLIN said that he felt a responsibility, as a 
member of the I.AcB., for the manner in which C.I.G. grows. On the 
other hand, he felt that one responsibility of C.I.G. was to build 
strong organizations in the departments to fulfill their primary 
functions. 

GENERAL VANDENBERG agreed, but noted that C.I.G, has no control 
over that matter at the present time. 

After further discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

Approved the recommendation in the Enclosure to C.I.G. 

13/1, with the understanding that the basic issues involved 

are under continuing study by ICAPS and agency representa- 
tives. 
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Z.A.B. 11th Meeting 

CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 
AGENDA 


For the Meeting to be held in Room 217 8 
NevA Way Depar tme nt Building- 
on Tuesday. '^‘lJovemB"er~I946 , at 10:00' A.M. 


1. COORDINATION OF COLLECTION ACTIVITIES 
(C.I.G. 18/2} ' " ' — r- 

For consideration of the recommendations 
contained in C.I.G. 18/2, 


2. PRODUCTIO N OF POLITICAL-PSYCHOLO GICAL S TUDY ON U.3.S.R. 
(C.I.G, 20) ' ~ 

For consideration of the recommendations 
contained in C.I.G. 20. 


3, EXPLOITATION OF ENEML DOCUME NT REPOS ..TjECEC 

(6.1. G. 21) 

For consideration of the recommendations 
contained in C.I.G. 21. 


JAMES S. LAY, JR. 
Secretary, N.I.A. 
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INTELLIGENCE ADVISOR Y BOARD 


Min utes' of Meeting, held in Room 2176 
M ew E a r Dr ? art me n t Building 
on -Tuesday, £6 November '1946 , at 10:00 A.M. 


It. General Hoyt S. Vandenberg, Director of 
Central Intelligence, in the Chair 




M USERS PRESENT 

Mr. William A. Eddy, Special Assistant to the 
Secretary of State for Research and In- 
telligence 

Me j . General Stephen I. Chamberlin, Director 
of Intelligence, V’.D.G.S, 

Rear Admiral Thomas B. Inglis, Chief of Raval 



Intelligence 

.Bs»ig. General George C. McDonald, 
Chief of Air Staffs 


Assistant i 


/ 

/ iiLSO PRESENT 

^Brig. General John A. Samford , Deputy Assistant 
Chief of Air Staff-8 

Mr. A. Sidney Buford, Department of State 
a'-' J Hr. George R. Bearing, Department of State 
Colonel B. J. Treacy, U.S.A. 

Captain R. K. Davis, U.S.1 T . 

Colonel E, P. Mussett, U.S.A, 
rt Mr. Donald Edgar, Central Intelligence Group 

J 

i i,.-v 

SECRETARIAT 

,-.3 Mr. James S. Lay, Jr., Secretary, N.I.A. 

Mr, J. S. Ear man, Assistant Secretary, I 1 . 1, A. 
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1 . COORDII-S.TIOi: OE COLLE C TION ACTIVITIES 

(C.I.C. 18 / sT ' 

C^FERiiL VSI7DHTBSRGr gave a brief description of the con- 
tents of C.l.G. 18/2. He also stated that at this time he would 
like to make it a matter of record in the minutes that certain 
collection activities assigned to the Central Intelligence Gr up, 
namely, those covered by Special Operations, F.B.X.b. and informa- 
tion gained from business concerns and individuals who have trav- 
eled abroad, would not be governed by this paper. 

GFH 3 Tb J. CHAMBERLIN stated that this was the finest piece 
of work turned out so far end that as suggested by General 
Vandenberg we should get away from_ detail. 

felt, however, that the paper should assign j.i^lds f pr__^ / 
responsibility for all activities., rather ^an being confined _ 
only to coordination of collection. He believed that the general 
assignment of responsibilities contained in paragraph 2. a of the 
proposed C.l.G. Directive should be token out and made into a 
N.I.A. Directive, 


MR. LAY explained that the preparation of_a S.J.D. on 
the TJ.S.S.R. is in fact now an inter-agency operation under C.l.G. 
coordination. 

GMERaL CH/,MBERLIN suggested that the word ’’area" in 
paragraph 1 b of the proposed H.I.a, Directive be changer* to 
"oountry." ~ 

MR. EDGnR explained that the word "area" was used since 
it was not at all impossible that certain countries by name would 
not be covered, hence the responsibility for coverage would neces- 
sarily have to be given to the coordinator covering that area in 
which such countries might be located, 

GENERAL CHAMBERLIN said that we must realize that. 
Ambassadors are political officers sent out without intelligence 
training. He therefore felt that we should define certain broad 
principles by which the Ambassadors should be guided. 

ADMIRAL IK GLJS stated that this was a fine paper. He 
said, however, that he had not had time enough to study the paper 
as thoroughly as he wished, but would agree to it in its broad 
principle s . 

GXFERxiL VANDENBERG then asked admiral Xnglis if it could 
be approved for use as a guide. 

ADMIRAL IITGLIG answered that he would like to request 
another week to study this paper ana suggested that an . ad hoc 
committee be appointed to consider the paper i-urthcr, in view of 
the fact that he had some changes to recommend. 


GENERAL VaHDEHBERG stated thet he felt that there should 
he no further delay and that those parts of the paper that were 
highly controversial could he taken out and resubmitted at a later 
date for further consideration. 

MR. FDDY agreed with General Vandenberg' s suggestion and 
stated that he was in agreement that an ad hoc committee be ap- 
pointed. He further stated that ICAPS liod prepared a very fine 
paper. Mr. Eddy said that the collection of intelligence in the 
field presented a separate problem from that of the . over-all 
policies governing coordination of intelligence activities. Mr. 
Eddy went on to say that the intelligence scene in Washington 
differed from that in the field in view of possible reduction in 
one Department and increases in others. 
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GENERAL CHAMBERLIN stated that he believed the assign- 
ment of .basic responsibilities should be the same for Washington 
as the field. 

MR. EDDY stated that he did not quite agree with this and 
that he felt that there should be an over-all policies and ob<- 
j eotives directive and a separate collection directive for the 
field. 


ADMIRAL IF GDIS stated that he believed that there should 
first be a H.I.A. Directive on collection policies. 

MR. EDDY suggested that General Chamberlin’s over-all 
written suggestions, which were previously passed to the J.A.B. 
members, be turned over to ICAPS for consideration and that we go 
ahead on the collection directive . 

GENERAL CHAMBERLIN stated that he felt that the broad 
principles of the paper should cover all contingencies. 

MR, EDDY stated that he felt that the collection d.irectiv 
should be separate. 

GENERAL CHAMBERLIN stated that he felt that the first 
place to tackle this problem was on the eyaluation level here in 
Washington rather than in the field. 

MR, EDDY stated that he believed that collection in the 
field could be covered separately, particularly^ since there may 
be changes in Washington which in a great many, instances would 
not affect the collection activities in the field. 

ADMIRAL IHGLIS suggested that the collection problem be 
considered now and the overfall problem be considered at a later 
date. 

GENERAL CHAMBERLIN stated that he was ready ^ to vote on 
both problems, taking into consideration his suggestions. 

ADMIRAL IHGLIS stated that he could not go along with 
General Chamberlin’s suggestion since he felt that Navy had not 
had time enough to study the problem. He suggested that an ad 
hoc committee be appointed to work on C.I.G. 18/2^ andythat ICAPS 
undertake another study on the ultimate responsibilities of the 
production of intelligence. 

GENERAL CHAMBERLIN agreed to go along on getting out the 
collection directive if agreement could not be reached on the 
whole problem. 

MR. EDGAR stated that he hoped that 3.I.D, would not be 
turned over all at once, in order to give C.I.G, a chance to build 
up a staff, since he did not feel it would be right to begin re- 
cruiting a staff at the present time, and have them sit around 
until June with nothing to do, 

GENERAL CHAMBERLIN stated that as they completed a 
chapter it would be turned over to C.I.G. 

After further discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

a. Agreed to have ICAPS reconsider C.I.G. 18/2 

in the light of General Chamberlin’s written sug- 
gestions and the general discussion in the meeting. 
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b, Agreed that ICAPS prepare a companion, 
document covering the coordination of the pro- 
duction and dissemination of intelligence. 

Agreed that an I,A f B. ad hoc committee 
compelled of Colonel Fearing, Colonel Ennis, 

General Samford and Captain ’Davis will review the 
revision of C.J.G. 18/2 and subsequently the 
directive which will be prepared by ICAPS for the 
coordination of the production and dissemination 
of intelligence, 

cU ' Agreed that the revision of C.I.G, 18/2 
be submitted to the I,A.B. and that the directive 
for the coordination of the production and dissem- 
ination of intelligence be submitted when prepared 
to the I,A,B. 


2, PRODUCTION OF POLITICAL-PSYCH OLOGICA L STUDY OP TJ.S.S.R. 

(c.i.g, m ■■ ~ 1 " ■ 

GENERAL VAFDENBERG briefly explained the recommendations 
contained in this paper. He stated that there appeared to be two 
courses of action open: 

a, A specialist or specialists in this parti- 
cular~field could be contracted to prepare such a 
study which would be disseminated as intelligence 
information, the contents of which would be the 
views of the individuals preparing the study, only. 

b. A specialist or specialists in this parti*, 
cular^field could be contracted to prepare such a 
study under C.I.G. (ORE) guidance. An ORE evalua- 
tion would be placed on the study prior to dissemin- 
ation. 

He further stated that C,I,G. preferred course eu 

ADMIRAL IN GDI 3 stated that he did not quite understand 
what was meant, 

GENERAL VAFDEMBERG explained that the study would be 
prepared and presented to the interested agencies over the 
signature of the person preparing the study and that there would 
be "no evaluation whatsoever by C.I,G. The study in short would 
be presented for "what it was worth," He also stated that this 
study then could be used as a basis on which the agencies could 
expand their own thoughts on what was presented, 

MR. EDDY thought it might be better to have a group 
work on this study. 

ADMIRAL 1FGLIS stated that at the present time he felt 
that theme were only a .limited number of people who could pre- 
pare such a study, and- furthermore that such a study, if prepared 
by Dr. Ladislas Farago, would be what he thought and not a a re- 
sult of his being given access to the files of the agencies. lie 
particularly pointed out that Dr. -Farago was a Hungarian by birth 
ana great care should be exercised relative to the classified 
material' given to him in the event he was selected to make the 
study. 

GENERAL VAFDEFBERG felt that for the timely completion 
of the study it -would be better to have one person prepare it. 
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MR. EDDY suggested that possibly one man eould be 
tound to go along wiyh whoever might be selected to make the 
study. 

GENERAL VANDENBERG agreed and asked Mr. Eddy if he could 
find some one. 


THE IN TELLI GIN CE ADVISORY BOARD : 

am Approved the recommendations in C.I.G. BO 
pending the securing of a person and possibly an 
assistant to conduct this study. 


3 . EXPLOITATION 0E ENEMY DOCUMENT REPOSITORIES 
(C.I.G,' 21] " " 

GENERAL VANDENBERG briefly outlined the recommendations 
contained in C.I.G. El and stated that in view of the fact that 
the priority on such a plan is questionable and that C.I,G. is 
not prepared to undertake this program it be held in abeyance 
until the document situation is sufficiently clarified for con- 
structive C.T . G, recommendations* 

ADMIRAL INGLIS stated that this was just the reason why 
he had made the recommendations contained in this paper at the 
present time since he was afraid that the documents might soon 
■ be lost . 

GENERAL VANDENBERG replied that C.I.G. is at the present 
time awaiting a reply from the Navy relative to the transfer of 
the Washington Document Center to C.I.G. 

ADMIRAL XNGLIS stated that he thought that this reply 
had been made and that he would take action to see why C.I.G. 
had not received an answer from, the Navy. 

GENERAL MoDONALD stated that there were a lot of docu- 
ments still in Berlin and that he believed that microfilms of 
the documents were presently in this country. 

. GENERAL CHAMBERLIN stated that he felt that quite a few 
of these documents in Berlin were still there in view of tie War 
Crimes Trials. 

ADMIRAL INGLIS stated that there are literally, not car- 
loads nor tons, but ship loads of captured enemy documents. 

GENERAL CHAMBERLIN stated that he was well aware of this 
fact and that in view of his personnel situation he could only 
contribute a limited amount, of help. 

GENERAL VANDENBERG suggested that a committee be ap- 
pointed to look into all the problems involving the present 
document situation. 

GENERAL MCDONALD stated that a representative of the 
Library of Congress had looked through some of the captured docu- 
ments in the possession of the Air Forces. 

GENERAL VAFDENBERG suggested that it might be well to 
appoint an inter-agency group to look over the problems arising 
from this paper, , 


GENERAL MCDONALD felt that it was dangerous to delay too 
long in considering the document question. 

GENERAL VaNDENBERG asked Admiral Inglis whether he felt 
we should wait or appoint a committee to consider the problems 
which had arisen from this discussion. 
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ADMIRAL INGLIS stated that he felt that we should 
appoint a committee and go ahead. 

GENERAL VANDENBERG questioned whether it would be well 
to have a representative of the Library of Congress as a member 
of this committee. 

ADMIRAL IDG-LIB stated we should be very careful about 
the person selected from the Library of Congress and that we 
should make certain that the selectee was secure. 

GENERAL VANDENBERG stated that C.I.G. would select an 
individual from the Library of Congress who would be agreeable 
to all agencies and that we should make certain that ho had been 
cleared before being put to work. 


THE INTELLIGENCE ADVISORY BOARD: 

a. Agreed to appoint a committee consisting 
of Mr. Kilgour, State Department, Colonel St. Clair, 
G-2 , Colonel Robert Taylor, A-2, Captain Murphy, 
Navy, and a representative from the Library of 
Congress to consider the document situation. 

b. Agreed to let C,I,G. 21 go over until a 
report had been received from the above-appointed 
commit too. 
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I.A.B. I5th Meeting 


COPY NO. jc; 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the M e a tin s to b e held in Room 7117 
Nox-oh Interior Buildi rK 
on Thursday , " 31 July 1947 at a~:'00 P. M . 


1. CIG REPRESENTATION ON U. S. GOW'RivMHNT 
MISSIONS 'ABROAD ' “ 

TlAB" 4) ~ 

For consideration of the recommendations 
contained in IAB 4. 


2. COORDINATION OF INTELLIGENCE PRODUCTION 
{IAB 1 and IAB 1/1) 

For consideration of the recommendations 
contained in IAB 1 and IAB l/l. 


T. S. EARMAN 
Secretary, N.I.A. 

(1941) 
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INTELLIGENCE .ADVISORY BOARD 


Minutes of* Meeting held in Room 7117 
North Interior Building 
on Thursday, 31 July 1947 at 2:00 P.M. 


Rear Admiral R. K. Hillenkoetter, Director 
of Central Intelligence, in the Chair 


MEMBERS PRESENT 

Mr. William A. Eddy, Special Assistant to'' 
the Secretary of State for Research 
and Intelligence . 

Maj. General Stephen J. Chamberlin, - £- fob*. 

Director of Intelligence, WDGS 

Rear Admiral Thomas B. Inglis, Chief of.- 
Naval Intelligence 

Ma j . General George C. McDonald, Assistant v 
Chief of Air Staff-S 
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Br i g - ,-- -Go no ra 1 Geo. F. Schulgen, AAF-2 

Mr. Donald Edgar, Central Intelligence 
Group 

Mgr - P ark Armstrong, Deportment of State 

Capt. R. E. Davis, USN 

Lt. Colonel Edgar J. Treacy, WDGS 

IfejerW. C. Baird, AAF-2 
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1. NATIONAL SECURITY COUNCIL 


TEN DIRECTOR OF CENTRAL INTELLIGENCE requested the 
concurrence of the Intelligence Advisory Board that a letter 
be written to the National Security Council, when formed, 
recommending that all directives, under which the IAB and the 
CIG now function, remain in full force and effect until such 
time as that Council may desire to make such changes as it 
sees fit in these directives. 

After some discussion, THE INTELLIGENCE ADVISORY BOARD 
Concurred in the request of the Director 
as outlined above. 


2, GIG REPRESENTATION ON U. S. GOVERNMENT 
MI SSIONS ABROAD ' 

TTab 4) 

Upon being asked for comments, MR, EDDY stated that 
the State Department did not favorably consider the recommen- 
dations contained in the subject paper. He said that this 
paper introduced CIG into the collection of overt and positive 
intelligence abroad which had already been divided by fields 
of dominant interest within the membership of the IAB. 

After some discussion, wherein the Director and 
the members of the IAB stated they concurred in Mr. Eddy f s 
statement, 

THE INTELLIGENCE ADVISORY BOARD 
Agreed to withdraw the recommendations 
contained in IAB 4. 


3. COORDINATION OF INTELLIGENCE PRODUCTION 
(IAB 1 ana IAB 1/1) 

THE DIRECTOR stated that he felt that the IAB would 
be getting into difficulties if they changed the definitions 
of basic, current, and staff intelligence as approved by the 
IAB at its 13th meeting since he felt that the recommendations ' 
of the Lexicographer of the Library of Congress were a play on 
words. 
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EDDY stated that he thought the changes 
recommended by the Lexicographer lacked conviction. 

ADMIRAL IITGLIS stated that he believed that the 
changes recommended were good and, while it was not a matter 
of great moment, it was his belief that they gave a clearer 
meaning to the definitions. 

GENERAL CHAMBERLIN stated that he felt very strongly 
that the action of the IAB in regard to this matter 3hould be 
interpreted by the spirit of the definitions in question and 
not by a play on an individual word. He went on to say that 
if the changes recommended by the Lexicographer were accepted, 
immediately the idea of ''time evaluation" was given up. 

ADMIRAL INGLIS asked General Chamberlin if he was 
referring to basic intelligence, 

GENERAL CHAMBERLIN replied that his remarks referred 
to both basic and current intelligence. He pointed out that 
distinction had been made on time and evaluation in the cbfini- 
tions of basic and aurrent intelligence, as previously 
approved by the IAB, 

GENERAL CEAMBFELIN went on to say, however, that he 
felt that the changes recommended by the Lexicographer in the 
definition of staff intelligence made that definition read 
much better without changing Its original meaning, 

MR, EDDY said he felt that the ' recommended changes 
in basic and current intelligence changed the meaning of these 
two definitions. He noted, however, that the change- recommended 
in the definition of staff intelligence was an improvement., 

GENERAL MeDONALD stated that he agreed with Mr. Eddy. 
THE DIRECTOR stated that he agreed with General 
Chamberlin that the IAS’s action in this matter should be 
governed by the interpretation of the spirit of the definitions 
in question and not by a play on an individual word. 
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ADMIRAL INGLIS stated that he thought it quite 
importent that the IAB have an unmistakable understanding of 
the meaning of basic, current, and staff intelligence, and he 
■was not inclined to belittle the importance of definitions. 

He went on to say, however, that in this particular case he 
did not think the recommended change in the definitions of 
basic and current intelligence were of any great substance or 
consequence and he was willing to accept these two definitions 
e .3 previously approved, and tbe definition of staff intelligence 
as rewritten by the Lexicographer. He noted, however, that he 
preferred all of the changes recommended by the Lexicographer 
in the definitions of basic, current, and staff intelligence. 

After some discussion, THE INTELLIGENCE ADVISORY" 

BOARD 

a. Agreed to leave unchanged the definitions 
of basic and. current intelligence, as pre- 
viously approved by the IAB at its 13th 
meeting. 

b. Agreed to change the definition of 
staff intelligence to read as follows: 

"Staff intelligence is that intelligence 
prepared by any department or agency 
through the correlation and interpretation 

• of all intelligence materials available to 
it in order to meet its specific requirements 
and responsibilities." 

4. EXPLOITATION OF ENEMY DOCUMENT REPOSITORIES 
(C±G El" and GIG 21/1) ’ 

ADMIRAL INGLIS stated he would like to inquire as 
to the present status of the subject paper since he had 
recently received several requests from the Navy Department as 
to what action was to be token on this matter. He’ said that 
the Director of Central Intelligence, at a previous IAB 
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I.A.B. 16th Meeting 


COPY NO 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 7117 
North Interior Building 
on Thursday, 11 September 1947 at 2:00 p.M. 


1 • ACTION BY THE INTELLIGENCE ADVISORY BOARD 

ON MATTERS ST JBMI TTED' TO THE UATTOWAT. 

■ INTELLIGENCE" "AUTHO RITY 

TSlG 24/2) 

For consideration of the recommendations 
contained in CIG 24/2 and its enclosure 
thereto . 


2 - COORDINATION OF INTELL IGENCE PRODUCTION 
(1AB 1, IAB 1/1 and IAB 1/2 - ] 

For consideration of the recommendations 
contained in the enclosure to IAB 1/2. 


3. REORGANI ZATION OF CENTRAL INTELLIGENCE 
GROUP 


For discussion of the plan outlined in a 
memorandum to the individual members of 
the Intelligence Advisory Board, dated 
15 August 1947 - Subject: "Reorganiza- 

tion of Central Intelligence Group", 


J. S. BARMAN 
Secretary, N.I.A. 
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1 * THE INTELLIGMCE ADVISORY BOARD on 

MA ITE RS SUBMI TTED TO THE NATIONAt Yftett't — ~ 
nHvFoii: AUTHORITY ~ IU1UL TNTELLT- 

TgIG 24/2) 

ADMIRAL HILL1KKOETTER stated that the ad hoc committee 
appointed to prepare recommendations on the subject paper to the 
Intelligence Advisory Board was in agreement with the recommenda- 
tions contained in the enclosure to CIG 24/2, with the exception 
that the member from the Intelligence Division, WDGS, and the 
member from the Office of the Assistant Chief of Air Staff-2 did 

not concur m the inclusion of paragraph 4 in the enclosure to 
CIG 24/2. 

ADMIRAL INGLIS stated that he wished to recommend that 

the fourth sentence of paragraph 1 be amended to read as follows: 

"If the IAB proposes to refer any such recommen- 
dation to a special study group or otherwise to 

the 8 NI' fNSC? 36 ^^^ 11 °? th6 recoinme ndation to 
- 1 but the Director of Central 

TYi 66nC v consideI *s such delay inadvisable 
the IAB members shall have seven working days’ 

c£tr a rTnt?vi° f the Vi6WS ° f the director of’ 

Central Intelligence regarding such delay, for 

the submission of any desired statement of non- 

the ™ nC6, a b8Sls of which wil1 accompany 
the recommendation to the "NIA (NSC)." ^ y 

MR, EDDY stated he wished to recommend the insertion of 

the following sentence between the second and third sentences of 
paragraph 1: 

"^stance of the statement of the non-concurrence 
shall accompany the statement to the NIA (NSC)." 

GENERAL MCDONALD noted that it seemed advisable to him 
to delete paragraph 4, since the contents of that paragraph pre- 
sented a special problem in itself. 

After some discussion the INTELLIGENCE ADVISORY BOARD 

approved the enclosure to CIG 24/2 with the following exceptions: 

£» That paragraph 4 thereof be deleted, 

b. That the changes recommended by Mr. Eddy and 

Admiral Inglis, as indicated above, be adopted. 

2 - coordination OF INTELLIGENCE PRODUCTION 
(IriB lj IAB 1/1 and IAB 1/2) 

THE DIRECTOR requested comments on the recommendations 
contained in LAB 1/2.. 
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ADMIRAL INGLIS stated that the Chief of Naval Operations 
felt that in view of the National Security Act of 1947, which es- 
tablished naval aviation as an integral part of the Navy, the 
position of the Navy should be made clear in all papers which 
dealt with the jurisdiction, cognizance, or responsibility on the 
subject of naval aviation. The Navy had, in cooperation with the 
Intelligence Division, Army Air Forces, an agency called the Air 
Intelligence Division which has been serving both the Army and 
Navy and Army Air Forces under instructions from the Joint Chiefs 
of Staff. The Navy wanted nothing to occur which would interfere 
in any way with the present effective operation of the Air In- 
telligence Division, and further that unless paragraph 4 of the 
proposed NIA Directive on the coordination of intelligence pro- 
duction was changed as recommended in IAB l/2, some day after the 
present incumbents were gone, controversy might arise as to the 
interests of the Navy in air intelligence and, therefore, a change 
in the wording of this paragraph as recommended by the Navy was 
not only advisable and desirable, but necessary to recognize the 
interest of the Navy in air intelligence. 

GENERAL MCDONALD stated that on the subject of the 
Strategic Vulnerability Branch which is in existence - this 
Branch was authorized by the Joint Chiefs of Staff to function 
within the framework of A-2. However, the National Security Act 
of 1947 does define to some general extent areas of responsi- 
bility for the ground, sea and air forces. He had coordinated 
with the Air Staff the proposed change recommended by the Navy 
on the subject paper, and as a result the Air Forces recommended 
that paragraph 4 remain as written. 

GENERAL TODD stated that GENERAL CHAMBERLIN thought that 
the subject paper was not the paper in which to try to define 
fields of dominant interest, since, if it was attempted to define 
one field, an attempt should be made to define, for example, 
military intelligence. GENERAL CHAMBERLIN felt that there should 
follow in a subsequent paper, defined in greater detail, fields 
of dominant interest, However, ha felt that the fields of dominant 
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interests as., outlined in the subject paper were generally satis- 
factory. GENERAL CHAMBERLIN felt that he did not believe dominant 
interest could be shared, since each of the member TAB agencies 
certainly had a great deal of interest in the other fields. 

ADMIRAL INGLIS stated that he agreed with GENERAL 
CHAMBERLIN'S thoughts and was willing to make some alteration in 
the wording of his recommended change to the proposed directive 
in question. For example, the Navy and Army Air Forces to share 
air intelligence each to their respective needs. 

COLONEL MUSSETT stated that he thought this was taken 
into account in the definition of staff intelligence. He said 
that A -2 recognized that each Department must produce all intelli- 
gence that was necessary to its own needs. 

ADMIRAL INGLIS stated that he did not quite agree with 
the A-2 viewpoint, since the Navy’s need for air intelligence went 
beyond the question of staff intelligence. He said that naval 
air intelligence goes into the field of impact of foreign avia- 
tion on naval operations, not necessarily air operations, but the 
naval surface, submarines, amphibious, transports, logistics, 
and supply, and for that reason the Navy felt that it did have an 
interest in air intelligence which they believed had to be recog- 
nized . 

After further discussion, the INTELLIGENCE ADVISORY 
BOARD agreed to forward the proposed directive on the coordina- 
tion of intelligence production to the NIA, together with the 
non-concurrence of the Navy member and the comments of the Air 
member.. (Note; The non-concurrence of the Navy member and the 
comments of the Air member are to be submitted to the Secretary, 
NIA, within seven working days after date of this meeting,) 

3. REORGANIZATION OF CENTRAL INTELLIGENCE GROUP 
THE DIRECTOR OF CENTRAL INTELLIGENCE stated he was 
withdrawing the memorandum to the individual members of the 
INTELLIGENCE ADVISORY BOARD, dated 15 August 1947, subject - 
Reorganization of the Central Intelligence Group”, and would sub- 
mit new recommendations on this subject, 
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CENTRAL INTELLIGENCE GROUP 


intelligence ADVISORY BOARD 


Minutes of Meeting held in Room 2178 
Wevi War Department Building 
on Tuesday. 17 December 1946, at 2:50 P.M. 


Lt. General Hoyt S. Vandenberg, Director of 
Central Intelligence, in the Chair 


members present 

Mr. William A. Eddy, Special Assistant to the 
Secretary of State for Research and In- 

Maj ^General Stephen I. Chamberlin, Director 
of Intelligence, WDGS 

Rear Admiral Thomas B. Inglis, Chief of iava 

Brig?Glnerfi n Tohn A. Samford , Deputy Assistant 
Chief of Air Staff-2 


AT, SO PRESENT 

Mr. A. Sidney Buford, Department of State 
Colonel E. J. Treacy, U.S.A. 

SSnS fzrnz liNBriggsf 'central Intelligence Group 

Colonel Wm. M. Adams, Central Intelligence Group 


SECRETARIAT 

Mr. I. S. E-arman, Acting Secretary, N.I.-a. 
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1. COORDINATION OF COLLECTION ACTIVITIES 
- (C.I.G. 18/3') 

GENERAL VANDENBERG stated that he understood that 
there was some confusion as to why C.I.G, 18/3, as circulated, 
only includes the texts of the proposed N.I.A, Directive and 
omits the proposed text of the C.I.G. Directive. He stated 
that C.I.G, 18/2, as circulated on November 21, included both 
a proposed N.I.A. Directive and a proposed- C.I.G. Directive, 
but the transmitting letter carefully specified that I.A.B. 
approval was requested only for the N.I.A. Directive. There- 
fore, in consideration of the State Department’s urgent request 
for early consideration of the N.I.A, Directive, it was circu- 
lated in C.I.G. 18/3 with the amendments proposed by the I.A.B. 
ad hoc committee. He said that at the same time the completed 
draft of the C.I.G, Directive was circulated to the ad hoc 
committee members since there had not been time to present 
this cleaned up text to them; however, the ad hoc committee 
had approved this text in pencil form at its last meeting. 
General Vandenberg pointed out that C.I.G. 18/3 has only 
minor changes from C.I.G. 18/2 in the N.I.A. Directive section 
and that at the last I.A.B, meeting general approval of the 
N.I.A. Directive had been given and no specific requests for 
changes therein had been made. He said that he believed that 
the I.A.B, would be able to approve without extensive discus- 
sion the text as presented in C.I.G. 18/3, particularly since 
his proposals for implementation, as contained in the ad_ hoc 
committee's final draft, include all suggestions made by the 
agencies' ad_ hoc representatives and were concurred in by them 
at their final meeting. General Vandenberg recommended that 
in paragraph 1 c of the proposed N.I.A. Directive the words 
"unproductive duplication and uncoordinated overlap shall be 
discontinued so . . ." be allowed to remain. 

MR. EDDY stated that he would like to recommend that 
paragraphs 2 a and _c of the proposed C.I.G. implementing 
Directive should be included in the proposed N.I.A. Directive 
since paragraph 2 a included allocations by subject and 
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paragraph 2 a reserved the right of every agency to repeat 
even on secondary interest to its own agency anything it 
desired* 

GENERAL then ashed how A-S gnd O.N.I. felt 

about the State i Department ’ s recommendation as indicated above* 

GENERAL CHAMBERLIN stated that after some discussion 
in the Intelligence Division, WDG3, they were not sure whether 
the meaning of paragraph 2 c of the proposed C*I.G. Directive 
was understood. He went on to state that all G-2 reports were 
submitted on duplicating pads and questioned whether or not 
G-2*s representatives in the field should merely pass over to 
the proper agency at the post or the Embassy whatever informa- 
tion they might have. 

MR, EDDY then stated that this was his understanding. 

GENERAL CHAMBERLIN stated that he would object to any 
interpretation to indicate that^ for example, the State 
Departments representative report directly to him or his 
representative (General Chamberlin’s) report directly to the 
State Department. 

MR* EDDY then stated that those reports would be passed 
on to the representatives in the field and a oopy sent to the 
State Department. 

GENERAL CHAMBERLIN then said that he would like to 
indicate that all the information passed in from the field, 
except radiographic forms, from the MA f s come on a duplicating 
pod and not as copies. 

GENERAL VANDENBERG then stated that there was no in- 
tention to have any suoh interpretation as indicated by General 
Chamberlin. 

GENERAL CHAMBERLIN stated that he had no desire to 
make any change in the paragraph but that he wanted to be sure 
that somebody would not object to the Intelligence Division 
following its usual procedures of sending the duplicating pad 
to the Intelligence Division in Washington since the information 
contained therein was given immediately to the agency concerned. 
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MR, EDDY then stated that in this paragraph they 'wanted 
the men in the field who came acrpgs intelligence not of primary 
interest to them, hut of secondary |.ntercst , to pass that inform- 
ation to the field representative pf the agency primarily con- 
cerned. Nothing, however, should prevent a representative from 
reporting to his own department chief for staff purposes. 

GENERAL VANDEHBERG then stated that what Mr. Eddy had 
just said was the principle that was being enunciated in the 
directives and he would be the first to protest if the agencies 
were to stop sending information that was not of primary 
interest to them to C.I,G. 

ADMIRAL INGLI3 then stated that to clarify this para- 
graph we should be rather careful of the wording. 

GENERAL CHAMBERLIN then stated that he had this comment 
to make after reading these directives - The C.I.G. and N.I.A.' 
Directives uniformly violate the basic principle that in assign- 
ing a task, the task should be described in sufficiently clear 
language for an agency to understand. The agency should be per- 
mitted to instruct its subordinates in its own language and that 
he did not propose to send a C.I.G. Directive to his own people. 

GENERAL ViiNDENBERG then stated that the implementation 
of C.I.G, Directives by the agencies concerned was "their own- 
business . " 

ADMIRAL INGLIS then suggested the following change in 
the language of the paragraph in question: "That we delete the 

word f directly T in the second line of sub-paragraph jo and insert 
in the third line before the word f representative f the word 
'field* and then in the last line instead of ’copies' insert 
'information to.' It would then read: 'Intelligence information 

and material regardless of the collector, shall wherever possible 
be transmitted to the agency most concerned through the field 
representative of that agency. However, the collector may also 
send information to his own agency." 

MR. EDDY stated that he did not believe that he could 
approve the rewording of paragraph 2 £, as indicated by Admiral 
Inglis . 
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GENERAL CHAMBERLIN then stated that the Intelligence 
Division distributed to no one outside of the War Department 
unless a request was received through the Reading Panel and 
that no automatic distribution was made to the state Department' 
representative on the Reading Panel unless he (State Depart- 
ment's representative) requested it, 

MR, EDDY then stated that he thought the purpose wa3 
to get information to the agency primarily concerned and most 
interested . 

GENERAL CHAMBERLIN then stated "providing the agency 
is interested." 

MR. EDDY then went on to state that he would not 
expect reports on military and naval matters to appear in the 
State Department's Reading Panel which had been collected by a 
Vice-Consul where there was no military or naval representative 
present. Mr. Eddy further stated that he concurred in that a 
report prepared by military or naval personnel should have dis- 
semination made in Washington; however, that political intelli- 
gence should be screened by the State Department, and military 
and air intelligence, for example, should be passed to the man 
in the field who represented that service. When such reports 
come to the Department's Reading panel concerned that Department 
can then send these reports wherever they may deem necessary. 

The reporting officer's obligation is then the same as formerly 
"He send3 a copy of his information to his own agency." 

GENERAL SANFORD then asked whether the use of the word 
"copy" meant it was identified by being outside the agency's 
primary field. 

MR. EDDY stated that before, when the State Department 
had an opportunity to get naval information, the Vice-Consul 
would send that information to the naval attache, since he 
(the Vice-Consul) couldn't interpret it and there would be 
confusion if they were to send it to the State Department. 

ADMIRAL INGLIS stated that that was the very reason 
why he had recommended the re-wording of paragraph 2 c in order 
to avoid describing how a copy of a report was to be sent to G -2 
or O.N.I. 
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MR. EDDY stated that in Washington it is recognized 
as a report that is to he produced or distributed and be 
available in the department of primary interest. 

ADMIRAL INGLI3 then stated that lie supposed that this 
fact would be written across the face of the report* that it 
was a naval subject, and that the Military Attache, for example^ 
had picked it up and given the information to the Naval Attache. 
Admiral Inglis went on to state that the Military Attache could, 
for example, write across the face of the report "I have given 
this information to the Naval Attache. ?T 

GENERAL CHAMBERLIN stated that he did not want to 
change his system since his people were accustomed to put in 
reports on duplicating pads and as these reports came in they 
were placed on a mimeograph machine and the number of copies 
indicated by the Reading Panel were run off. Thus copies are 
available for State, Navy, A-2 and C.I.G. 

MR. EDDY then stated that he foresaw difficulties in 
the future if the State Department, for example, disseminated 
widely and also had Reading Panels and disseminated reports 
from military and naval observers, and some dissemination was 
made the other way around. Mr. Eddy went on to state that he 
felt that distribution of reports should be made by the Depart- 
ment having primary interest. 

GENERAL C1L.MBERLIN then stated that there could be 
very easily inserted a statement in the report which would 
indicate to whom the report had been submitted. 

MR. EDDY suggested that paragraph 2 £ could possibly 
read tT . . , field representatives of the agency most concerned. 
However, the collector may send copies to his own agency. n 

GENERAL CHAMBERLIN stated that he did not object to - 
that wording. However, he wanted to be sure that everyone knew 
of the kind of copy used by the Intelligence Division, namely, 
a repeating pad. He went on to state that the Intelligence 
Division made distribution within its own agency and that they 
could attempt to keep from distributing to other agencies unless 
such agencies * representatives on the Reading Panel insisted on 
having the information. 
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MR. EDDY questioned whether or not there were "other 
people" on the Reading Panel. 

GENERAL CH,:JffiERLIIi stated that the only agencies out- 
side of the War Department having representatives on the 
Intelligence Division Reading Panel were the State and Navy 
Departments, and occasionally C.I f G # 

MR, EDDY then suggested that paragraph 2 £ of the 
proposed C.I.G. Directive read: "Intelligence information 

material regardless of the collector shall wherever possible 
be transmitted immediately to the field representative of the 
agency most concerned. However, the collector may send copies 
to his own agency." 

MR. EDDY then distributed a proposed change in the 
wording of the first page of the proposed N.I.A. Directive. 

Mr. Eddy, after some discussion of this proposal, stated that 
political and economic intelligence had been bracketed in the 
State Department for a number of years. Furthermore, modern 
economics are no more political, as related to political, that 
we used to stud;; in school. It now pertains to industrial 
establishments , in addition to protection for most of our 
American trade. The State Department is quite prepared to have 
economic intelligence not allocated, but recognized as a vital 
interest . 

GENERAL CHAIE3FELIN stated that this was difficult for 
him to go along with and that he could say frankly that he 
thought it was splitting a field that should never be split. 

He went on to say that the field of intelligence covered not 
only collection but also production of intelligence, and it 
was his feeling and had been all along that the Intelligence 
Advisory Board should get down to the fundamental principles 
and solve the overall responsibilities for these departments 
for the whole intelligence field, as suggested at the last 
meeting of the Intelligence Advisory Board. General Chamberlin 
then said that apparently the Intelligence Advisory Board was 
not in complete agreement along these lines so he was willing 
to go along with this splitting of the collection field, 
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before- the Intelligence $c|visory Board tackled the fundamental 
principles since he tho ught that this, perhaps, was a forward 
step, 

0® Bi’RAL VAN DENBFRG said that he agreed with the ultimate 
objective as stated by General Chamberlin and that this was a 
forward step. He went on to say that the Intelligence Advisory 
Board was going to have to cooperate and bite this problem off 
piece by piece. General Vandenberg further said that there are 
many things that the Intelligence Advisory Board can not now 
agree upon. However, there were' some things on which there could 
be agreement by one or two of the members giving room. 

GENERAL SAMFORD stated that he thought it would be 
better to keep the allocation by subject, which was a step 
forward, in the proposed C,I.G. Directive, instead of placing 
it in the proposed N.I ,A „ Directive. 

GENERAL VANDENBERG said that he agreed with General 
Samford f s statement, but if, as we go along, we find that we 
need something else done, amendments could be made. Further, 
that he would rather make amendments than make the original 
directives too broad. 

MR. EDDY stated that he wished to propose that para- 
graph 1 b of the proposed N.I. A. Directive be changed to read 
as follows: "The American Ambassador or Minister, or the 

ranking U. S, Foreign Service Officer of each Diplomatic Mission 
or Foreign Service Post shall be responsible for insuring proper 
implementation of a coordinated collection program in that area. 
In areas where a U. S. Commander has the predominant responsi- 
bility, he is the Senior U. S, Representative responsible for 
insuring proper implementation of a coordinated collection 
program in that area." 

CAPTAIN DAVIS then stated that the Navy had a comment 
to make. The 7th Fleet, for Instance, operates outside the 
governing principles of this entirely. That thought was inter- 
checked in C.I.G. 18/2 and was in line as recommended. He asked 
if something similiar to the following could not be put back - 
"Where foreign service establishments and a senior U. S, 
military commander both have jurisdiction in an area, each will 
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be responsible for the activities of the personnel under his 
administrative control^” 

GENER/it VANDENBERG then stated that this could be 
accomplished by the agencies* writing th$ir people their under- 
standing of this Directive in the areas in question. He sug- 
gested that instructions by the home offices of the agencies 
be coordinated with ICAPS and the representatives of the agencies 
in order that the instructions be written in unison. General 
Vandenberg went on to say that this coordination could well be 
centered in ICAPS since that was where the agencies and C.I.G* 
come together. 

MR, EDDY suggested that there would be another sentence 
added to paragraph 1 b of the proposed N«I.A. Directive to read 
as follows: "This does not apply to the intelligence personnel 

directed by the Joint Chiefs of Staff or Theatre Commanders* ” 

GENERAL CHAMBERLIN stated that he was somewhat confused 
about the words t7 Senior U. S. representative 17 and said that he 
was perfectly agreeable to using the words "Senior Diplomatic 
representative. ” 

GENERAL Vxi NDENBERG then suggested that paragraph 1 b 
of the proposed N.I f A . Directive road as follows: "The senior 

U. S. representative in each foreign area where the United 
States maintains a foreign service mission shall be responsible 
for the coordination of all collection activities within his 
area, and for the proper implementation of the requirements 
and responsibilities of the respective agencies. ” 

MR. EDDY stated that T7 If you don r t care about any 
recognition in the occupied areas, I don't differ from that.” 

GENERAL VANDENBERG stated that it was up to the agencies 
to send out the proper instructions* However, he recommended 
that in any border line cases that the Intelligence Advisory 
Board get together o*n such cases before the instructions were 
sent to the field, 

MR. EDDY then stated that this recommendation was all 
right with the State Department, 
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CAPTAIN DAVIS stated that the Navy would like to have 
it in the minutes that this would not specifically apply to the 
operating forces. 

GENERAL CHAMBERLIN suggested that paragraph 1 b of the 
proposed N. I. A, Directive be changed to read as follows i "For 
the coordination of all collection activities in his area within 
the spirit of the principles enunciated herein.” He further 
stated that he believed that it was a mistake to charge the 
Ambassadors with the implementation of someone else’s directive 
and authorize them in the line of command of that particular 
department sinoe the Ambassadors were charged with coordination, 

MR. EDDY said that he felt that General Chamberlin’s 
restriction should be in the heading and not in any one sub- 
paragraph since it applies only to the limits of this Directive 
within the limits of principle. 

GENERAL CHAMBERLIN stated that he would hesitate to give 
the Ambassadors authority to do anything they might desire. He 
further stated that his statement above was binding on them 
(the Ambassadors) since the Ambassadors should coordinate col- 
lection of intelligence in accordance with the agreement 
reached by the Intelligence Advisory Board. 

GENERAL VANDENBERG repeated his suggestion that para- 
graph 1 b of the proposed N.I.A. Directive read previously 
indicated. 

GENERAL CHAMBERLIN then stated that he wanted it very 
definitely understood that his agreement with this paragraph 
confines the responsibility of the implementation of the coor- 
dination measures, not the implementation of the intelligence 
collection. 

GENERAL VANDENBERG stated that he thought that 
General Chamberlin’s understanding had to be accepted since he 
(General Chamberlin) had certain responsibilities as does the 
Chief of Naval Intelligence. 

GENERAL CHAMBERLIN then suggested another change that 

he had in mind which might help to clarify paragraph 1 f of the 

proposed N f I • A • Directive, which change reads as follows: 

"After the words ’transmission to’ insert ’respective home 
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offices in Washington* * Paragraph 1 f would then read: 

’ . . . abroad are individually responsible for the collection 
and for the appropriate transmission to their respective home 
offices in Washington. . . nf 

General Chamberlin further stated that the above change 
was suggested since he wanted to be sure that Military Attaches 
would not transmit information direct to the State and Navy 
Departments here in Washington, 

GENERAL VANDENBERG stated that he did not feel that 
this ohange was necessary since the Intelligence Division’s 
instructions to its MA 1 s could prevent any such action. 

GENERAL CHAMBERLIN stated that the reason he made 
this point was because it might violate another Directive which 
was on its way for consideration. 

MR. EDDY noted that if General Chamberlin’s suggested 
change above was adopted, it would prevent certain coordination 
in the field. 

After, further discussion it was decided to leave para- 
graph 1 f of the proposed N.I.A, Directive as originally written 

GENERAL CHAMBERLIN asked if he was correct in judging 
that this was authority given by the National Intelligence 
Authority to the Ambassadors, not the State Department, os the 
senior representative. 

MR. EDDY stated that he thought that it was broader 
than that and that it was a matter of the President’s represen- 
tative abroad. 

GENERAL CILjMBERLIN then stated that he just wanted to 
be sure that it was authority given to the Ambassadors in view 
of their position. 

MR. EDDY went on to state that the Ambassador’s Charge 
d’Affaires represented him just as a Deputy Commander and that 
the Charge d’Affaires had all the Ambassador’s authority in his 
absence . 

CAPTAIN DAVIS then stated that he wanted to indicate in 
the minutes that as far as the Army and Navy are concerned that 
the allocations contained in the proposed N,I,A. Directive were 
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a little broad and that he would like to bring forth allocations 
made in a joint letter between the Army and Navy in August, 1945, 
Captain Davis asked whether or not these allocations would still 
in fact be in effect. 

GENERAL VANDENBERG stated that the allocations had 
purposely been left broad. 

GENERAL CHAMBERLIN stated that he thought that the 
agreement mentioned by Captain Davis would still stand. 

GENERAL VANDEMBERG stated that he could not say that 
this agreement was still in effect and that it was between the 
Army and Navy. General Vandenberg.Nr commented ' — "I can 

not agree or disagree/ 1 

The Intelligence Advisory Board adjourned without 
approving C.I.G. 18/3. 


NOTE : 

Subsequently, the Intelligence Advisory Board, by voting 
slip, approved C.I.G. 18/3, (which has been published as N.I.A. 
Directive No. 7) with the following changes: 

Paragraph 2 £ of the proposed C.I.G. Directive to read 
"Intelligence information and material regardless of the col- 
lector shall, wherever possible, be transmitted immediately to 
the field representative of the agency most concerned. However, 
the collector may also send copies to his own agency. n inserted 
as paragraph' 1 b of N.I.A. Directive No. 7. 

Insertion of sub-paragraphs 2a and c, as amended, of 
the proposed C.I.G. Directive into N.I.A. Directive No. 7 as 
paragraph 1 a and b, respectively. 

Paragraph 1 b of the proposed N.I.A. Directive to read 
as follows: ”The senior U. S. representative in each foreign 

area where the United States maintains a foreign service post 
shall be responsible for the coordination of all collection 
activities in his area and the proper implementation of that 
coordination within the spirit of the principles enunciated 
herein/ 5 inserted in N.I.A. Directive No. 7 as paragraph 1 £. 
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Paragraph 1 c of the proposed N.I.A. Directive was 
amended as follows: "In order to avoid unproductive duplica- 

tion and uncoordinated overlap all collection facilities will 
be utilized to their maximum within budgetary limitations for 
the production of that full flow of intelligence material which 
is the major need of all departments." and inserted in N.I.A. 
Directive No. 7 as paragraph 1 d. 
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I.A.B, 13th Meeting 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 71 17 
North Interior Building - 
m , (18th and F Streets N.W, ) 
on Thursday. 15 May 1947 at 2:50 P. M. 


1 * COORDINAT ION of INTELLIGENCE PRODUCTI ON 
H.ii.B. jflj “ ' — * — — 


F° r + ?° nside;r ®' ti ° n ° f the recommendations contained 
re P° rt °£ the a£ hoc committee appointed to 

ati£J of P Tntpf^ N,I,A i Directive on "The Coordin- 
ation of Intelligence Production. " 


2 " — THE INTELLIGENCE ADVISORY BOARD on MATT’U?'? 

^tBNITTrn TO THE N ATIONAL IM pg ' a m'M nLrtv — 

^° r c C j n Q ld |^ ation of tilQ recommendations contained 


3. 


AMENDMENT OF THE DEFINITION 

NATIONAL llTTlLLIG ENCF 

(l.A*B. #2) 


OF STRATEGIC 


AND 


in I 'l?A?B id |2 a ' ti0n ° f the recommendations contained 


I. S. BARMAN 

Acting Secretary, N.I.A. 
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X?A«B. 15th Meeting 


CENTRAL IN TELL I GMT 0 E GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Me eting held in Room 711 7 

. „ North Interior Build ing 

On TbursTItTy-y , lb Mav l'94 t 7. at, g»an PmMm 


Rear Admiral R. 
of Central 


H. Hillenkoetter, Director 
Intelligence, in the Chair 


MEMBERS PRESENT 

Mr. William A. Eddy, Special Assistant to the 
Secretary of State for /Research and 
Intelligence 

Maj. General George C. McDonald, Assistant 
Chief of Air Staff-8 

Brig General Walter E. Todd, Deputy Director 
of Intelligence, W.D.G.S. 

Capt. Abel C. Sabalot, Acting Chief of 
Intelligence, O.N.I. 


ALSO PRESENT 

p^w Bd f ar ’ Ce ntral Intelligence Group 
Mr. Park Armstrong, Departmeht of State 
Colonel Riley F. Ennis, U.S.A. 

Capt. R. K. Davis, U.S.N. 

Colonel E. J. Treacy, U.S.A. 

Lieut. Colonel Frank B. Chappell, U.S A 
Major W. C. Baird, U.S.A. 


SECRETARIAT 

Mr. J. s. Earman, Secretary, N.I.A. 
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1 - LETTER OF APPRECIATION TO LIEUT, GENERAL HOYT S. VANDJ^BERG 

THE DIRECTOR OR CENTRAL INTELLIGENCE brought to the attention 
of the Board a proposed letter of IAB /appreciation to General 
Vandenberg submitted by the Chief of Naval Intelligence. The 
letter was signed by Mr. Eddy and General McDonald and given to 
Captain Davis to secure the signature of Admiral Inglis. The 
letter will then be returned to the Secretary, N.I.A., who will 
secure the signature of General Chamberlin upon his return to 
Washington, after which it will be forwarded to General Vandenberg. 

2, COORDINATION OE INTELLI GEN CE PRODUCTION 

(i.a.bTW) — ^ 

THE DIRECTOR stated If there were no comments on paragraphs Z 
a il) and (2) of the proposed N.I.A. Directive on the "Coordination 
of Intelligence Production," he wished to recommend that paragraph 
2 _a ( 3 ) be amended to read as follows; "When completed as pro- 
vided for above, this outline and initial allocations of production 
and maintainence responsibilities shall be issued in the name of 
the N.I.A. by the Director of Central Intelligence as an implemen- 
tation of this Directive. It is expected ..." (Tire remainder 
of the paragraph to read as presently written.) 

COLONEL ENNIS noted that General Chamberlin was extremely 
concerned about the exact wording of this paragraph since he felt 
that its contents were the backbone of the allocation of per- 
sonnel, the organization of various agencies for production, and, 
therefore, that the outline of basic intelligence and initial 
allocations of production and maintainence responsibilities should 
oe approved on the highest level and that he, General Chamberlin, 
was particularly anxious to have the phraseology "submitted for 
Aul.A. approval" included in the paragraph. 

After considerable discussion where it was noted by Captain 
oabalo b that the outline of all basic intelligence and tentative 
allocations of production and maintainence responsibilities should 
be submitted for N.I.A. approval rather than issued in the name of 
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the N.I.A. by the Director of Central Intelligence, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend paragraph E a (3) to read as 
follows : "When completed this outline and tentative 

allocations of production and maintainence responsi- 
bilities shall be submitted for N.I.A. approval and 
issued as an implementation of this Directive. It 
is expected . . (The remainder of the paragraph to 

read as presently written.) 

THE DIRECTOR stated he wished to recommend that the last 
sentence of paragraph 2 a (4) be amended to read as follows: 

"The National Intelligence Surveys will be distributed m such 
form as shall be determined by the Director of Central Intelligence 
and the agencies concerned." 

After some discussion, where it was noted by Major Baird th 
a proposed outline of National Intelligence Surveys was now being 
circulated to the agencies for approval, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend the last sentence of paragraph B 
a (4) as recommended by the Director, with the excep 
tion that the word "distributed ,f be changed to 
"disseminated . ” ; 

THE DIRECTOR then recommended the word "sometimes” be placed 

t 

between the words "them" ai*d "without" in paragraph 2 b (1). 

After some discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to insert the word "usually" between the 
words "them" and "without" in paragraph 2b (1). 

THE DIRECTOR stated he wished to recommend that paragraph 2 
b (3! be amended to read as follows: "Interagency dissemination 

of current intelligence shall be subject to the overall planning 
r.nd coordination of the Director of Central Intelligence and 
shall be based on stated requirements of the agencies and upon 
■chair known missions and dominant interest." After discussion 
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where Mr* Eddy stated that the Department of State preferred that 
this paragraph be left unchanged, and Captain Davis stated that 
ONI has always held the view that dissemination of current intelli- 
gence had been going satisfactorily so far, and further, to cen- 
tralize dissemination in this case when there are so few agencies 
involved was needless, 

THE INTELLIGENCE ADVISORY BOARD: 


Agreed that paragraph 8 b (3) should stand as 
written. 

THE DIRECTOR stated that the words "production capabilities" 
had unwittingly crept into the wording of paragraph 8 £ (2). He 
recommended that these words be omitted and the word "or" be 
added after the word "responsibility." 

THE INTELLIGENCE ADVISORY BOARD: 

Approved the deletion of the words "production 
capabilities" and the addition of the word "or" between 
the words "responsibility" and "recognition." 

THE DIRECTOR recommended that the word "intelligence" be 
added between the words "Any" and- "agency" in paragraph 8 o. (3). 
THE INTELLIGENCE ADVISORY BOARD: 


Approved this recommendation without discussion. 

THE DIRECTOR then stated A-2 had recommended that paragraph 8 
c, (4) be amended to read as follows: "For the purposes of para- 

graph (3) above, the following division of interests, subject to 
refinement through a continuous program of coordination by the 
Director of Central Intelligence, shall serve as a general deline- 
ation of dominant interests* 

E: j.Ttioal, Cultural, Sociological Intelligence 
L i L tar:v Intelligence 
m, v a .1 Intelligence 
Air Intelligence 

Economic and Scientific Intelligence 


State Department 
War Department 
Navy Department 
Army Air Eorces 


Each agency in 
accordance with its 
respective needs" 
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After some discussion, where it was pointed out by Captain 
Davis that ONI was willing to agree to the amendment of this 
paragraph as proposed by A-2, with the suggestion that considera- 
tion be given to placing this paragraph as a new general paragraph 
4, and rewording of the first line to read as follows: "For the 

purposes of intelligence production the following division . . 

THE INTELLIGENCE ADVISORY BOARD: 

Approved the changes as recommended by A-2, 

together with the additional change suggested by 

Captain Davis. in paragraph 2 £ 4. 

GENERAL TODD then stated that paragraph 2 £ (2) had previously 
read, when discussed by the Ad Hoc Committee: "The Director of 

Central Intelligence shall produce and disseminate national intel- 
ligence." After some discussion 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend paragraph 2 id (2) to read as indicated 
by General Todd. 

THE DIRECTOR stated he wished to recommend that one ..of the 
following revisions of paragraph 2 d (3) be approved by the 
Intelligence Advisory Board: 

a. "The Director of Central Intelligence shall with the 
advice of the IAB agencies plan and develop the production of 
national intelligence with due regard to the production capabilities 
and dominant interests of the Intelligence Advisory Board and other 
departmental intelligence agencies concerned." 

’" rhe Director of Central Intelligence shall plan and 
develop the production of national intelligence in coordination 
rtith the IAB agencies in order that he may obtain from them, 

.«xthm the limits of their capabilities, the departmental intelli- 
gence ■which will assist him in the production of national 
intelligence. " 

After some discussion, THE INTELLIGENCE ADVISOR! BOARD: 

Agreed to adopt the revision of paragraph 2 d (3) 
as indicated in h above. 
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26 May 1947 


COPY NO. 
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CENTRAL INTELLIGENCE GROTTP 


CORRECTION TO -MINUTES OF THE 15TH I.A.B. HEFTING 


Memorandum by the Secretary 


1. Paragraph 3, page 6, of the minutes of the 13th I.A.B. 
meeting, 15 May 1947, erroneously indicate that the I.A.B. at 
that meeting agreed to amend paragraph 2 d (4) of the proposed 
N.I.A. Directive on "Coordination of Intelligence Production" 
to read: 


"The Director of Central Intelligence shall by 
agreement with the pertinent agency or agencies 
in their fields of dominant interest or in ac- 
cordance with their production capabilities as 
may be necessary in the production of intelli- 
gence reports or estimates undertaken mutually." 

WHEREAS 

This amendment should have read: 

"The Director of Central Intelligence shall by 
agreement with the pertinent agency or agencies 
request and receive such special estimates, re- 
ports, and periodic briefs or summaries prepared 
by the individual departments or agencies in 
their fields of dominant interest or in accor- 
dance with their production capabilities as 
may be necessary in the production of intelli- 
gence reports or estimates undertaken mutually." 

2. It Is, therefore , requested that the enclosed corrected 
page 6 bo substituted for the ore „o» Included in the aboye- 
montioned finutes and the superseded page destroyed by burning. 
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3. It is further requested that the abbreviation "JANIS" 
appearing in the 9th line on page 7 of subject minutes be changed 
to the abbreviation "NIS.” 


J. S. BARMAN 
Secretary, N.I.A. 
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THE DIRECTOR stated he also wished to recommend that para- 
graph £ £ (4) be amended to read as follows: "The Director of 

Central Intelligence shall by agreement with the pertinent agency 
or agencies request and receive such special estimates, reports' 
and periodic briefs or summaries to be prepared by the individual 
departments or agencies in their fields of dominant interest or in 
accordance with their production capabilities as may be necessary 
in the production of intelligence reports or estimates undertaken 
mutually or by the direction of the President or the National 
Intelligence Authority." 

After considerable discussion, where it was brought out that 
estimates, reports, and periodic briefs or summaries prepared by 
the individual departments or agencies in their fields of dominant 
interest or in accordance with their production capabilities were 
considered to be those prepared in the past, present and future, 
THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend paragraph 2d (4) to read as follows: 

'The Director of Central Intelligence shall by agreement 
with the pertinent agency or agencies request and receive 
such special estimates, reports, and periodic briefs or 
summaries prepared by the individual departments or 
agencies in their 'fields of dominant interest or in ac- 
cordance with their production capabilities as may be 
/v necessary in the production of intelligence reports or 
estimates undertaken mutually." 

THE DIRECTOR suggested and 
THE INTELLIGENCE ADVISORY BOARD: 

Agreed that the word "sufficient" in the second 
and fifth lines of general paragraph 3 be changed to 
"adequate . " 

CAPTAIN DAVTS stated that ONI felt that before this 
Directive is issued by the National Intelligence Authority, it 
should go to the Joint Chiefs of Staff with a request that they 
consent to merge the JANIS program with NIS, and further that the 
Director of Central Intelligence request the Director of Intelli- 
gence, W.D.G.S., to consent to merge SID with NIS. 

THE DIRECTOR stated it was his understanding that the Joint 
Chiefs of Staff were preparing a paper recommending that JANIS be 
SECRET 
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merged with NIS. However, in the event such a paper did not 

materialize, it was his s desire that the proposed N.I.A. Directive 

on the "Coordination of Intelligence Production," as amended at 

this meeting, be forwarded to the National Intelligence Authority 

recommending that the N.I.A. refer the proposed Directive to the 

Joint Chiefs of Staff for comment with referenda to the merger of 

JANIS and NIS, and further that a letter would be prepared to the 

Director of Intelligence, W.D.C.S., recommending that SID also be 
Nl*> 

merged with 

THE DIRECTOR stated he did not agree altogether with paragraph 
® — of r e P°rt of the Ad Hoc Committee, particularly that part 
which stated "with the aid of as many sub-committees as necessary." 
He went on to say that if G-2 and JIC transferred to the Central 
Intelligence Group the SID and TANIS programs, he believed that 
the present IAB Ad Hoc Committee, as an interagency planning board, 
plus working committees similar to that now operating on the de- 
fense project under ORE guidance, would be capable of efficient 
handling. 

CAPTAIN DAVIS Stated only one AH Hoc Committee had been re- 
commended, unless it wa's necessary to get down to the JISPB, the 
people who were familiar with the JANIS program. He further 
stated that no definite number of sub-committees were recommended- 
except as might be necessary to initiate the production of NIS. 

COLONEL ENNIS stated that he was in agreement with the 
Director and that the permanent IAB Committee, if appointed, could 
invite representatives from the agencies indicated in paragraph 6 
d. of the report of the Ad Hoc Co mmi ttee. 

After further discussion, THE INTELLIGENCE ADVISORY BOARD: 
Agreed that the presently established IAB Ad 
Hoc Committee would in fact be the committee recom- 
mended in paragraph 6 d of the above-mentioned Ad 
Hoc Committee report and further that representatives 
of the other agencies would be invited to sit as mem- 
bers as they were needed. 
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3 * 4S1 SJS m^^ g CE^DVIsoRY BOARD ON MATTW, 

After some discussion THE INTELLIGENCE ADVISORY BOARD: 

Agreed to hold this paper over until the next 
meeting in order to give the-: members of the Board 
an opportunity to study the .alternative proposal 
contained in C.I.G. 24/l. 

4 ' ° F STRATOGyp. m NATI ONAL 

TT.A.B. #2) 

TW. DIRECTOR stated that ha did hot faal it was within his 
province to recommend to the National Intelligent, Authority that 
that Authority amend the definition of strategic and national policy 

intelligence after such definition had in foot been approved by 
the N.I.A. 

“ DIE0!CT0K noted ^at any member of the Intelligence Advisory 
Board had a perfect right to appeal direct to his N.I.A. member. 

After considerable discussion, where it was noted by Captain 

Davis that 0*1 wished to gain the views of the other IAB members 

on the present definition of strategic and national policy intelli- 
gence, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed, in the absence of Admiral Inglis, to 
. Postpone further discussion on this paper, 

5 - docent 

ME DIRECTOR stated that in view of the fact that the cost 
({88,950) of carrying out the recommendations contained in the 
report of the Ad Hoc Committee appointed to explore the document 
situation was not included in the CIO budget, and further that 
the budget had not been approved, he wished to recommend that 

deferred on this paper pending approval of the CIO budget. 
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After some discussion, THE INTELLIGENCE ADVISORY BOARD: 
Agreed to defer action on C.I.G. 21/1 as recom- 
mended by the Director. 

6. REPORT .BY MR, EDDY 

MR. EDDY informed the IAB in detail of an agreement reached 
between him and the Director with reference to certain proposed 
action to be taken as a result of the House Appropriations 
Committee's recommended cut in the Sljate Department's budget. 
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